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A Qualitative Study on the School Nurses' Experience of Division of Work
in a School with 36 or More Classes
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ABSTRACT

Purpose: This study aims to provide foundational data for rational and effective task allocation by thoroughly
understanding the task allocation experiences of school nurses working in schools with 36 or more classes, where
two nurses are assigned. Methods: Data were collected from 12 school nurses working in schools with 36 or more
classrooms through in-depth interviews conducted between June 2023 and January 2024. Results: Through
inductive content analysis, four major themes and fourteen sub-themes were identified. The four major themes
were: the existence of various task division processes, changes in task execution methods, the emergence of
positive effects due to the deployment of two school nurses, and the emergence of negative effects due to the
deployment of two school nurses. Conclusion: When two school nurses are assigned to schools with 36 or more
classes, it is crucial to balance their experience levels, establish clear guidelines for task division, and avoid
creating an excessive workload that goes beyond the intended purpose of deploying two school nurses.
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Table 1. General Characteristics of Research Participants

36 or more
No. Sex e Years of school  School No. of class school Employment ez
employment grade classes employment status
experience
Al Female 28  University 4 years Middle 43 2 years Regular ~ Gyeongnam
graduation school
A2  Female 43  Graduated 4 years Middle 36 4 months Term Gyeongnam
graduate school school
A3  Female 48  University 2 years High 36 4 months Term Gyeongnam
graduation school
A4  Female 42  University 12 years Elementary 45 4 months Regular  Busan
graduation school
A5 Female 52  Graduated 24 years Elementary 63 2 years Regular ~ Gyeongnam
graduate school school 4 months
A6  Female 32  University 3 years Middle 39 2 years Regular ~ Busan
graduation school 4 months
A7  Female 38  University 4 years Elementary 62 4 years Regular ~ Gyeongnam
graduation school
A8 Female 49  Graduated Two years and Elementary 62 12 months Term Gyeongnam
vocational college  five months schooll
A9 Female 44  University 3 years Elementary 53 12 months Term Gyeongnam
graduation school
A10 Female 45  University 3 years Elementary 72 3 years Regular ~ Gyeongnam
graduation school
A1l Female 34  University 2 years Elementary 58 2 years Regular ~ Gyeongnam
graduation school
Al12 Female 34 Graduated 8 years Elementary 58 2 years Regular ~ Gyeongnam
graduate school school
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Table 2. Experience of School nurse on Task Division for Deployment of Two School nurses in Schools with 36 or More Classes

Theme

Sub-theme

Code

1. The process of
diversifying
tasks exists

2. There is a
change in the
method of task
execution

3. The deployment
of two school
nurses results in
synergistic
benefits

4. Negative effects
arise from the
deployment of
two school
nurses.

The principal and vice-principal
inform unilaterally about task
delegation

The principal and vice-principal
engage in consultation with the
school nurse

The principal and vice-principal fully
delegate task allocation to the school
nurse

Responsibility is bestowed through
overarching designation of duties

We implement a grade-based health
management system assigned to
each school nurse

Escape from excessive workload
burden

New opportunities for training and
business trips arise

Swift and systematic emergency
treatment is conducted

Feeling camaraderie and solidarity
with colleagues

The collaboration of two school
nurses enhances the effectiveness of
the tasks

The school health office space is
cramped

New tasks have been added

Workplace conflict arises

Feeling a negative perception of two
school nurses as unnecessary
personnel

Without prior consultation with the school nurse, the
administrator unilaterally delegates tasks and informs about
the outcomes afterward

The principal and vice-principal implement task delegation
through a consultation process with the school nurse

The principal and vice-principal fully delegate task allocation
authority to the school nurse

When a supervisor is designated in the task allocation chart, the
supervisor is bestowed with responsibility for the tasks

When assigning student health management responsibilities to
each school nurse by grade, the quality of student health
management improves, enhancing continuity of tasks

Alleviation of excessive workload burden when working alone

Relief from restrictions on training and business trips when
working alone

The swift and systematic emergency treatment performed
through the collaboration of two school nurses in case of
emergency situations

Feeling camaraderie and solidarity from working with a
colleague, rather than the isolation felt when working alone

Effective task execution through workload balance when
assigning both experienced and inexperienced teachers,
synergistic effects in task management following the
deployment of two school nurses, and enhanced task
effectiveness through collaboration between the two school
nurses

The cramped space of the health office felt when two people
share a workspace that was originally designed for one person

After the deployment of two school nurses, excessive tasks
beyond the core duties of the school nurse have increased

When a new school nurse is assigned, there is an increased
burden regarding occupational health and safety training for
the new school nurse

Workplace conflicts between experienced contract school nurses
and new permanent school nurses, and excessive workload
delegation to an individual

The increase in teaching hours for subject teachers and
homeroom teachers due to the additional deployment of school
nurses. Some teachers perceive the two school nurses as
unnecessary personnel with a negative outlook
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