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A Comparison of Medical Education Policies in Japan and
Singapore with a Focus on Governance: Implications for Korea

Sung-Soo Jung

Department of Internal Medicine, Chungnam National University College of Medicine, Daejeon, Korea

Among Asian nations, Japan, Singapore, and South Korea exemplify countries with high standards of medical quality. This review explores the differenc-
es in medical education policies between Japan and Singapore, particularly concerning governance, and discusses the implications for South Korea’s
medical education policies. Relevant documents were analyzed by referencing scholarly articles and data from governmental and expert organizations in
each country. In Japan, advances in medical education policies include initiatives such as the regional quota system and the core curriculum model,
which emphasize stakeholder engagement and transparency. However, challenges persist due to limited stakeholder participation, necessitating a transi-
tion toward a more equitable governance paradigm. Singapore’s model features robust public-private partnerships with minimal direct governmental in-
tervention, emphasizing innovation and community integration, as seen in the Healthier SG project. These case studies demonstrate effective gover-
nance involving significant stakeholder collaboration and strategic financial investments. Conversely, South Korea’s medical education policies face
challenges from a predominantly government-centric approach, with an absence of cohesive governance structures and inadequate involvement from es-
sential professional stakeholders. This situation has led to policy inconsistencies and a deficit of strategic direction, exacerbated by insufficient financial
support for educational infrastructure and program development. The experiences of Japan and Singapore indicate that it would be beneficial for South
Korea to adopt integrated governance frameworks that prioritize transparency and collaboration. Furthermore, increasing financial investment in medi-
cal education could mitigate existing deficiencies and improve the quality and effectiveness of its healthcare education system.
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Table 1. Different modes of governance

Power

Centralized Decentralized

Government-led Bureaucratic governance
Private-led

Collaborative governance
Market-based corporate Deregulated governance

Governance
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Table 2. Main differences in medical education policies between Japan, Singapore, and South Korea

Aspect Japan

Singapore South Korea

Government’s role In transition from government-led to col-

Based on collaboration and stakeholder
inputin recent years.

Policy development

Supportive of innovation and research,
with private-public partnerships.

Emphasis on empowering medical schools Predominantly government-led without
laborative governance with stakeholders.  with limited direct government inter-
vention.

significant collaboration with profes-
sional bodies.

Often lacks consistency and transparency
in policy development.

Stakeholderinvolvement  Increased involvement from local authori-  Strong public-private collaboration recog-  Limited involvement from medical asso-

ties and medical associations.

Current governance mode Collaborative

nized globally.

Collaborative or deregulated

ciations and professional groups.

Bureaucratic
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Figure 1. Current governance is characterized by a government-led bureaucratic approach, which involves unilateral control over experts and stakeholders in govern-
ment policy. In contrast, future governance should focus on collaboration between the government and stakeholders, with the government delegating authority for
both policy-making and implementation while ensuring appropriate levels of participation and responsibility. The size of each stakeholder’s label represents their power
in governance, and the thickness of the lines indicates the strength of their interactions.
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