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Strategies for Implementing Civilian Personnel Management Methods
to Recruit and Retain Officers in Military Organizations
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Abstract The rapidly changing security environment and technological innovations of the 21st century present
new challenges to military organizations. Particularly, as the MZ generation, comprised of Millennials (born
1981-1996) and Generation Z (born 1997-2012), emerges as the primary workforce in the military, traditional
military personnel management methods are being called into question. The MZ generation, as digital natives,
are technologically proficient, prioritize personal growth and quality of life, and prefer horizontal communication
and participation. The purpose of this study is to reestablish talent acquisition and retention strategies for
military organizations, considering the characteristics and demands of the MZ generation. To this end, we
analyzed advanced talent management techniques from the corporate sector and explored ways to apply them to
the unique context of military organizations. Additionally, by examining the current status and challenges of the
Korean military, we attempted a balanced approach that considers both global trends and Korea's specific
circumstances. The research results suggest various strategies including career development programs, cultural
innovation, improvement of reward systems, participatory decision-making, enhancement of digital competencies,
and creation of flexible work environments. These strategies are expected to improve the efficiency and
competitiveness of military organizations while simultaneously enhancing job satisfaction and organizational
commitment among MZ generation service members.

Key words : MZ Generation, Military Personnel Management, Talent Attraction, Talent Retention, Corporate
Personnel Management Techniques
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