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DAO 74959 FRE o]Fofzlth DAOO%W
279 U-go] ANZ o] =]7] gJaf o Al 7F
2 9 Y3k 9193 (committee) S 2] 3}
=8, 993 A9 A3 92 DAL Fxol ¢
3 24 €

* DAO Committee: POI A1, 7]l 4, 7]E}
DAO ZWIE Aok #as 748 gle AH
A2 ARFS A0 A4
Wearable Curation Committee: A17F ¢ o] 2]
AZZA 4F 27 2 A A7
FAE AAANE A E FH3 A
of gk da
Revocation Committee: HZF 213 o| o
52 Akgto] 2‘1]7]Q)~}~E fq1 e HE ¢
J:]7]- HZF HA AR A BExF T2
MRS A8 ﬂ dol da sk AMg
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e u%

A EZAE DAOANAE A duo|E, 335
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87 o #
(B 4) 201 gelle| 7|oig M3 ©e
=5 719 W&
o] A *DAOY| ¥4 91z} 8l 9
- cOHEZNE SYE 75 g 2 FAE A 2 A dA IS Alwske oY
- =7 9 AZHA A AL
cHHE"AE Y DB 5 7E
ST gopste W e RE ag 2ax 44
JQEEZdx |« AY, oWIE 5 UAEZNE o] &AEA wfFHQ e 48 A
o] me - ESA, EGE, f7H, 895, da3s § 2dute] SUEdN HAEddss) 4Ed
Zel= Azt
2EMA cHAEdNRE Al Avds oHE, 9y 5 A
ddeeoly] | - HAELNE DAOE FH FANIIS 7|giste Rk 714 B ZRAE
(B 5) 24 gejel 7|0z s He
B 719 |8
A8 ZYolo], AL, AR FAE DA ARFUES A, %, 23 2 FAS AT &5 73
7HH -ﬂvwﬂ w&H AYds Hfz @iﬂéﬁ, FEYY, 94 F oy F49 Fd= At
Zaz= Az |cHAEZR= BYTS Folv AU Y AFEFAE td TEZE 2 H9)
2L 71Tl g 714
FYPF 719 w2 EE FAd W £ A9
<71E 2= RS 3 Ve EF
Aol |-dAEZR=d fHHA FIS AFe AY +F
HFel /e <3E 4>9 2ok skl At
7N1Fe e DA(Low Tienst =& T AR ARUE G 382 7193 0] e o
(High Tier) & sy == F 7] 575 AT - Al o g AT 75 HFet &7
At} B ©Al= FHo $20,000 USD =il &) = <3 58 2t} 7] F2 o7l DA (Tier 1~6)=
st ZH o5 Flolut MANAE ‘?i°ﬂ E= Ur e, AAAE o] T Aple] sjgdtial A
Hd) o7l Lol Uro] WS 5 3lom, =2 dil= Zrehks ©AIE Ao 7i71A] e 4 Qo A
$20,000 ~ $240,000 USD Foj] oHDP % wEﬂ o] $1,500 USD F¥dl| 333H= MANAZS A &3t
B F9E 1ol v Bs & Stk AlRE 1A 5E $120,000~$240,000 USD =8-S A &3}
ME AFsta w<Qlo] ojAH 149 52t DAO € 6DAZMA FHH AT o] AlEE o] St
7iv1451°ﬂ/\1 Ex7F G S35 302 o 139715 MANAE A F5 A1 4~697| = USD
71gE s AT, vid 38 A4S DAO 2 ATH
o Barsfjol s, 7|tho] F=3HA RS AT,
7195 Azl Al FAHAY H3E = 3 3.2.3 FHY
o 715 Tl Mol HAELAN=9] £ *DAO &¥9193 7449 370
W HolEol= 4299 0% oS 3834 ¥e HAELRE = ZAL Avd L Alo] E(https://
T AlghHs Fol, A <o tigh 38S st governance.decentraland.org)®] Transparency ¥ 3}
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HEHH A

EER

2oxxozM USRI A (DAO) AlIEY

Current Balance

MANA TOKENS ® DAI TOKENS @
< 54,035071.394 159,312.667
USDC TOKENS ® UsDT TokeNs @
6,195.653 697.154
‘ ETH TOKENS @ MATIC TOKENS @
Y 342004 62.846
WETH TOKENS @
27.25

Last 30 Days Income

$522,337.

7% VS PREVIOUS 30 DAYS 929 Vs

Last 30 Days Expenses

$1,342,012.

S PREVIOUS 30 DAYS

DAO Committee $492,929© Community Grants Pa... $802,615®

Wearable Submission F...$12,828 © DAO Committee $493,464 ®

Names Minting Fee $11,8180 Wearable Curators Com... $3,3530®

ESTATE DCL Marketplace...$1,985 ® Other $42,580 0

LAND DCL Marketp\ace Sa..$785®

Funding provided so far

$11,542,768..

(ad 2) EHolx|ol| S7hE HUEZA=
ol SAB, DAO #1€13], dlofef & oA 1<
3] W E F7hska itk SABE DAO 193] &
= AFUEZE AR A s s9d 5 9le A
g} A7 DAOY| A= HED 9] itk 5
9o 2 74%E SABE DAOS] ~vtE 7ok} #
HE 7|& 298 93 3% v g =1s)h
= Flo] flth 20102 4% DAO 9| 93)=
B4 AHPOD AE, BEF 1% % DAOY

b Aok B S Agd) 2 74
e AT AN AR A S et

309002 F4E ol Felold AAse A

28 dolet i AL GEstel Aol o
A9 A 25 ARE FAF gAELAS
DAOSIA sfef 4z} ARIE} A, o
o g3} Aglo] TRHo] gor} §7E
%4 DAO £ NE ALY FHE o

A},

iy X,
o?.i fr rlo

3) 5919 ARgAlE /1R ID & e g AE Ulg
570) ID(A13)) FaoH, dHE F suz & 5

o) 1;]_

Incoming Transactions*

OTHER [l DAO Committee Member  [JIll Grant Refund/Revoke

—— Curation Fee  —— NAME fee = MINT ESTATE fee : BID d
1258
1002t
752k
502¢
- J——/’\El_l
20234918 202349 38 20234 58 2023478
20234 28 202313 42 20234 62 20238 82
Outgoing Transactions
W Grant OTHER [l DAO Committ.. —— Curator ~—— ETH Marketpl...

1502

1002t

502

Secondary Sale
b

b

b

0
2023318 20233 38 20234 58
20234 28 20234 48 20234 62

2023478
20234 82

DAO Transparency &2 §2(2023.08.18. 7|&)

AT BE AF I

JAEZNH= AW A2 Alo] E 9] Transparency
Hol= tHEZN=] B AT AA ddlo] 2}
A3l 7]1=5 o] 3ith = 52l A 30
A7) g2 S AA| 9 A= Wl thate] vl
d JHoIE He AHES AAEY, 713F3

g

]_‘L_

>

3 DAOY] A F A,
DAO AF°] Y+ 2
Transparency Dashboard & %ﬁﬁ
SFal Qo<1 ™ 2>).
gAeEHA= F2 A& 719FS Grant
HE& ol A AsE 4 Utk 1) 27] DAO
Arde = EdA A5S g9 9 sk 7]
AqFS A 2 ZZAEE 24_40}‘—51]
o= 2718 Fel, AR 715
ZRAE Jig, 28i FAEF 39S 7&%‘_‘6‘}7%1
ATk o3l g dEe e I
A E o] AX =] ‘Rl%tﬂ 2} 7%1/\1%% st
g Z2AE ] AbA Bl o
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3.1 3Lz 57 74
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EZX(DA0) AlE4

# 0xeD74...c36F

CONSOLIDATED VOTING POWER @

4,002,000 [vP)

VOTING POWER DISTRIBUTION

@ DELEGATED VOTING POWER @

4,002,000 (vP)

® DELEGATED

30 DAY PARTICIPATION
Voted on 44 proposals
39% PARTICIPATION RATE

(38 3) F2 0xed7461fd98758a84b76d6e941cbb92891443c36f FEH X F

A|Z¥o] 20017} LANDE Eo} 55715 7530
(Whelan, K. 2023). 57 4918 A H]/\L} Al
Fol AN TR ofdl o] §H 5] 3]
A= Yol YIEE A S FEstAte ﬁii
oS Bk oY 7]ofakEel o3 755U
201843 84, EHJE 2 (RobL)2 District X ZZ A
EQ 9A AfAs FsH gto] el A3
7, 20193 1€ Oﬂ ilﬂ.— 22 9}o] Q7] 3|ALH
uhe} {3k ¢l ﬁ/\]' ]-_1_ District Xoﬂ gjsk
afas Ui
BERE o]/\} ol E_EJ]ZE. U]—Ez] ke A o]
gt @R o) District Xoll th3k o] oo of
3 ZHE o] dA o 2 AASIE Ao| Buds)
b= d7se] EdddA g83it. ol¢d DAO
Worker %] 8 W9l StrategicUnit= “Status of
Original Contributors of District X* 2}= A &H5o 2
District X 75l 71gt WSl A] A& A&
Hjg AL 2o, 547 9] 342,312,416 VP)
tiB] 197 9] BkH(4,706,336 VP)E 712 1ck vk
o QAFE AT 4,706,336 VP T AD7} 49]TH
FRAS YA A2 YEsth A7 B3
4,002,000 VPE Z5F BOZFEH ¢ duksith <

5) T4~ Oxed7461£d98758a84b76d6e941cbb92891443¢36f.
6) T4 0x49907511bdf0351daad17a87d349060876a42544.

OUTCOME MATCH [o]
93% match
ALIGNED WITH THE COMMUNITY

L

I k=
=]

kH
I'.E_

3>0l A B upe} o], A 4470 AlQtel] &
Lokl ARl oA B At 93% A=
102 e FRZ B 4% vE &
JE 7I5AEL HolF a1 o} District X T =
AL YAEHNE DAO} AlTelAl AFYE +

O Y, B ot

49e nEan PARSE vt L 8HA 9
52 ¢ A0 da) A9 A & 5 Ao

3.3.3 Az Hel BlEEY

DAOE 7ARUES] Aelofetr 71} /At
AGHY = Qe FEE 5o 97 WEe) F
P3G ek /b5 S 2T DAOS
AAALFA ¥y ez EYEx|ut
E_;Q—\Iﬂ:]-qu Oh:d/d o Zh:]— AAAL A

A9 A 1A g Al 3
3]

L 19 I SE oo
S oF it o i
Ar ox rlo FIO

= o

A1 S mzIThe]el g, 2019). 1t B

AlQte] F3tol et 59l 57t AAHEZ, o]’
whe] Alto] HF 2A|Q1 AFZE o] 7|7HA] Al
Zro]l AUAA L2 2éth= ©o] Ak kA
of AAIEH ARH AFFIE - 29 A - AW
2 Aok GAE 2% Ao} sl=d)|, AFA Ao

T 59, 2k A 73, AWK AL 149
R EEE QY] W2l ALRH FA7A
A9l 3 o] 2tk 1% ohje} 7 wA)A
the BAZ Wolrb) SAs) dsiol & VP 47
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@ EYFolA TeAHol} /1%, 7% el
A e neke] Bag Sl Ael] vl
o). dolagel} olulEs} 2 3F FUAE
Aol ved 50 9 adgoz A
ok 3 o] +F Foll Hol2RS Zto]
BA) ol4, olEe @ Eob Wil 71AEA
Aok vHEe A% ol VA A4EA 29 o
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[e)

R

ek
L

FE olEFol BAAT 1Y o]5o] A
2ol & FFYE 7K EgFoE AT
AN o= A&H S guolEst 529 A
714 EQR7] gEolga & & Ytk
HAERHEE 9% £90] o= A= 7=
o1& Al7]°l DAY AAZ &G T4l WMshE
= Oe FAY v s S9FS3 2 30
ZYE T7hek 7 DAOS BT UA A
g el Zo] YA ELNE DAO FEAAE

JAHEA o] HUA AP D ths @] itk 18
o By §1 30 FREF 3N F 39 A= A
A5 ANFANME 71 54 e~ FRE]
SHFAR] MErt R A2 A2, AYE
gdo] dEs, 2y SolA HAZ et

(ZenLedger, 2023).

a0 ) 30 ZHFOEA HEMH A S9E
DAOZ H¥ah= AFek AHe dAZoleta o
o718 4 QIE 71 ofd HEVIE o] tigh W&
& S AAE e oAHAR, Hox FAEF]
AR Ao E HAF & e o] E5H
o]Fo YTz HeE uelste Zo] A3}
Et} Akkus ef al.(2022)& AZHA}S 7
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o], 2020 12958 2021F 12€97+A] MANA 7}
A Az A 1499 HE 73] BAHATS
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Zz95 EEH

T o] F7He] Rt AAA o]elvt
A 7HR1I% S

JAEdAE7E 9349 Qe e 30e
2ZA A&AQ BHS HEo7] YalAe 4
o] Fzto] DAO T/3¢® ofe} A MET 7}
© BEASAAE gAY ot itk ol&
el Fz2re] gARIE S8 8HAT, BHEA} HlE
H2AE &8ss BA A 2ol AR-E o
A B e A ¥, 33 W Al B ARE
AL 3 FsA-go] o]Fojd Fart itk 12y
At 202313 3¥o] EHW 2023 Metaverse Fashion

Week'= AAT gl 7|4 E0] Hole= Aol 1t
F 7RI} A3 5 E Rt gl o HER Sl

T EFetal, 71det g ol 283 Xy
Ak S o] HES FAF B 7|2 73
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Information Systems Review

Volume 26 Number 1
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Decentralized Autonomous Organization (DAQO) as a
Metaverse Governance: A Case Study of Decentraland DAO

Jinyoung Han® * Hyunjung Rhee

Abstract

Metaverse, which supports social and economic activities in the virtual world, is being cited as the
core of future Web 3.0 businesses. However, most of the major metaverse platforms currently adhere
to the Web 2.0 system and are operated in a centralized manner. Accordingly, this study investigated
the form of metaverse operation by examining the case of Decentraland, a metaverse platform operated
as DAO, a decentralized autonomous organization in the form of Web 3.0. From the case analysis, we
found that Decentraland had positive characteristics such as a horizontal operating structure, fair profit
distribution, and transparency, but there were challenges including the possibility of returning to centralization
in the operating process, the possibility of abuse of an autonomous system, and inefficiency in deci-
sion-making. Therefore, in this study, the timing of transition to DAO governance was discussed, and
DAO’s efforts for business continuity and the need for adjustment for autonomous operation were suggested
as implications. The implications presented in this study are expected to contribute to materializing not

only practical but also theoretical aspects of platform operation aimed at web 3.0 as well as the metaverse.

Keywords: Decentralized Autonomous Organization, DAO, Decentraland, Metaverse Governance
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