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Purpose: This study aimed to develop and evaluate the effectiveness of a preceptor educational program in a children’s hospital.
The program’s impact was assessed by measuring improvements in clinical competency, communication competency, and
leadership competency. Methods: Four day pediatric nurse preceptor education program was developed using the ADDIE
(Analysis, Design, Development, Implementation, and Evaluation) model. A single-group pretest-posttest design was employed
to assess the program’s effects with seventeen participants who were newly trained preceptors. Additionally, participant
satisfaction with the program was measured. Results: Following the implementation of the program, significant improvements
were observed in clinical competency (Z=-3.62, p<.001), communication competency (Z=-2.77, p=.006), leadership competency
(Z=-2.08, p=.038), other competence (Z=-2.64, p=.008), and total competency (Z=-3.52, p<.001) among participants. The overall
satisfaction score was 4.41+£0.62 on a 5-point scale. Conclusion: The pediatric nurse preceptor educational program significantly
enhances the overall nursing competencies of preceptor nurses in a children’s hospital. Further research is needed to evaluate

the effects of this preceptorship on newly graduated nurses.
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Table 1. Pediatric Nurse Preceptor Education Program

Day (alfrrﬂgg) Topic Education method
1 15 Orientation -
45 Rehabilitation care for children Lecture
90 Role of preceptor nurse Lecture
120 Communication skill Lecture
120 Nursing core competency and Effective teaching method Lecture
2 90 Suction & home ventilator care Lecture/practice with manikin
60 Wound care Lecture
90 Hospital associated infection control Lecture
30 Medical device handling (infusion pump, suction, etc.) Practice at ward
60 Blood transfusion Lecture
60 Safe injection practicum Lecture/practice with manikin
3 90 Stress and conflict management Lecture
240 Hospital ventilator management Lecture
Individual practice for ventilator Practice
60 Individual video review on clinical nursing practice Video watching
4 420 Critical care nursing course developed by National Medical Center Online lecture
60 Course evaluation Discussion/self-report/test
Questionnaire
Knowledge test
284 https://doi.org/10.5977/jkasne.2024.30.3.280
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Table 2. General Characteristics of the Participants (N=17)
Variables Categories n (%) or mean+SD Range
Age (years) 36.65+5.22 28~43
Sex Female 17 (100.0)
Current working place Intensive care unit 7 (41.2)
Total care unit 8 (47.1)
Rehabilitation ward 2 (11.8)
Working period at this hospital (years) <1 4 (23.5)
1<~<2 5 (29.4)
>2 8 (47.1)
Working period at other hospitals (months) 64.18+43.82 12~194
SD=standard deviation
Table 3. Comparisons of Nursing Competency (N=17)
Pre—test Post-test
Variables (items VA value
(items) Mean+SD i
Clinical competency (89) 3.37+0.39 3.77+0.24 -3.62 <.001
Communication competency (5) 3.41£0.47 3.79+0.38 =277 .006
Leadership competency (4) 3.24+0.62 3.62+0.46 -2.08 .038
Other competency (2) 3.44+0.53 3.85+0.34 -2.64 .008
Total (100) 3.37+0.39 3.76+0.24 -3.52 <.001
SD=standard deviation
https://doi.org/10.5977/jkasne.2024.30.3.280 285



(N=17)

Mean+SD
4.47+0.62
4.29+0.69
4.35+0.61
4.47+0.62
4.414+0.62

Table 4. Satisfaction with Education

Variables

Contents and organization
Education period

Level of difficulty

Helpfulness on nursing practice

Overall satisfaction

SD=standard deviation

i
18
i
&
o
2,
i
rlr

- H—I
S oo
L

Hir
32
o
=

=]
5
N
r\l
»
)
Nel
H

iz
)
rlo )

o gor o b1

PO Hr 2
T
£ o Iy
oo 3@ ml ol oz = o rlr

o
ftl

o
=
[t
=
)
fol
>
it
o,

=
)

rlr ;(‘31{1)11:I Ho
rO"

> M
0o
o
e

o yo

e
£ o o
" R

S

4 E
A

ifla}

)

9] 20104 ‘The Future of Nursing Report CINES
Eo|u S FAAIIN $RbY FEANE
ZF2Ab HAEA] 2ol & Fastrtal AAgH vf
13]. wlSola 2kEA} EREs Z2go] AFTtaAle]
oxg FY ¥ ol o2 s 2 7
3L QH20,21].

olu] Xe)g Fob 4REY

e o 2

om
st
ik
Q4

CRRs!

) Xo’I

ot
B

.l 2 wolsta Qx| 9ofct wabd B doM=
T AEA "Estet 3y MY B g2, 1z Zail
b3 1739 Zale BeAE dios
TN 789 FEF 7FsAS Folsi
vlgto 2 3l ko= t}eu} 71—1:]_

ool MESkE §
W 1 47| & they, =
T el 98 1 8

ZrEA

i)

rlr

ﬁ n

2 "
m
2
i)
inad
o

o

lo of
)

-”-E]}"“Ei‘,] OﬂoT-‘L]. briffe)
o] gtk 22 dufo] o
Q& &Ik Ryan
:

o el M ofe A7t Al
SECEEREAEE
ol w2, LeliE EAR
R, ol6, 2R o1 9
.S AN Zepgee A
718 KMol 7ee Hs

3
2. AEAS] Y8 Al

H’T oL,

E

[24]4

¢

mlo

K
Iy
=
mlo

HI
re
-
S ]
>
e
3

El
_t;
T
_rg
[kl
i)
=
i
I

ok sxlgk

=
S48 oKL Sk B Sl B ZAME) 9 A
2oArsel oA wejsl, AR EAlSe) QARtEdld
5% QTEE Aol Felstol, o]& HIHoR wele wubs
9 w% ZRIWL PSR ST, olelet ol el
o BRTRREY) B E9hd A 2k 2 ATolAE B3
A77h Y P TR BAo] gl Feol waxislo] 4
3 78R SE71AVE Wask BRA Bee wefslel
YxIgdo] gl A7 obEsEE, BE7IA AR e, SRk
AR, A7) ALSH, A oFol tiet Uge mSol
Zekgtomm QRACI L e ATREEAlels S4e

https://doi.org/10.5977/jkasne.2024.30.3.280



2AE $
Aozt it

hoA

p
L

o]o1A]

A7k

=
=

Holrte] 471 Mol AT

o
A

°

2

=

I F7HE 9

, 8
30| 73

2t B
490 Rl

51

=2
FHor
1

L

fu

o

3]

S

]

1B AL
oA 4

i OiZl0|F o] T2lE WPy JHEat
o e

=21

e nE Pis

[e]]
=

Il

[24]¢] du}o] AAolA

[s]
5
Foltt. ey

=

AE S0l AP

=

L

[e:

gt

A=
8

3
3

9 43¢ 9

Abell Al 7F

7V H320] o|Folrl AT Ryan
2

2AE 7k

3

Ho
Ho

)
o3

T
o
o)

il

3

1o
i

(=

0

o

Ly
it

A

[e]

=

2AEA

Xz

sl

o]

_?_4

o

=

€

sheA Q4

cH28). B ATCIME FelrEel

5

]

=7

Al

i

3

fojut 2A7INM RS

=

al

.S

o}

]

MR

[e)

o glowl @

e

ZAEHEERH

=

Io}. =3

(e}

A

o

el

e

mm

il

o|J
L

of

=Y

il

°

7ch

=

=

77} ol goixl7]

S

VS

=

sl

171 9l

0|

L
<)

HoF1 ERFeZ 7}

nEzA 7]

feig
=

B2} o

O] PGSBS 2F, PuA, ALE

e

olgel meule 7t

o|J
jd
n-

o)

TloH
2
ol
Bt
<V
ol

2
i

o] ZEFRIX|=

el

7

J))
o
ok

100

o
FA

2AE

A7} ol ol

=
EAS

hy A

AE AXAL A}
=,

j=)

sfetal7]o

o] AAE

=
h=}
el
s

=

kel

2y

3}
L
.

&
17
Z20

S

o O
Z:juﬁ‘e =]

=

o] AtraAtollA x| g7l

]

24E 289
3

o} et

AN
2AE a%

5T
o
x

1]

0]

3ol

13

“

°

27N ol

94

=

AP AR

Sl Ex|50| Basic

3t

o]

9271719 =94
of o

S
=

[e]

L

o A=

B 2olx o

Zolch. =

1

kel
=

ke 3ol

3

s

o] z=/d=ofof

9]
201997 HAFX|FolA

=

=

o
25}
Gl
el

)

2o

i

AA 7to]

287

Supervision,

Methodology,

Conceptualization,

Author contributions

NJ  Cho:
original draft. EC Kim: Software, Data curation, Investigation.

Methodology, Software, Data curation, Investigation, Writing -

Validation, Funding acquisition. KS Bang: Conceptualization,
Methodology, Validation, Writing - review & editing. NR Jung:

ARAE AEA A

it

il

°

b},

pud

=d[11,30] |8

|

AR

o]

t=71E 71

=

oz &

https://doi.org/10.5977/jkasne.2024.30.3.280

-

4

ks



https://doi.org/10.17496/kmer.2019.21.2.112
. Ashton KS. The orientation period: Essential for new

registered nurses’ adaptation. Nursing Science Quarterly.

288

N
Writing - original draft. 2015;28(2):142-150.
https://doi.org/10.1177/0894318415571600
Conflict of interest 7. Cosme S, Yarbrough C, O'Brien M, Chappell K. Using the
Magnet® criteria to document new graduate nurses' transition
No potential conflict of interest relevant to this article was to practice. Journal for Nurses in Professional Development.
reported. 2018;34(1):20-25.
https://doi.org/10.1097/NND.0000000000000412
Funding 8. Horton CD, DePaoli S, Hertach M, Bower M. Enhancing the
effectiveness of nurse preceptors. Journal for Nurses in Staff
This work was supported by Seoul Metropolitan Government Development. 2012;28(4):E1-E7.
in 2023. https://doi.org/10.1097/NND.0b013e31825dfb90
9. Ward A, McComb S. Precepting: A literature review. Journal
ACknOWIGdgementS of Professional Nursing. 2017;33(5):314-325.
https://doi.org/10.1016/j.profnurs.2017.07.007
None 10. Kwon IG, Cho YA, Cho MS, Yi YH, Kim MS, Kim KS, et
al. new graduate nurses’ satisfaction with transition programs
Supplementary materials and experiences in role transition. Journal of Korean Clinical
Nursing Research. 2019;25(3):237-250.
None https://doi.org/10.22650/JKCNR.2019.25.3.237
11. Jeong H, Moon SH, Ju D, Seon SH, Kang N. Effects of the
References clinical core competency empowerment program for new
graduate nurses led by clinical nurse educator. Crisisonomy.
. Yun HJ, Kwak EM, Kim HS. Focus group study on reality 2021;17(6):109-123.
shock experiences of new graduate nurses. Journal of https://doi.org/10.14251/crisisonomy.2021.17.6.109
Qualitative Research. 2018;19(2):102-111. 12. Chung JS, Cha YN, Kim KK, Park SY. The Development
https://doi.org/10.22284/qr.2018.19.2.102 and Management of a Re-entry Program for Inactive
. Yoon SH. Occupational stress and depression in clinical Registered Nurses. The Journal of Korean Academic Society
nurses - Using Korean occupational stress scales -. Journal of of Nursing Education. 2008;14(2):232-243.
Korean Academy of Nursing Administration. 2009;15(3):463-470. https://doi.org/10.5977/JKASNE.2008.14.2.232
. Muir J, Ooms A, Tapping J, Marks-Maran D, Phillips S, 13. Institute of Medicine. The future of nursing: Leading change,
Burke L. Preceptors’ perceptions of a preceptorship programme advancing health. The National Academies Press; 2011. p.
for newly qualified nurses. Nurse Education Today. 2013;33(6): 5-12.
633-638. https://doi.org/10.1016/j.nedt.2013.02.001 14. Korean Nurses Association. Guidelines for the educational
. Panzavecchia L, Pearce R. Are preceptors adequately management system for new nurses. Korean Nurses
prepared for their role in supporting newly qualified staff? Association; 2019. p. 5-44.
Nurse Education Today. 2014;34(7):1119-1124. 15. Kramer M, Maguire P, Halfer D, Budin WC, Hall DS,
https://doi.org/10.1016/j.nedt.2014.03.001 Goodloe L, et al. The organizational transformative power of
. Shin S, Park YW, Kim M, Kim J, Lee 1. Survey on the Nurse Residency Programs. Nursing Administration Quarterly.
education system for new graduate nurses in hospitals: 2012;36(2):155-168.
Focusing on the preceptorship. Korean Medical Education https://doi.org/10.1097/NAQ.0b013e318249fdaa
Review. 2019;21(2):112-122. 16. Vizient. AACN Nurse Residency Program [Internet]. Vizient;

2023 [cited 2024 Jul 4]. Available from:
https://www.vizientinc.com/our-solutions/clinical-solutions/vizi

ent-aacn-nurse-residency-program

https://doi.org/10.5977/jkasne.2024.30.3.280



274 ofzlo|Helo] Ta|ME| WKIPY JHd Sup Wt

17.

18.

19.

20.

21.

22.

23.

24.

Son JT, Park M, Kim HR, Lee WS, Oh K. Analysis of
RN-BSN students’ clinical nursing competency. Journal of
Korean Academy of Nursing. 2007;37(5):655-664.
https://doi.org/10.4040/jkan.2007.37.5.655

An M, Heo S, Hwang YY, Kim J, Lee Y. factors affecting
turnover intention among new graduate nurses: Focusing on
job stress and sleep disturbance. Healthcare. 2022;10(6):1122.
https://doi.org/10.3390/healthcare10061122

Lee SY, Suh SR. Effect of social support and self-efficacy in
the relationship between Nursing work environment and
Reality Shock in New Graduate Nurses. Journal of the Korea
Academia-Industrial cooperation Society. 2017;18(4):317-324.
https://doi.org/10.5762/KAIS.2017.18.4.317

Spector N, Blegen MA, Silvestre J, Barnsteiner J, Lynn MR,
Ulrich B, et al. Transition to practice study in hospital
settings. Journal of Nursing Regulation. 2015;5(4):24-38.
https://doi.org/10.1016/S2155-8256(15)30031-4

Trepanier S, Early S, Ulrich B, Cherry B. New graduate
nurse residency program: A cost-benefit analysis based on
turnover and contract labor usage. Nursing Economic$.
2012;30(4):207-214.

Omansky GL. Staff nurses’ experiences as preceptors and
mentors: An integrative review. Journal
Management. 2010;18(6):697-703.
https://doi.org/10.1111/j.1365-2834.2010.01145.x

Irwin C, Bliss J, Poole K. Does preceptorship improve

of Nursing

confidence and competence in newly qualified nurses: A
systematic literature review. Nurse
2018;60:35-46. https://doi.org/10.1016/j.nedt.2017.09.011

Ryan C, Cant R, Ossenberg C, Ahchay D, Hughes L,

Bogossian F. Competency domains for registered nurse

Education Today.

https://doi.org/10.5977/jkasne.2024.30.3.280

25.

26.

27.

28.

29.

30.

preceptor professional development: Evidence from a
modified e-Delphi study. Nurse Education in Practice.
2024;77:103952. https://doi.org/10.1016/j.nepr.2024.103952
Lee JO, Song MG. Effects of core competency and teaching
style on preceptor self-efficacy among preceptors. Journal of
Nursing Research. 2013;19(2):275-284.
https://doi.org/10.22650/JKCNR.2013.19.2.275

Chan HY, So WK, Aboo G, Sham AS, Fung GS, Law WS,

et al. Understanding the needs of nurse preceptors in acute

Korean Clinical

hospital care setting: A mixed-method study. Nurse Education
in Practice. 2019;38:112-119.
https://doi.org/10.1016/j.nepr.2019.06.013

Park YC, Park HS. Clinical competence and organizational
socialization according to communication style of preceptors
as perceived by new nurses. Journal of Korean Academy of
Fundamentals Nursing. 2016;23(1):42-50.
https://doi.org/10.7739/jkafn.2016.23.1.42

Chen F, Liu Y, Wang X, Dong H. Transition shock,
preceptor support and nursing competency among newly
graduated registered nurses: A cross-sectional study. Nurse
Education Today. 2021;102:104891.
https://doi.org/10.1016/j.nedt.2021.104891

Han MK, Shin S, Kim J. Individual and institutional
outcomes of nurse residency program for new nurses: A
systematic of Adult
2021;33(1):10-28. https://doi.org/10.7475/kjan.2021.33.1.10
Kim SK, Shin NY, Kim SY. Effects of the clinical nurse

review. Korean Journal Nursing.

education program led by clinical nurse educator on nursing
performance and education satisfaction for new graduated
nurse. Journal of the Korean Society for Multicultural Health.
2023;13(1):55-63. https://doi.org/10.33502/JKSMH.13.1.055

289





