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Abstract The elderly customized care service, which began in 2020, aims to improve professionalism and
service quality by introducing dedicated social workers for responsible management of living area performing
institutions. Through inductive content analysis, this study attempted to examine the work adaptation process
of dedicated social workers who are human resources performing the elderly customized care service system.
As a result, 9 upper categories, 25 lower categories, and 56 conceptualizations were derived. This study
attempted to provide basic policy data on the adaptation of dedicated social workers by exploring new policies
and special work systems from the perspective of practitioners.
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Table 1. Research Participants

classification Participants | Participants |Participants | Participants
1 2 3 4
Sex F F F F
Age 48 30 47 27
Social
welfare 6Y 7M 3Y 6M 1Y 2Y
experience
dedicated
social worker 3Y7M 1Y 5M 6M 8M
experience
. Mass N Physical Social
Major Communication administration Education | welfare
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Table 2. categorization
upper category subcategory conceptualization

.

Resolution to change jobs due to job change

Given a job that is different from the existing job.

.

Resolution to change jobs due to changes in
the physical environment

.

| don't get paid on time due to private facilities.
Moving to another job because of moving far away.

The « Satisfied with salary or treatment, but not suitable for aptitude.
determination to Exhaustion due to heavy workload * Working overtime and weekend work are natural due to outside work,
change jobs xhaustion aue 1o heavy worklo many subjects, and the resulting responsibility.

.

.

A job-stress decision to leave a job

Trauma from the nature of the job makes it unbearable.
Difficulty in connecting and communicating with other institutions or
public officials.
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(i)

upper category subcategory conceptualization
. Growing irterest in care . Intgrested in taking on a.job in the care sectqr. ‘ .
Expectations * Think about the connection between the policy and the job you were in.
for a new » Expectations arise that you can take on more professional and

field called 'Care’

Expectations for a new environment and
expertise

.

high—-quality tasks than your previous job.
Envious of a major's professional skills and know-how.

Adaptation
status

I'm still getting used to it

.

.

.

.

.

Difficult to adjust to.

Emotional impressions of adaptation.
Through trial and error.

I'm still getting used to it.

Find another job until you get used to it.

Post-adaptation job feeling

.

.

.

.

.

| feel happy to get into the job | wanted.

Non-majors face difficulties.

Acceptance of opportunities to demonstrate competence.
| thought about another job, but I'm fit for it.

Adaptation takes time.

Conditions
that make it
difficult to adapt

Difficulties arising from human relationships
within an organization

.

.

Difficulties in relationships between people.
Many people find it difficult to adjust to the organizational life they live
together.

Need time to adapt to systematic
administrative procedures

.

.

.

Unaccustomed work confuses the job.
Lose a lot of energy from paperwork, neglecting the target person.
It's more difficult to be organized compared to your existing job.

The Institution's adaptation to the new policy

.

The Institution also needed a period of time to adapt to the new policy.

Personal disposition takes a long time to adapt

* Feeling the difficulty of adapting to a job that doesn't suit one's

personality.

The Liberation

Time for stress relief and adaptation

.

.

.

Trying to find another sense of happiness through leisure and hobbies.
Adapted to the current job.
Getting angry.

.

The participation of the subject, emotional exchange, and expression of

Zone | found desire make the work worthwhile.
Energy gained from people around one * | was able to get emotional support from my colleagues.
« Share your concerns about difficult cases with your colleagues.
* Emotional support and work stimulation from the life support teacher.
o ' ) ! . i fori i ith middl .
Conduct periodic interviews with middle Any Wl.ﬂdOW open O,r mterweyvs with midd © managers.
* The middle manager's supervision allowed him to order things.
managers . o
tionl * Getting power to adapt through supervision.
Inzt&t:ptgﬁa Adaptation to work through improvement of * To reduce the workload of a dedicated social worker, there is an

administrative system

administrative support life support worker.

Help understand the business through various
education

» Conducting in—house and outside education at the locomotive center.

Limitations of
Personalized
Care System
for the Elderly

Frequent turnover due to a contract position

.

Failure to take over properly due to frequent turnover of colleagues.

Resolution of the issue of life support
companies

More skepticism about the life support worker companies than those
targeted.

The burden of autonomy that is not in the
manual

Although the institution has autonomous authority, it is necessary to
provide a wide—area manual.

Various
feelings
about the
position of
a dedicated
social worker

A continuing worry about contracting jobs

.

.

.

.

.

Because I'm a contract worker, I'm worried about continuous work.
Perceptions around contract workers are burdensome.

Full-time and treatment compared.

Feeling confused about belonging and job duties and various emotions.
Advantages of being able to learn various welfare services.

Willingness of locomotive members to improve
contractual positions

.

.

The conversion of replacement workers to full-time positions has created
hope for full-time employment.

The organization's efforts to improve the treatment of employees are
shown.

Job fit and want to work continuously

Want to work continuously to improve the quality of work.

My own
growth

The rise of growth

.

.

.

.

Thought to be a self-actualization job.

| think it's an opportunity to gain experience to go to a full-time job.
Self-confidence in the future.

Trying to find the training you need to develop your expertise.

The growth of faith

.

the appearance of faith.
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