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A Study on the Competitive Factor of Global Logistics Hub Cities Using a
Importance-Performance Analysis

: Focusing on the Case of Incheon Metropolitan City

Lee, Myeong-Hwa - Shin, Mi-Na - Kim, Un-Soo

A st aCt

This study assesses Incheon Metropolitan City's potential as a global logistics hub amid in-
tensified competition since the 2000s. Utilizing Importance-Performance Analysis(IPA), it evaluates
competitive factors for logistics hub cities and Incheon's current positioning. The research identifies
world-class infrastructure development and global city connectivity as key competitiveness factors.
While Incheon, with its international airport and port, currently functions as a logistics hub, areas
for improvement emerge. Recommendations include developing specialized cargo infrastructure for
cold-chain and e-commerce, expanding the global network through multimodal transportation, and
addressing gaps in smart and eco-friendly logistics. These suggestions encompass professional train-
ing, information platform establishment, and sector-wide decarbonization initiatives, The study's sig-
nificance lies in its [PA-driven evaluation of competitiveness factors and Incheon's status, providing
actionable recommendations for strategic planning to enhance the city's position as a global logistics
hub.

Key words: Logistics Hub City, Competitive Factor, Port Competitive, Air Port Competitive, City
Competitive, Importance-Performance Analysis
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