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Exploration of Innovation Typology and Evolutionary
Trajectories of Financial Super App

S, XIZ”

Jewon Yoo', Chie Hoon Song®

{Abstract)

This study aims to classify the types of financial super apps and analyzes their
evolution and growth paths by type. Super apps, which provide various services on a
single platform, are gaining attention as a key strategy for digital transformation in the
financial sector. By adopting the grounded theory methodology, this research has
categorized financial super apps into three types: “lifestyle financial super app”,
“integrated financial super app”, and “universal financial super app”. Ansoff Matrix
was used as a theoretical framework to understand how each type of super app grew
and evolved through various strategies. Our analysis revealed that super apps of each
type grew using a different mix of ‘market penetration’, ‘product development’, ‘mark
et development’, and ‘diversification’ strategies, with each mix showcasing a distinct
evolutionary path. The findings of this study are expected to enhance understanding
of financial super app typology and evolutionary trajectories, contributing to the
development of practical strategies, such as channel optimization for financial super
apps in the future.

Keywords = Super App, Innovation Type, Ansoff Matrix, Grounded Theory, Platform
Strategy
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Table 1. Research on the typology of super apps

Categorization|Super app classification type| Case
Open Multipurpose Super App Uber
ecosystem |Operating System Super App|WeChat
) One-industry Super Apps | Paytm
Function — -
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AU GESIE =2 H27H A4z

T

(third party)7} 7t vlUSlES 851 apps-
within-an-app®l2k= 741 ofg HQl <H4<] 7iet
gl oyl #Ejo] FHE F= FHiolT) o] A
Ay A= vy TR 9 gl
(API SREE Alsstal, vyl AddA7E At
s F7KSt olFA FEE wysy A=
oA o fel vlsf gAo] Ak AHE A
dck, HisEA9] GAA il Aol 49
TR oSl wlusho] g fell mEgtE|e] QITHE].
7ls(Functionell W& Hi= 7YY 7)ol
YL AR ol AlgEls Y HXWI) oheF
gk 750l AR o Al &t A A

k

oo

S o o= v
Hhof olgse L wuer FEE 5 A
ok 53], AR e 9l Aol S8k Tl
o AHIAS ASdesA AR A3l 184
s, 27 A= FH ol e & 5 3

-,

o] 7HAAA 7I8F 23] Paytm, HAJoF AF
A2 Tinkoff ¢ 5ol ool sfFTHeH].
W, van der Viist(2021)2] 7] oJstd <7
< ] fYoR REREch 2RO Ve
AHIA S oE AR YatY] B A
ofsf) AAFCE Table 2= 5% G497} 3t
< A3 Yehdich. “Swiss-Army Knife” &
785 thdSt 71se she] EEolA Alw
2H AR HEl S ekl |l 29
mily” F8 thF-2e] FHYel &
oz shte] AFIApL SEAY A
2] qfo] SE AR 7I}de] okt
oo X gPgsl= o mapdolth. “Host”
IAE Q) el A3ATE mUgy E=
AMuIAE JREEkaL viEshs 2 ofv]
o o= Wi HES avs &8s g1 A
HAE sk ARgAL HolE FA7IE
S3lct, “Hub” 82 “Host"$} AR Zwo]
QAL Fru Qo] eJF HEUAS Fof theleh Al
3R] i} AHIAE sl T QIS AYH

ot Jm 2

14
o 10 ox

lm ok
Sl
._E‘ L
3

oF
rr

:ﬁ
& o

}_

~
>,

ogt @ r
2 rlo of

ro

o (o o

¢

Ag 23 o oo ot

S99 69 B ATE 2§99 B4 &
PR sleom Mok 27 W WA WS
AR L ololrt gl el ob et &
FAAE 9§ 2o £ A9 o
ofeigol glow, A&HOE W fuele)

AU & FEe] A Rt ok,
T8 woF Y Rl glo] Aol
wrAAE SeAEe A S8 defehAl &
=the WIS 2tk

ol & dFede 7IE A7 e 2
otaL, Sl g Y A 24w A
o gl QAR A A9 ekt Ak A
A, 71E ] £ SR S Hekp
el Tl 9 A2 S8 7ol ERAAE
AABEA SHt. ol Fol 24 T8 A
3w % SAe AvEaA A &4, 4
Aof Mehdes FAske dl Qlof, dat wiE

gaehs AAHR

Table 2. Superapp types and characteristics
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Fig. 1 The path towards a super app[1]
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