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Abstract With the rapid increase of multicultural families in South Korea due to international marriages and the
influx of foreign workers, the number of children from these families enlisting in the military is also rising. It is
projected that by 2030, over 10,000 recruits from multicultural backgrounds will join the military annually. This
influx can help mitigate the issue of decreasing military resources due to low birth rates and enhance the cultural
diversity within the military. However, the lack of multicultural awareness and the presence of discrimination in
the military can hinder the well-being of these multicultural soldiers. This study aims to analyze the multicultural
phenomenon in the Korean military and explore development strategies to ensure the stable service and healthy
military culture for multicultural soldiers. The theoretical background of multiculturalism and diversity in the
military is examined, along with the analysis of multicultural military operations in other countries. Management
strategies for multicultural soldiers, including leadership and organizational culture innovation, multicultural
education and awareness programs, and the establishment of tailored support systems, are proposed. Furthermore,
policy recommendations for enhancing the effectiveness of multicultural policies in the Korean military are
presented. Supporting the successful military service of multicultural soldiers will contribute to the enhancement of
military combat power and the acceptance of multiculturalism in Korean society.

Key words : Korean military, multicultural soldiers, organizational management, policy development, leadership,
organizational culture
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Table 5. Customized Support System for Multicultural Soldiers
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