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A Study on Recruitment Strategies for Military Officer Personnel
Considering the Characteristics of the MZ Generation
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Abstract This study analyzes the increasingly severe issue of recruiting military officer personnel due to low
birth rates and social changes, and seeks to explore recruitment strategies that consider the characteristics of the
MZ generation. The military strives to maintain security amidst ongoing military threats from North Korea, but
the sharp decline in birth rates significantly impacts conscription resources and personnel recruitment.
Additionally, the shift in values among the MZ generation and the cultural gap between them and the military
organization make it challenging to attract outstanding talents. The MZ generation values work-life balance,
horizontal relationships, and self-fulfillment, finding the authoritative and hierarchical military culture unattractive.
Therefore, this study aims to diagnose the problems in military personnel recruitment and propose tailored
recruitment strategies reflecting the characteristics of the MZ generation, ultimately exploring sustainable
development directions for the future military.
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Table 4. Improvement Plan for Barracks Facilities
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