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Abstract The purpose of this study wa to analyze the impact of nurses’ perceptions of care and professional
self-concept on their organizational socialization. The participants were 193 nurses working in university
hospitals and general hospitals in regions C and D. Data collection took place from July to August 2016, and
the data were analyzed using descriptive statistics and multiple regression analysis with IBM SPSS 22 software.
The results indicated that educational level and professional self-concept are determining factors influencing
organizational socialization. Nurses with an associate degree showed higher levels of organizational
socialization compared to those with a bachelor’s degree or higher, and higher levels of professional self-
concept were associated with higher organizational socialization. Therefore, it is necessary for hospitals to
implement effective human resource management that enables nurses of each educational level to quickly
socialize within the organization, providing differentiated support and programs based on educational level.
Additionally, continuous research is required to enhance nurses professional self-concept and establish their
work identity.
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1. Introduction

1.1 Background

Organizational socialization is defined as the
process through which an individual internalizes the
values and beliefs of an organization, acquires
norms and lifestyles, improves job competence, and
maintains supportive interpersonal relationships,
thereby becoming a productive member of the or-
ganization[1]. It is a crucial factor in managing
nursing personnel. Improving organizational social-
ization can enhance nurses adaptability and pro-
vide high-quality care to patients[2,3].

Nursing organizations in hospitals are key de-
partments providing direct medical services to pa-
tients, constituting 40% of human resources within
medical institutions[4]. According to a 2021 survey
by the Ministry of Health and Welfare, while the
OECD member countries have 7.9 nurses per 1,000
people, Korea has only 4.2, indicating a significant
shortage of nursing personnel[5]. Consequently, the
government has implemented policies to expand
the number of nursing schools to stabilize the sup-
ply of nursing personnel and manage nurse
retention. As of 2021, there are 202 nursing schools,
an increase of 39% over four years, with 107,227
graduates on average per year[5]. However, the
turnover rate of nurses remains high, posing on-
going challenges in healthcare personnel manage-
ment[6]. High nurse turnover rates have led to
chronic nursing staff shortages in medical
institutions. While various factors contribute to
nurse turnover, failure in organizational social-
ization is considered one key reason(7].

Recent studies have reported that nurses’ values
and beliefs about their profession and patient care
influence organizational socialization, which helps
them adapt to their organizations[8]. Therefore, it is
necessary to continuously implement socialization
strategies to enhance nurses professional self-con-

cept and satisfaction with their organization[9].

Studies focusing on the correlation between caring
perception and professional self-concept among
nursing students have shown moderate levels of
professional self-concept and high levels of caring
perception[10]. Similarly, higher caring perception
in nurses is associated with higher professional
self-concept[11]. However, it remains unclear how
these factors influence the organizational social-
ization of nurses working in hospitals. To create
successful nursing organizations, the concept of or-
ganizational socialization has been actively in-
troduced and studied to identify key influencing
factors[12-15]. Caring is increasingly recognized as
the core of nursing and human growth[16]. This
study aims to analyze the impact of nurses caring
perception and professional self-concept on their
organizational socialization, providing foundational
data to help nurses adapt and succeed in their

organizations.

1.2 Literature review

Nursing organizations are unified entities with a
common goal of providing care. They have a unique
atmosphere that combines strong control with pro-
fessional autonomy. Organizational socialization
helps individuals internalize the necessary self-
identity and acquire the skills and qualities required
for nursing through this process[8]. Shortening the
organizational socialization process can reduce
anxiety and uncertainty, helping individuals adapt
more quickly[17]. Research on organizational so-
cialization is distinguished by the development of
tools, with studies primarily focusing on new nurses,
highlighting the need for research on experienced
nurses.

Variables related to organizational socialization
can be broadly divided into personal and organiza-
tional factors[14]. These variables influence each
other and are closely related to nursing outcomes

such as organizational commitment and job sat-
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isfaction. Improvements in organizational social-
ization can improve the empowerment of nurses
and determine their intention to change jobs in ad-
vance[15]. Furthermore, by confirming the degree of
organizational socialization according to educa-
tional background, nurse managers can better un-
derstand nurses and achieve efficient human re-
source management. For successful organizational
socialization, it must be understood at various lev-
els, from the individual level to the organizational
level. This ultimately results in upgrading the quality

of medical services.

1.3 Study aims

The purpose of this study was to determine the
impact on organizational socialization of hospital
nurses, and the specific purposes are as follows.

First, identify the participants perception of
care, professional self-concept, and degree of or-
ganizational socialization.

Second, we compare differences in organiza-
tional socialization according to the general charac-
teristics of the participants.

Third, the correlation between the participants’
perception of care, professional self-concept, and
organizational socialization is confirmed.

Fourth, identify factors that affect the partic-

ipants’ organizational socialization.

2. Methods

2.1 Research Design

This study is a descriptive, exploratory, and
correlational study aimed at examining the factors
affecting the organizational socialization of clinical

nurses.

2.2 Study Participants
The participants of this study were nurses who
had worked for more than three months at three

university hospitals and one general hospital lo-

cated in regions C and D. The criterion of three
months was set based on previous research, which
suggested that interpersonal relationships and atti-
tudes toward the organization are established after
three months. The specific selection criteria were as
follows: a) General nurses who had been working in
the hospital for more than three months. b) Those
who understood the purpose of the study and volun-
tarily agreed to participate. Nurses working in ad-
ministrative departments and nursing managers
were excluded from the study. The number of par-
ticipants was calculated using the G*POWER 3.1
program, resulting in a minimum sample size of 152
based on an effect size of 0.15 [18], a significance
level of 0.05, and a power of 0.9 with 11 predictor
variables. Considering a response rate of approx-
imately 80%, 200 questionnaires were distributed,

and 193 were collected and used for final analysis.

2.3 Measurements

The tools used in this study consisted of a total of
117 items: 9 items on general characteristics, 42
items on care perception, 27 items on professional
and 39 items

self-concept, on organizational

socialization.

2.3.1 General Characteristics

General characteristics included 5 demographic
questions (gender, age, religion, marital status, edu-
cation level) and 4 job-related questions (monthly
average income, department, work experience, and

desired department).

2.3.2 Care Perception

Arthur[19] and translated by Song and Noh[20],
and later modified by Song[21] to fit the research
environment, was used. This tool consists of 42
items rated on a 5-point Likert scale from 1 (not at
all) to 5 (very much so). Negative items were re-

verse-scored, with higher scores indicating a higher
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level of care perception. The reliability of this tool
was Cronbach’s @ = .94 in Song's study [21] and
Cronbach’s @ = .88 in this study.

2.3.3 Professional Self-Concept

The professional self-concept tool for nurses de-
veloped by Arthur[22] and translated by Song and
Noh[23] was used. This tool includes 27 items div-
ided into three domains: professional practice (16
items), satisfaction (7 items), and communication (4
items), rated on a 4-point Likert scale. Negative
items were reverse-scored, with higher scores in-
dicating a higher level of professional self-concept.
The reliability was Cronbach’s ¢ = .86 in Kim's
study[24] and Cronbach’s @ = .82 in this study.

2.3.4 Organizational Socialization

Organizational socialization was measured using
a tool developed by Son et al. [25], which consists of
39 items across 7 domains: personal characteristics,
collective characteristics, professional identity, job
performance, job satisfaction, organizational com-
mitment, and burnout. Items were rated on a
5-point Likert scale from 1 (strongly agree) to 5
(strongly disagree), with negative items reverse-
scored. Higher scores indicated a higher level of or-
ganizational socialization. The reliability of this tool

was Cronbach’s @ = .89 in this study.

2.4 Data Collection and Research Ethics

Data collection occurred from July 4 to August
31, 2016. The researcher visited three university
hospitals and one general hospital in regions C and
D, explained the purpose and methods of the study
to the nursing department heads, and obtained
consent. The ward managers then explained the
study to the general nurses, ensuring confidentiality
and voluntary participation. Completed ques-
tionnaires were sealed in individual envelopes to

ensure anonymity and were collected by the re-

searcher during a follow-up visit two weeks later. A
small gift was provided to participants.

This study was approved by the Institutional
Review Board (IRB) of the College of Nursing at C-
University (No. 2-1046881-A-N-01-201605-HR-018
-01-04).

2.5 Data Analysis
Data were analyzed using IBM SPSS (version 22).

The analysis methods were as follows:

a) Frequency, percentage, mean, and standard
deviation were calculated for the general character-
istics and main variables (care perception, pro-
fessional self-concept, organizational socialization).

b) Differences in organizational socialization
scores according to general characteristics were an-
alyzed using t-tests and ANOVA, with post-hoc
analysis by Scheffe test.

¢) Pearson’s correlation coefficient was used to
analyze the relationships among the main variables
(care perception, professional self-concept, organ-
izational socialization).

d) Hierarchical regression analysis was conducted
to identify the effects of general characteristics,
care perception, and professional self-concept on
organizational socialization, checking for multi-
collinearity using the Variance Inflation Factor (VIF)

to ensure it did not exceed 10.

3. Results

3.1 General Characteristics and Main Variables
Scores of Participants
The general characteristics of the participants in
this study are shown in Table 1. There were 186 fe-
males (96.4%) and 7 males (3.6%). The average age
was 28.86 years. Among the participants, 108
(56.0%) had no religion, and 144 (74.6%) were
unmarried. The majority, 139 participants (72.0%),
had a university degree or higher. Most participants

worked in general wards (116, 60.1%). The average
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work experience was 5 years and 4 months, with 65
participants (33.7%) having more than 6 years of
experience. Regarding the preferred department,
102 participants (52.8%) indicated they were not in
their preferred department. The average scores for
the main variables were: caring perception, 155.68
(+15.25); professional self-concept, 75.58 (+£7.22);
and organizational socialization, 114.71 (£15.67).

ganizational socialization scores than those with a
university degree or higher (113.15+15.19) (t=2.24,
p=.026). Those working in their preferred depart-
ment (118.13+15.27) had higher organizational so-
cialization scores than those not in their preferred
department (111.66%15.47) (t=-2.92, p=.004).

Table 2. Organizational Socialization by the General

Table 1. General Characteristics of Participants

(N=193)
" . n (%) or
Characteristics Categories Moan+SD
Sex Male 7(3.6)
Female 186(96.4)
Age, yr Range: 22-47 28.8615.93
Having Religion Yes 8544.0)
No 108(56.0)
. Single 144(74.6)
Marital status Married 29(25.4)
Educational level College 54(28.0)
University or Graduate School | 139(72.0)
{200 35(18.1)
Income 200 ~ 249 87(45.1)
(10,000won/month) 250 ~ 299 45(23.3)
= 300 26(13.5)
General inpatients units 116(60.1)
Wards Special units (ICU, ER, OR,
OPD) 77(39.9)
T 24(12.4)
Clinical careers (yr) 1=~(3 60(31.1)
MeantSD=5.5115.47 3=~(6 44(22.8)
=6 65(22.7)
The department Yes 91(47.2)
that you want to No 102(52.8)

ICU: Intensive Care Units, ER: Emergency Room

OR: Operation Room, OPD: Out Patient Department

3.2 Organizational Socialization by General

Characteristics
Organizational Socialization
Characteristics Categories Moan + SD tz)[;)F
Sex Male 125.43+13.64 1.86
Female 114.31£15.63 (.065)
Havina Reliion Yes 114.29+16.69 .33
g el No 115.04£14.90 | (745)
. Single 112.70£15.52 -3.12.
Marital status Married 1206141473 | (002)
+
Educational UniC\:/(;”rzij p 1187221631 224
level Graduate School 113.15¢15.19 (.026)
Average (200 112.03£15.56
monthly 200 ~ 249 112.64+14.35 2.56
Income 250 ~ 299 117.42417.76 (.057)
(10,000won) = 300 120.54+14.82
General mpaﬂents 114.39+14.84
Wards units -.35
Special units 115.19+16.94 (.727)
(ICU, ER, OR, OPD) T
Clinical 1 114.88£16.29
Ca'r';'zfs 1=-(3 114.20£16.31 36
3=~(6 113.14£14.11 (.783)
(years)
=6 116.18+16.07
The department Yes 118.13+15.27 -2.92
that you want to No 111.6615.47 (.004)

3.3 Correlations Among Caring Perception,
Professional Self-Concept, and
Organizational Socialization

Characteristics

Table 2 shows the organizational socialization
scores according to the general characteristics of
the nurses. Significant differences were found in

marital status, educational background, and pre-

ferred department. Married participants
(120.61£14.73) had higher organizational social-
ization scores than unmarried participants

(112.70£15.52) (t=-3.12, p=.002). Participants with
an associate degree (118.72+16.31) had higher or-

Table 3 shows the correlations among caring per-
ception, professional self-concept, and organiza-
tional socialization of the participants. The analysis
revealed a low but significant positive correlation
between caring perception and professional
self-concept (r=.33, p<.001). There was also a low
but significant positive correlation between caring
perception and organizational socialization (r=.25,
p=.001). A high and significant positive correlation

was found between professional self-concept and
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organizational socialization (r=.72, p<.001).

Table 3. Correlations among Variables (N=193)

planatory power increased to 53.3% (F=43.09,
p<.001), indicating a significant improvement. The

variables influencing organizational socialization

() Caring Professional | Organizational were educational background (B=-.14, p=.006) and
Perception | Self-Concept | Socialization
Caring Perception 1 professional self-concept (8=.70, p<.001).
Sof-Coneept | S0 | . -
Organizational Table 4. Factors Influencing on Organizational
Socialization 25(.001) 72(¢.001) 1 Socialization
Adjusted
. . . R? F
3.4 Impact of Caring Perception and Professional Model et t p ® ®
Self-Concept on Organizational Socialization Change)
Constant 235 | €001

To identify the factors influencing nurses’ organ-
izational socialization, organizational socialization
was used as the dependent variable. In the first step,
marital status, educational background, and pre-
ferred department, which showed significant differ-
ences in organizational socialization, were included
as independent variables. In the second step, caring
perception and professional self-concept, which
were considered relevant to organizational social-
ization, were added. The analysis results are shown
in Table 7.

To check for multicollinearity among the in-
dependent variables, the tolerance limits and var-
iance inflation factors (VIF) were examined. The
tolerance values ranged from 0.770 to 0.989, and
the VIF values ranged from 1.011 to 1.299, indicating
no multicollinearity problems among the variables.

In the first step of the hierarchical regression
model, the general characteristics of the nurses,
such as marital status, educational background, and
preferred department, explained 10.9% of the var-
iance
p<.001),
significant. Marital status (8=-.26, p<.001), educa-

in organizational socialization (F=7.77,

indicating the regression model was
tional background (8=-.17, p=.020), and preferred
department (B=-.17, p=.015) were all significant var-
iables influencing organizational socialization.

In the second step, after controlling for the gen-
eral characteristics, caring perception and pro-

fessional self-concept were added, and the ex-

(“gf”ta'ffat“s) 26 | 369 | 001
~no, 17yes 7.77

|| Educationallevel | -17 | 235 | 020 | 1T | ooy
The department
that you want to -17 | =246 | .015
(0=no, 1=yes)
Constant 25 .807
Marital status
(0=no, 1=yes) 02 28 .780
Edulzizf”a' -14 | =277 | 006
53 43.09

II'|  The department
that you want to -.02 -.39 .697

(0=no, 1=yes)
Caring Perception .03 .50 .620

Professional 70 1236 | €001
self-Concept

(42) |(.001)

4. Discussion

In this study, we first identified the correlations
between the main variables: caring perception, pro-
fessional self-concept, and organizational social-
ization to determine the factors affecting organiza-
tional socialization.. he results indicated a statisti-
cally significant positive correlation between nurses’
caring perception and professional self-concept.
This aligns with the studies by Noh and Song[20],
and Song[21], which compared caring perception
and professional self-concept between nurses and
nursing students, indicating that the more positive
the caring perception, the higher the professional
self-concept.

The relatively low correlation between caring
perception and both professional self-concept and

organizational socialization suggests that caring, a
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core phenomenon of nursing which signifies deep
concern, compassion, and respect for others, may
be more heavily influenced by nurses” personal val-
ues and beliefs[26]. This indicates that caring per-
ception may not directly connect with the processes
of organizational socialization. Therefore, a deeper
understanding of how nurses’ personal attribute of
caring perception integrates with their roles within
the organization is necessary. Particularly, further
research is required to explore how the funda-
mental value of caring in nursing is reflected within
the organization and how these values can be in-
tegrated into the formation of professional self-
concept and organizational socialization. However,
the professional self-concept showed a high pos-
itive correlation with organizational socialization,
consistent with previous studies[9].

The regression analysis to identify the factors in-
fluencing the organizational socialization of hospi-
tal nurses revealed that marital status, educational
background, and desired department were major
factors. The first factor affecting organizational so-
cialization was marital status, with married nurses
showing higher organizational socialization than
single nurses.. This finding aligns with the studies by
Song[8] and Lee[27], suggesting that marriage ex-
pands an individual's social network, provides psy-
chological stability, and enhances job commitment.

Among the factors influencing nurses’ organiza-
tional  socialization, educational background
emerged as a significant element, with nurses hold-
ing associate degrees showing higher levels of or-
ganizational socialization compared to those with
bachelor’'s degrees or higher. This aligns with the
findings of Kwak Myung-Hee's study, which re-
ported that nurses with three-year diplomas experi-
enced higher organizational socialization than those
with four-year degrees or higher, targeting nurses
with less than one year of experience[9]. This out-
come suggests that the curriculum for associate de-

grees, being more practice-oriented, might enable

new nurses to adapt more quickly and integrate
more effectively into clinical settings, resulting in
higher organizational socialization.

On the other hand, studies like those by Song[8]
and Lee[27], which included both new and experi-
enced nurses, reported that higher educational at-
tainment was associated with higher organizational
socialization, indicating mixed results. Typically,
higher experience levels correlate with increased
organizational socialization[8,27]: however, in this
study, the prevalence of nurses with associate de-
grees who have over six years of experience might
explain the higher levels of organizational social-
ization observed. This discrepancy highlights the
need for more in-depth qualitative research for a
better understanding of these differences.
Additionally, when designing nursing education and
career development programs, a differentiated ap-
proach based on educational and experience levels
might be necessary.

Another significant factor was the desired depart-
ment, with nurses working in their preferred de-
partments showing higher organizational social-
ization than those working elsewhere. This finding
is consistent with studies by Kwak[9] and Song[28],
and Son[25], which showed that nurses working in
their desired departments had significantly higher
collective characteristics, professional identity, job
satisfaction, and organizational commitment. This
positive effect of department preference on organ-
izational socialization was also evident in the study
by Song[29], which focused on nurses with more
than one year of clinical experience.

After controlling for general characteristics, the
second-stage model confirmed that educational
background and professional self-concept were de-
termining factors influencing organizational
socialization. Higher professional self-concept was
a positive influencing factor, consistent with the
study by Kwak[9], which compared professional
socialization

self-concept and organizational
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among new nurses. To enhance nurses organiza-
tional socialization, it is crucial to improve their
professional self-concept and provide differentiated
support and programs according to their educa-
tional level. Additionally, human resource manage-
ment strategies that enable nurses to perform tasks
matching their educational level and maximize their
capabilities are important. Furthermore, as pro-
fessional self-concept is influenced by organiza-
tional characteristics and improves with higher
communication skills, strategies to enhance these
skills are also needed.
Successful organizational socialization helps
nursing managers understand individual levels.
Nursing managers tend to perceive nurses with ex-
tensive clinical experience as well-socialized.
However, even if they have experienced the same
socialization process, individual differences arise
due to various factors such as work environment,
colleagues, and work atmosphere. Therefore, flexi-

ble and

required. Moreover, continuous nursing education

adaptive socialization programs are
to foster the growth of experienced nurses within
the workplace and create a complementary organ-
izational atmosphere is necessary for successful or-
ganizational socialization. Establishing organiza-
tional socialization can enhance positive per-
spectives among members, increase job satisfaction
and organizational commitment, and ultimately im-

prove organizational performance.

5. Conclusion

This study examined the impact of nurses caring
perception, professional self-concept, and organ-
izational socialization. The results indicated that es-
tablishing a strong caring perception and pro-
fessional self-concept among nurses could achieve
successful organizational socialization early on.
Therefore, continuous attention to factors influenc-

ing each individual’'s caring perception and pro-

fessional self-concept is necessary. It is crucial to
provide educational programs that accumulate
knowledge applicable in clinical settings to enhance
nurses caring perception and professional self-
concept. Additionally, hospitals need to plan effec-
tive human resource management and differ-
entiated programs to improve the organizational so-
cialization of nurses. This study focused on personal
variables affecting organizational socialization, but
ongoing research is needed to identify various fac-
tors influencing organizational socialization.
However, this study was based on a sample survey of
nurses working in general hospitals located in
Daejeon Metropolitan City and its neighboring
cities. Thus, caution is required when generalizing
the results nationwide. Moreover, there are many
similar concepts among the tool items measuring
professional  self-concept and organizational
socialization. Future studies should adjust or revise

the items to address this issue.
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