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A EAo]: AEES], 2kl ok i, TAE v 7] wE B0 24, 2HEQ] HELuE
. AME st AAAEA XA EEtn FY 59 2k 7199
RAEEL 312%] ME23 9tk o= dE 81.7% 1=
50.6%¢°1 Bl A3 W o FAEE, 2022). ©
e e 1F0E oF 358 A9 7l8lo] WA 6%l Bl AA3 R PEe|eRIEAl, 2022). ]
Hok AN oAl AEFEYS A &Ko7 %36}% Zlo]
71902 AT gloH, F 7465 1 2EFEY ] FAF
: _ 97 grke e W Foh AAME seEY 4 T
Sh Itk E WA 7|95, 2023). AE}E‘Q | ZAAA 2] o
_ %% AT} AYoE nE WF 2uEY AYAE At
she wFol wokm A7k Al Fow Fo= Ae
. e : & ool vlE FAFX 8 Aot o] sy U
i Aok A Az FZu WY (corona pandemic)
£ BAHIN B, AHEQL AFgew e9HER %4
o7 AA FNto] AFHFAE 2022 ¥ d FF ol Thekst olae Ao w - F
A gkt Jgs zalol sk A9h wol WAlE
AEFEY S ﬂ%iio—.kli%«l—rx}ﬂlowo‘ﬂﬂ Heb H ﬂ“"]f”_} | dE
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Aol gt Fo=bd YAl BlaATelA
U] =% §A9L s3HoE vae] 768 EE F
T8l E HAAE Aoz FAESIT
BAGEY] A exeRloa el BhldE o]F st
Gom o]3st WIE FLdhs ZE(platform)?] Y-
AR A vy EHES AR @ ATz sk
A AdnkellA dERar gl 2020d el EolAH HAE
ZFEE 7o R 3 FHAA, LYW= 4, 020 AH| A
pom, ojzfgt A= P, gk
g AN JiRIsE AxE e AldEe] A
o] 2] ¥l SIth(Vallas & Schor, 2020).
EAE T AA At wshs date B
2 Eelgtth wwl FuAks Aol Awd ¢ Sil% cﬁ
£ SAERF FF5eL =] FoAE Ao
e #4 FHo] Thsd wEAE Al ﬂq/ﬁ% 57
oA 2 Al H3lok o] AN dFE o 5.%
A9 F(micro task) 0. % F3}E I wFY 3 :Lx}g} e
v A7kl obd el FAERES WE AAEE
Aol o= FAlolvk(d= -84 5, 2021).
Kuek et al.(2015)2 World Bank Group X144 QIEYl =
E= &l A3Ake} Aokste] wwwEE AlFSta o]F o]&

e S <22kl oF%-4A(online outsourcing)’ ]2k % o]}

&t

|

ot £etel ok e AFAQ okai} o §EA 3} 3}
Q2 e A AT ok AW AAAN &
A EPEL BT HoN 8 Aol 2 walk

9% 0w AABHe] ABH F471905 AeEd

5 ERES FEI] £ obad S 018 F Uk A
of 197 @ A1l Hle) AAE o we) a5
o =

£o] 4 E%ﬂl L}E}%E}% 7i°1 A5 Fotol HEAVIE o
% tH{Edvardsson et al., 2020; Koesveld, 2021).
9L ofxad oo Yrte Aysln SN 7))
17draste] st tg8s ¥ 5 AL FRRE AV
F59 7185 F1E 4 9ltiLacity & Hirschheim, 1993;
Quinn & Hilmer, 1994). 3}A|RE, ob%i*o] A8 g 714
X*EL} At EE 4 on JdEd #4549 A
g guaA X% 75 Sl iﬁ?é 19] AZ|7F A8t
== %Xﬂﬂ Algh 4= Qlth= A& % SltkElhoushy et al.,
2020; Kremic et al., 2006). We}A] o}2A4A) o4 AAL oF-
22 olgo g A= & e (benefit) ¥ Y (risk), HI 5=
THAoR ued avt vk
Jeu el okl olgeRld AiE FF
ATet MYATFE ofd FEFe Aot 15t
71 AxYE FHeE WPy 4 7
B, obA] BEUALS} oA wmEAte] o
AT v FIHHUAA T, 2T oA A
FE AT wmEelzte] Al gk =2 F

b3

>
ox [

Wy N2

e

o
Ao
e

O_
O{Nrﬂrxﬁﬁﬂlo
e e 2o ok

Ak
olell & ATANE T e ATEAS A5 B
A% ARG Sl ARE AT AEAAL S
224 opRag el T o2l v
o welel FH o Aoin g ek

[> e

RQL 241 oFRAe 2BEIA w7k

RQL AHHEQ] 2alal ohgad o)§ A] TN

RQ3. 2211 ok a9 A3t $yat 34 B3AE e
JHAAAEE oW FFo] 2THETR

. O|EX By

2.1. 222l o2l Y

2291 o}-%A“(online outsourcing)> A7} &S WHE, of
2 gAR R FUR e EASA Yo AgdTHE
74zke] o2 elT 9tk Kuek et al(2015) World Bank
Group®] KA A QIHY 7|8t nplEH o] A &

3l AR} Alokstel MUIAE FHIAY GFE —’[162,40}
T & 2Rl okxadolzta okl o] HiA{elA
T 220l oA/ S wlolA R YA (micro work)SF ZE|
(freelancing)®] F 714 = FE-3F3Th

Heeks(2017)2] TlX|E Z] 7 A|(DGE, digital gig economy)el|
gk Agelxs ekl ERES Fote] TRkl izt
A= RS APsh= A ii}o oA doletar e

ST <19 I 2ol =50 F8E& FESSIY o] A
A= txd 4 AA(DGEE 2819l oA oZ Hk=
EL 2glol oAl ¥IEE =FOZE World Bank7}

F8 vlolaz 93, Lol Zeyd Pl Ases ¢
29 BHAE G GEET B 2o o3 e
2 gk

Gig Economy

Digital Gi¢ Economy
Online Qutsourcing ->
Online|Lobour

Physical Gig
Economy
Location-Based
Service Delivery

Microwork
Online

Freelancing

-~ -Crowd-Work -

Contest-
Based

Sk e s e

EX: Heeks(2017)
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2Rl =FHo] Bolu kFZ /7t
Aol 2Rkt Rl ofxAad S ‘?r“d ST
o] dAtollA Fd
ZIA AEo] ZEAS0] Holi mEL

Kaganer et al.(2012)<
o] FojA=
E(human cloud)’2h= 7IH C.% Argstqich
FHEE 27l F

A7} olF olgshe A okgay Wajelekn 3o
S5 & AP ARl Fte] 219l olgade
2ol FABLES eIl V199 A V)5 dBL
sprel HESERE ARsle] AUE P AYTE)

g Aoetuat st o]F ado R EEshH ol 2k

ZYELE  MHl224, 0373 Z2YsE
+8% 3 EHE
(217742 L E] S 07t 4
| o/2R A N2 N ‘
e #a

EX: A7A 2y
<72l 2> 28}

e
o
0
kr
0=
lo
=
=
>
-
K

2T oA V1Y UFY R reE 22kl ERE

S Fok] 714 YFoIAM e FEE SEH0R of%-
249 EAS AYm UrhE A, 2017). ARdukde] et
ol S 7|PBEFA e or FgHu 3
le)

W, IT 7]&o] ¥dstiA =23 (on-demand) oFXA7d 3 2
2 Pe 2 735 tHEdvardsson et al., 2020).

Edvardsson et al(2020) 47]9S oz ast o+
oA ofxad F8AS HAS 7IYe]l 1¥A &2 7Y
of nlste] obAdEe o wWol olgsta o -5 AiE

o
HEths A4S Sl exeRlor JUYHSIY thekdt
AF7F 43t g Fokol SAEEA mEAEY 4
A om(7149 9], 2018), Koesveld(2021)
EFEQS] ol &8 Aol ICTS $dE /\E}E‘{j,]
o

o] 1?301]741 01“* 01%

3] w=A Wglsle A éii %01]*1 0}0*“2 4EHL
F87] s ok olgs T gRE 5 Sl §
g7 e uigt Fwst HEZF F23th Kremic
et al.(2006)> o}xMWJf FEE 2000] He] AYATE F

=

[e]

al
a3tk 0] 3401]*% el el FAHOE ofx
3 olgoin-E AT Sl

HAZAAT M193 M3Z (3A932)

Motivation for
outsourcing
Risks:

- Loss of core knowledge
- Increased costs

- Low morale

No -etc

Benefits:

- Cost savings

- Increased quality
- Augmented staff
- etc.

Factors:
- Costs

- Environment
- Strategy

= Function

Evaluate omlnluwn 's
functions for possible
itsou ng

characteristics
- ete.

Select which
functions if any
to outsource

ZEX{: Kremic ea al.(2006)
<18 3> olR44 0|8ZY =YY

2.2.1. sj=i29l
B Qs A9dTE Bastel 2ekl ok ol
o snclow Foly, B84, G, 24 AR T

Wkl v mgith

2.21.1. 44 (Profitability)

e kA S B0l Aakel salRol] LS A
F8kal o]9]e] ol delids 9% AHdE E83towM
A Adeko] AEdte] A A3 2 fds ALY S &
28 4 QIth(A e ukekE, 2012). Edvardsson et al.(2020)2
A7pEzre] obxAd 01%91 T9A olfoly oFRAaRE T

|

sto] AANE W RS 9 AFsH gt 71E
HE-S Ao e Folds ek & oltka skl

& Zslel 71ofste Ao
2 Ueldrh Kuek et al (20158 22}l ZHES E3 o}%
Aol 7199 F4#E, vE d7h Az % 4 3734
Soll =go] & 4 tha st 53] w4 - (micro task)
o] glFskE wsked 719 T RE AT 5 gloH, &
2hlS Fg3lo] 24117 A B FTo RN 7|19

1

2.1.2. E8M (Efficiency)
TEYE AFoIY *1H]/\E o] Ui el F Jﬂh
=%, A 58 TPl i A= «1 HlE&
W]t} Chames et al(1978)% 2JAMAd¥ &-&/do] #st
Toll A aE&Ado] 24 ke ATt atolE “}Moi ditka 3k
oh. #E3K2021)8] R&D R4 AellAs oFaol 7]
Ao m8A Aol A FFS HAH, 71999 ok
3 &8 g Ahdle Al 7199 VeAF AY, okxad
B, 53 B vlE, 7197 A 71 R 93
5k =T} Jain & Natarajan(2011)2 oFA4 2] &80
2 AT 5 g asddl deel £9EE
efficiency), 4% H2]J(management convenience), ZZ A

Z(process improvement)®] &35 7t 4= gtk o}OﬂE}

b

A (operational
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2.2.1.3. MM (Innovation)

Ao ofoltjols Mulsta o] F-43 AFT} A
H|AZ M3shs IS 2u]sttiRobbins, 1993). Rogers &
Shoemaker(1971)%= Al el sl AlZ2 A2} 7]&s 548
st sk ZET AW Ae sk Ml 22 A4
Folzta FoJstoitt. Jalge AMEE s gt o
A S WekE 7170] F8shs A 8 S
oA s WEE MY Jhesith(Hurley & Hult, 1998).
Ahuja(2000)= 71990] ob-AdS ol &b nla A w@riile]

grerE AEAAL dnd 5 dn At wasta 9l
2l 42 A FgRs goEn NS ¥Y 4 St
aglom, wol(00) 71l obad BEoR Aol
B3 2aka RS dAste] HAAS Folu oF

E35lo] ALY 2 7Y A e Ads] AR
9 SR o glvka ahglth AEREQS) AEe] Bk A
NNE Aol B3 AEREG0] 1¥A ¢S AEFEY

[e]
£o] Erh= o]

1 E S THHyytinen et al.,

1.4, =% 9 M (Organizational flexibility)
AL LA o B AT AFAEA
afo] gwstel gk @ Ay A3l a7
A T Qv 53] Aol &3]

24 gtE7F A2 7dYrE 24 FAdS gEst
Z 23} THRobbins, 1993). Jeffrey et al.(2008)> A4l
Al(when), Jt]A(where), &} F<Hhow long) T3
ek = Qle ARt 24 fAMelga st

=1 o
3, NI EHo] FPstel Bl ST F U=
=

=

Ol
-

PR

re

FAsHl 248 w9k 2ol 24 Aol 49

kit

oA 24 e FHsks 8% =t 2 7
Atk 719 54 A5 Al Eto s viRakd
& FeAor WA 73E gRE F A Hi 9T
it T2 AE AoF PER oS Xgsty 1AnES
7panlgo 2 Adete 5 w@EAoE Ad 9 2As 9
S TR3 4 SIth(Jain & Natarajan, 2011; Quinn & Hilmer,
1994)

2.2.2 1'| °‘.|c..’.?_

B AToidE H9ATE Fastel Lual ok ol
o gEecloR BN, MG, PuN 2O

Faafo] A maich

2.2.2.1. E&4&M (Uncertainty)

FH 71984 Bl AX I 9l Tk BEEAA
o] &7 (hedging) FHOE ool MR ow &gd &
Uth= A7} EA3HCHGunasekaran & Ngai, 2003). 124

URMA O ofx S FXshs HelA AR=ES @ #F
A(poor quality), F2 st 12 (unqualified staff) w7, 21 A}
7](employee morale) A3}, %2 H](hidden cost) LI} 22
A7F A Qs Bl EAlE ol ¥EE
ZRAE] Aol et ¥ v|E 5 UThElhoushy
et al.,, 2020).

r1o M

2.2.2.2. H|25E (Cost burden)

obid 01§l F =4 shed] BEAQ Zo] Hg B
WolAu obgad BES AR e oka olg) B
W WE W §E Tefdol Bk Bed Aol op
o g, EANE YR S e 3w 5

10§, A

& WART ok BEOIRE Ao} Bk

RN E o FEel mE FFA A FEHOE

oA A ANSAR, F7b gul T dole Fulsl 2

& F/hgel %}A@ # Sl Gko) efapd 2 A
£

vﬂl%ﬂ %l*@ % T 2}%~

-4-21(2009)2] Aol A= =
=R H)g A BEY wAg Aloks Adeke 3
oq F7halgo]l 288 4 9lom, V& IT oFAadoMs
HES7P7F 289 ARZE EARTRE AE 2AR REST)

7t odE whes oA o8& dsfof drtar Stk

fljo
N
iy
ol
S5
38
_g

2.2.2.3. ME KOl (Information security)

HT 2l FHES FHOE @ At SEiAE W
ERFAAN FHEE FHY <o) FAO R FI5He| uet
AEAEY 8] e AAL vk A TR
AR, AL 71Ed et 42 JHAM B = H]E‘%
o] A&AH 1A AE FAE fste] duAow FQas)
CHOTHE, 2021).

x%y_ FA = x%y_y_o} Abar w1k ;\] A 7}3} 22 )3

s 30F A WA Ha, 7)Y HRue A e
G ey vl Sel S A4 Aede] Aus |
o 1% bl oA Auce] TS Aot
ARng Al sl JUES Yo JuNs 0

R

2.2.2.4. =Z2EF (Organizational competency)
AEAQ el A 9tk AEKEYS A dd
o7 FHS TJr = Agellop sh= Agow FAAY 9%
o] 719% HEol Fost TS shl(Hyytinen et al,
2015). Quinn & Hilmer(1994)%= 3|AFe]ekS dl4] o]k} 1) &4
ogow Fista nEAoF Foks ol AdE Fake] 9
HapE ol Aekd oleae] WeAS 7pzEk)
ukE7]-01874(2018)> AEFEY Y] Ayxdow © oAt
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A BS, Federo 2 Aogigled] AEESY 0] o} AaAe
ggslH Aplo] BGakA] kS AQF g RN I
5301 How seedlsl oA Aol £80 9 &

el el ARATAAE ol oG 719
o] Ao wmaky, HAgFo] SR fEEel Y
5] A5 (in-house expertise)o] k3l = #wul ozl A}
Aoz WigFgF S0 A& FE Sithe & Al
718715 Fth(Ketler & Walstrom, 1993; Kremic et al., 2006).

2.3. 22i2l of2a 4 0|22 Mael
2.3.1. ==z2¢

ZAEYS 227U BEs A5 F U e T2
3 WER A glon, ALY 84S YEhE
AT AT YehAEZE- U718, 2014). ZHEYLS 2ol
o] &t Ao djsto] UL AF-ES] W oz, 1¥
I GAZEE YehdH, SAbF AFehs ofnu Fatel djgt
At AF et 248 S48 = o}— SJALs} BEo] 2AFA
dogA EAgtuA sh= Ae rE EFHetal QthAlA
5 2020).

Porter et al(1974) Qlo] &3k XA of= =9 U
=Ysho7he 48]l ddoR wekow, =
Ao AG7HA w83 Ao Faak ke A7 24 ES]
olgtar Aolatgirh o]&7lQnl)= ~EFESS] Al e
W AyelM el 2A3 AR TSt 2
3} A S 7 Bl T4 CUAE A
A FA7F zAEjelRka osigin Hed

e w1

A 2A7H9e 2489 A5 £84% 240 U F
YEE BE QI B84, 2RUE o4F o 3959

bl

[e]
94, 2018; Allen & Meyer, 1990). Benson(1999):= A|Z7]
b ARIATE Fote] obAde &8l 7199 xF

2% g
Qe Fi= Zol FATUKFAT AR, 2017 A
9

FAN S BT A5 2420l S4A s @

2.3.2. FROIE

Apgse zAT4d0] Bl Avel fls] AP
BE 57 i oldd SyelA 7k BEg s,
ZATYA ATRE ool we Bal AT g B
7h A3, olzle] AT AAH7] ahe] 24THAY

HAZAAT M193 M3Z (3A932)

ZENES A5 02 A3 Hoppock(1935)S 259}
) A g AR e, AeA st Aol
A k. Porter et al.(1974) AFRES UAIA 2217
AA o st A4 TH(intrinsic satisfaction)
& 27739 Q1A EAol, Ao wRE Fojuke A
g AR GroriE JAEE WSS gnlehd, A4
Z(extrinsic satisfaction)> 215F-43S F35}o] W= HAFOL
o, 5 WA, IAtRAE Folike A9 F& 3
3 HEoletar Aragith

L
b
L—_%/\ 75}

O RFH. >~

= | 21915k Sli= MZA ti(millennial generation)
Agoid A PR ARREE Fasl A7se

53] ~etESQe] A A% AeA ¢
A4 AFRgel F= ol 12 A2
THAS7, 2022). Lee & Lee(2020)3= 71910] o}
s Az A A3} ofojrjof7} o FERE F9
7b @IeAM 2ATAe] ARt

i

Jé; A=Y P

T

}\é =

ooy e
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E O (o o
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R
Fu
o
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_c;
=]
_I>i
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1o o
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2
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>-{o

S~

27 71919 HAEE o] gstel 714
= AelA BAdzow Obu*OA
. A= Kremic et al.(2006)7} Al

<] ——‘j/ﬂ?:]‘ﬂﬂ og nJ—iO]‘O%
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+ Benson(1999)3} Lee & Lee(2020)2]
AgelA AgE 2A=q0 ArSs A
%E}O] 0}7‘%/‘”91 o] g7 QaEe thgt
olF Tt thedt A
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-

I Yo !
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3.2. JIMdMH

3.2.1. dlieiolo CHst 71
ofXAA it ZHAYPAE AQSE Kremic et al.(2006)
o O}T/\N o]&,] \:]]4790 oq]FJJoo o= H]R @7&% xﬂ
A5t 2, Mbanje & Tefera(2022)+= ol E8A9=
CP(cost-profitability) =471 02 Hk3aledom 1 Ax) o}
22700 Bgo R H g AREI Fe)Ao] e AAA
Aag g8k

Prajapati et al.(2020)> A& Aol 71Hkato] ofxAa/de] Aw}
& NN T Q0I(CSF, critical success factor)S 413153t}
ATATL obzAde] o]g 0 R 7|99 AT W }

Aol
[e] [+
ma IR AR BEY0l P AS S
A

“JJr 71% E—‘% T3t galdS 7alslal(Ahuja, 2000)
Aol BArg -8 ARk R akds Adste] Al
Muse] AN S Alaeta BA-NE FEE 7 At

= =
©], 2020). Prajapati et al. (2020)% ofAaA A3 FEo
FE2R AFA oA =
= o FAEI

ol & @A SR obad olge] i e

HI-L 2210 ob%dd o] 04 el 24296 H(+H)9)
e w2 Solut

HI2 2210 ob%dd o] 014 el AiutEe] H(+)e)
e w2 Solut

M-l 229l obag ] ERH 29l 2ESle] H(H))
S vA Aotk

M2 229l obag ] ERH Q1S ARRkEe] H(H)o)
e w2 Solut

H3-1 229l oba o] HA4 eQle 22Eele] H(H))
S w2 Zolut

32, ekl obadle] A4 e ARuse Jne

=
H4-1. 22RR1 o}247 9 24 F-AA
(+)«1 03%—% v Zlolth

3.2.2 gl

B3 A go] &M ‘make or buy’ S| SJAFAT CllA
& Olﬂ% } 9150@01]*1% S-EHH ] 7}
of| Qo= H=3Hh(Williamson,
2007). Jain & NataraJan(zoll)% 7113t/ THexpected benefit)
= AdskA X 5 ole ek Ob‘%i*obl Adeql
s E Ut HO R A
27) AREE 28l oA %‘é*& el gt

OJ—% Xﬂ/\]’c‘?}‘ﬁ%ﬂl, Hg-3} s ulg Aol Jigrt
= o] slvkar A itk A 1%(h1dden cost) 71|
st HES7Ee] Side] EAE e Stk Zlolth
T27199 bR o8 A aclel ¥ AFelME of
& F8shd wARE WEHIR A8EE a3 2

CH(Montaseb et al., 2018).

FH gAY EdAEHold EE HoA 7|9ES ICT
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§

et al., 2006).
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The Impact of Utilizing Online Outsourcing in Startups on
Member Organizational Commitment and Job Satisfaction®

Kim, Joonhak™
Park, Jae-Whan**

Abstract

The importance of sustainable growth and cost reduction has increased globally, leading to the expansion of outsourcing by companies.
Additionally, the spread of the platform economy has brought changes in the way we work, and the online outsourcing market, where
tasks are mediated through platforms, is growing. Academically, while research on general outsourcing is actively conducted, studies on
online outsourcing are relatively insufficient compared to its actual utilization.

This study aims to analyze the factors and performance factors of online outsourcing utilization by startups, to identify the effects and
concerns of using online outsourcing from multiple perspectives, and to suggest the roles of various stakeholders for effective utilization
and industry development. For the research, a survey was conducted with 281 employees of startups who have experience in using online
outsourcing, and the main findings are as follows.

First, the enhancement of efficiency, profitability, and innovation through the use of online outsourcing positively affects organizational
commitment and job satisfaction of startup members. Especially, the improvement of efficiency due to the use of online outsourcing has
a significant effect on enhancing job satisfaction. Second, concerns about the burden of online outsourcing fees or uncertain outcomes
negatively affect organizational commitment and job satisfaction. Third, there are perceptual differences in the motivations and
performance regarding the utilization of online outsourcing depending on the job position. Practitioners perceive that the use of online
outsourcing increases organizational commitment, whereas managers have relatively higher concerns about the uncertainty of outsourced
task outcomes and information security.

Through this study, the possibility that human resource shortages and employee management issues in startups can be improved through
online outsourcing was confirmed. By verifying the influence of various factors of online outsourcing utilization, this study also provides
meaningful implications for establishing business strategies for online outsourcing intermediary platform companies and for formulating

startup support policies by government and other startup support organizations.

KeyWords: Online outsourcing, platform labor, gig labor, crowdsourcing, organizational commitment, job satisfaction.

* This paper is an excerpt from and a revised and supplemented version of the doctoral dissertation of the first author, Joonhak Kim, submitted in February 2024 to
the Graduate School of Chung-Ang University.

** First Author, Ph.D., Corporate Strategy Office of Korea Telecom, sean.kim@kt.com

**% Corresponding Author, Professor, College of Business & Economics, Chung-Ang University, jaypark@cau.ac.kr

HAZAAT M193 M3Z (3A932) 153





