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Abstract - The ship management industry in South Korea has been growing steadily, leading the government to implement policies tc
support its development in response to changing environmental conditions. These policies aim to improve the competitiveness of Soutl,
Korea’s ship management industry by recognizing the importance of skilled professionals in determining its success. Plans and policies
have been put in place to cultivate these professionals, but ship management companies are currently ficing a serious shortage of manpower
To enhance the industry’s competitiveness, it Is essential to attract and retain competent ship management professionals. Therefore, this
study investigates the reasons or turnover among these professionals. The research results identified four factors contributing to turnover:
Work Environment, Economic Compensation and Weltire Benefits, Self-Development, and Promotion and Career Advancement.
Subsequent multiple regression analysis based on these factors revealed the need to strengthen economic rewards and benefits in order
to reduce turnover rates among ship management professionals. This study provides oundational data for the development of stable humar.
resource management policies for the fiiture of the ship management industry.

Key words - stup management industry, ship management professionals, reasons for job change, exploratory factor analysis, multiple
regression analysis
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Table 1 Summary of prior research
Factor Items Reference
Work Low wages Jang(2021), Seo(2022)
Envi Limited welfare benefits Lee(2007), Lee(2016)
nvironment Low performance bonuses Kim and Shin(2015), Lee(2016)
High job intensity Kim and Shin(2015), Jang(2021)
Economic Hierarchical corporate atmosphere Lee(2016)
C . Internal conflicts within the company Kim and Shin(2015)
ompensation -
Company location Lee(2016), Jang(2021)
and Welfare Insufficient paid leave Seo(2022)
Benefits

Poor working conditions

Lee(2007), Song(2023)

Excessive working hours

Kim and Shin(2015), Jang(2021)

Lack of promotion opportunities

Yeo and Ko(2016), Kim(2019)

Lack of career advancement opportunities

Kim(2018), Jang(2021)

Self-Development

Insufficient opportunities for self-development education

Kim and Shin(2015)

Insufficient opportunities for competence development education

Oh(2012), Kim and Shin(2015)

Promotion and

Uncertainty in the company’s vision and growth

Lee(2007), Park(2014)

Internal personnel evaluation system

Oh(2012)

Career

Scouting opportunities from other companies

Kim and Shin(2015)

Advancement

Dismissal and advisory positions

Lee and Cho(2013)
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Table 2 Summary of survey

ol

Factor Items
Al Low wages
Work Environment A2 Limited welfare benefits
A3 Low performance bonuses
B1 High job intensity
B2 Hierarchical corporate atmosphere
B3 Internal conflicts within the company
Economic Compensation and Welfare Benefits | B4 Company location
B5 Insufficient paid leave
B6 Poor working conditions
B7 Excessive working hours
C1l Lack of promotion opportunities
Self-Development C2 Lack of career advancement opportunities
D C3 Insufficient opportunities for self-development education
C4 Insufficient opportunities for competence development education
D1 Uncertainty in the company’s vision and growth
. D2 Internal personnel evaluation system
Promotion and Career Advancement - — -
D3 Scouting opportunities from other companies
D4 Dismissal and advisory positions
4. N5 24
3.2 24wy
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Table 3 Result of Exploratory Factor Analysis and Reliability Analysis
Items
Factor 1 2 3 4 5 Cronbach a
B3 779 127 -.104 .358 088
B4 768 -.089 163 -.080 008 0.779
B6 752 -.194 232 -.271 033 ’
B2 723 -.003 -.045 .056 355
A3 .016 799 192 .035 113
Al -.115 704 .029 011 -.081
B1 -.050 607 .045 052 -.128 0.760
A2 -.034 585 559 -.042 182
B7 176 582 175 228 -.405
C4 -.031 146 859 177 -.019
C3 133 056 753 247 099 0.714
B5 .359 305 592 -.169 -.248
C1 -.196 048 .028 813 .096
Cc2 .010 -.115 305 712 -.312 0.654
D2 235 241 119 665 222
D4 127 029 .079 130 743 0.379
D3 271 -.365 -.025 -.080 602 ’
KMO 0.691 Bartlett 0.000 Survey 132
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Table 4 Result of EFA
Element
Before
. After analysis Resource
analysis
B3 Al Internal conflicts within the company
B4 . A2 Company location
B6 Work Environment A3 Poor working conditions
B2 A4 Hierarchical corporate atmosphere
A3 B1 Low performance bonuses
Al Economic Compensation and B2 - LO,W Wages -
B1 . B3 High job intensity
A2 Welfare Benefits B4 Limited welfare benefits
B7 B5 Excessive working hours
C4 Cl Insufficient opportunities for competence development education
C3 Self-Development C2 Lack of career advancement opportunities
B5 C3 Insufficient opportunities for self-development education
Cl Promotion and Career D1 Lack of promotion opportunities _
C2 D2 Lack of career advancement opportunities
D2 Advancement D3 Internal personnel evaluation system
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