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Table 1. [Japan] Roles and responsibilities in the supervision, inspection, and evaluation of public officials

Remarks

Contents

Spec

Role

- Inspection: Determination of all or part of the performance of the contract

- Supervision: Confirmation of performance contract

Accounting law

Role

- Evaluation: Evaluation of construction status, quality, and technical difficulty of construction works
- Technical inspection: evaluating and verifying availability of contracted performance during and

Act on the Guarantee of
Quality of Public Works

upon completion of construction

- Liability for compensation: Liability for compensation if a budget executive who supervises or

inspects intentionally or negligently causes damage to the State in violation of regulations
- Disciplinary measures: Where the expenditure does not cause damage or damage to the State, but

Act on the Responsibility
of Budget Executives, etc

Punishment

violates the regulations intentionally or negligently, disciplinary measures may be taken against the

relevant employee
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Design Construction
[Design] [Delivering the design * Public notice no. 15: Criteria for remuneration that

(Including design-related intention] a representative of an architect's office can claim
Scop. of work) - Public notice no. 15* for duties
consign. - Public notice no. 15* —

- Roles and responsibilities [Construction supervision] @ Quality control
laws [3-5] - Public notice no. 15* work
- Public Notice No. 15* % Contract management is

@ Contract

- Guidelines for verification
management work

examination, etc [8]

carried out by the person
placing an order

(® Business of person
placing
an order

[Supervisor]
Accounting law[3]

| Work performed by the designer(Designer under the building standards Act)
Work performed by the construction supervision work(Construction supervision under the building standards Act)

- Business performed by placing an order(Supervisor under the accounting Act, Business as a building owner)

Figure 1. [Japan] Classification of public construction works, the supervisor and construction supervision work

Table 2. [Japan] Division of duties between ordering party and construction supervision in public construction work

Duties

. . .. Order. Common
Category Duties of the construction supervision . construc.
organiza. .. task
supervision
. . (1) Explanation of the construction supervision policy O
(1) Explanation of construction . . . .
supervision policy, etc (1) Consulita.tlon when changing the construction O O(Disc.)
supervision method
(2) Identifying the contents of (1) Identifying the contents of the design book O(Conf) O(Conf)
1 the design book, etc (ii) Review the questionnaire O(Notice) O O(Disc.)
Stand. ) ) (1) Review and report shop drawing, etc O O(Revi.)
work for (3) Review and report design . . ) .
insp documents and shop drawing (1) Re\/.lew and report on construction materials and O O(Revi.)
: equipment
(4) Contrast and check construction and design documents O O(Conf)
(5) Contrast and check construction and design documents, report results, etc © de?etc.) O
ubmission of construction supervision report, etc eceive
6) Submission of i isi O(Recei O
(1) Review and report the order payment statement O
(2) Schedule review and report @) O(Revi.)
(3) Review and report the construction plan specified in the design document O O(Revi.)
1) Review and report shop drawing, etc O(Oder O O(Conf))
(1) P p g
(4) Contrast, confirm., reportin, (ii) Instructions, inspections, etc. prescribed in O O O
’ » eporting, the construction contract (Oder etc.) (Test etc.)
2. Other etc. between construction and
standard construction contract (iii) Destruction inspection if the construction work is
tasks suspected to be inappropriate for the contents of O(Inspec.) O
the design drawing
(5) Attendance at the time of delivery of the object of the construction contract O
(6) Attendance of inspection, etc. of related institutions O(Write) O O(Atten.)
o (1) Examination of claims for payment of construction o
™ Exammatlor.l of the payment costs during construction period
of construction costs . Lo .
(1i) Examination of the final payment claim O
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Table 3. [Japan] Building construction verification, interim and completion inspection: items and methods

Items Building verification test Intermediate and complete inspection
® Comparison of submitted design specifications ® Comparison of submission documents
@ Architectural designer confirmation @ Confirmation of qualifications, etc. of designers, etc
® Confirmation of defects in the original and appendix ® Check the scope of work of the construction supervision
@ Confirmation of attachment of a copy of the structural @ Confirmation of attachment of "Minor Change Manual
Category calculation safety certificate
® Confirmation of qualifications, etc. of designers, etc
® Check the scope of the designer's work
@ Confirmation of the need for structural calculation conformity
determination
D Review the integrity of the document D Confirmation of minor changes
@ Examination by contrast with the building standards related @ Check the documents
regulations ® On-site inspection by visual inspection, measurement or
Method @ Examination of the form of recognition, etc operation confirmation

@ Examination of the part that has obtained the Minister’s
recognition
® Others(subject to Ordinance Grounds)

@ Inspection of the type of certification, etc
® Inspection on the part of which the Minister has obtained
recognition
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Table 4. [Japan] Major construction supervision items for construction work

Category Classification and items(minor details)

Checked content

Temporary construction Pre-construction preparation work

Temporary construction Ink line, Bearing verification, etc.
Temporary construction
Temporary construction Ink line, Bearing verification, etc.

Earthworks Construction method(principle)

Stake construction

Stake construction

Ink line, Bearing verification, etc.(benchmark)

Manufactured concrete pile, steel pile construction

Manufactured concrete pile, steel pile construction

Position of the boundary stone
Building Location/Building direction
Installation Status / Height
Horizontal reference height/reference ink
Supporting ground(soil, etc.)

Location, drop height, number of hits, landfill amount,
final landfill amount measurement, support, etc

Check the diameter, supporting ground, excavation depth,
construction verticality, etc
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Table 5. [Japan] Items deducted from evaluation of supervision work by the Ministry of Land, Infrastructure and Transport

L . . Additional
Evaluation items Evaluation details .
points
Understanding purpose and content 1
Identifying the information you need 1
Professional Business execution Review/confirmation items, review/confirmation contents 1
technical skills technical skills Contents of meeting materials 1
Sufficient skill 1
Sub-counting 5
Implementation procedures, process plan 2
Implementation system 2
Speed, Process Understanding and recording the contents of the meeting 1
P luati management : : : - : :
rogress evaluation e Delivery of information within the business client 1
. capability, etc.
(Evaluation of Process management 2
Work Performance Man.ageme%‘nt &
during technical skills Sub-counting 3
Construction) Quality control Mistake prevention enforcement 4
capabilities Sub-counting 4
o Initial process plan change 2
Flexibility, etc .
Sub-counting 2
Descriptive, Easy to understand description/express 1
Communication expressive, Effort to carry out a job smoothly 1
and cooperation cooperative
capabilities Sub-counting 2
Attitude of Responsibility, Intensity of responsibility, activism 2
reaction positivity Sub-counting 2
Understanding purpose and content 4
Results eve.lluatlon . . Identifying the information you need 4
(Evaluation of Confirmation of construction plan, . o .
results after results, etc Rev1ew/c0nﬁrm§t10n items, review/ 4
completion) confirmation contents
Sub-counting 12
Maximum additional points 35
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Table 6. [USA] Evaluation items of the results of the supervision results by the Wisconsin Department of Transportation

Evaluation items Content Score

Whether the services provided to the DOT are well controlled/managed
Confirmation of the appropriate number of people
. Check smooth communication with DOT
1. Project management . . 5
Whether to cooperate with the construction company
Check manpower minimization efforts

Appropriate staffing when needed

Relationship with construction companies
Response to the ordering organization

Cooperation.
2. Manpower

Response to criticism 5
management

Relationship with a consultant
Properly processing the assets of the ordering organization

Appropriately representing the ordering organization

Whether you're smart about traffic control and public safety
Ensure proper inspections are carried out for corrosion

3. Engineering, Whether the employee experience and training were appropriate for the inspection

Inspection and Whether the inspector was active or just observed s
investigation Whether the inspection capacity was appropriate or not
capabilities Whether additional support has been provided by the ordering organization
Whether appropriate judgment made in accordance with regulations or any errors corrected
Confirmation of proper material inspection and testing
Ensure compliance with the department's procedures, manuals and requirements
4. Quality of work Whether project records are accurate, complete and easy to understand 5
Whether there are many errors or omissions, serious, significant, or costly
Whether project results are completed within a reasonable time frame defined
5. Cost control Whether they’ve been creative to control their own costs and improve efficiency 5

Whether Contractor has made efforts to minimize cost overruns or design changes

Whether worked effectively to coordinate different tasks and utilities for different local businesses
Whether the person placing an order has been periodically notified of the work status of the project
. Whether to make a decision in due course
6. Conform to time . . o 5
Whether their services and contractor’s work are well organized in time
Whether reports, calculation details, design changes, etc. are submitted on time

Whether completion report, etc. has been submitted within the time limit specified in the contract

Sub-counting 30

. Whether the company will be re-used in the future
Short-answer question .
Suggestions and supplements
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Table 7. Comparative analysis of construction inspection systems in Korea and other countries

Category

Domestic

Overseas country

Role of civil servants
and
Statements of liability
laws

- A sense of responsibility that is unclear by specifying

only the duty of integrity of field officials
+ Under the National Contract Act, public officials
stipulate role of supervision and inspection of
construction works, but there are no regulations on
the duty and responsibility of guidance and
supervision when entrusting construction
supervision

- Although the duty of sincerity and integrity to
supervisors and managers is stipulated, the roles and
obligations of the ordering organization /approval
/permission organization for construction
supervision and supervision are not specified

- Reinforcing the drivers of performing duties by
specifying the roles and responsibilities of public
officials in the statutes
- Specifying the existence of liability for compensation

and the possibility of disciplinary action if the role of
a public official, intentional or negligent budget
expenditure is recognized in the Act

Guidance director
Manual

- No detailed implementation guidelines for public

construc. supervision guidance and supervision

+ The current guidelines are the role of business
performance list, and there is no specific method of
performing business for the construction supervision
and supervision of public officials

- Difficulty in understanding the construction
manager, con- struction supervisor, construction
supervision, mixed performance, and public
official’s sole duties

- Establish detailed guidelines for each construction
super- vision guidance and supervision of the person
placing an order

- Japan is establishing and utilizing guidelines for
public officials for each task, including specific
methods of performing their duties, specifying the
role of the person placing an order(public official in
charge)

Role of the public in
private architecture

- Perform limited roles at the report’s formality review

level

- There is no system directly inspected and supervised
by public institutions, and only serves as a safety
inspection and report review through prior schedule
coordination

- Difficulty in identifying and responding to
information on poor construction supervision and
false reports

- Active inspection of private construction works

- The UK operates a building control department,
inspects compliance with the government’s Building
Regulation, and issues various approvals

- In Japan, professional public officials and designated
ver- ification and inspection agencies have prepared
and utilized detailed guidelines on the supervision of
private construction projects such as construction
confirmation, interim inspection, and completion
inspection

- Strengthen safety and quality control by defining key
supervision items

Inspector evaluation
and feedback on
results

- Failure to block repeated poor construction supervision
due to lack of evaluation of supervisory duties
- There is no current system in operation

- There are construction supervision company’s work
per- formance evaluation system and evaluation
feedback system

- The United States(Wisconsin State) and
Japan(Ministry of Land, Infrastructure and
Transport) set detailed evaluation items for the
process and results of construction supervision,
evaluate them as scores, and reflect them in the reuse
of similar projects
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