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The Effect of HRD Intent and Implementation on a Firm’s
Competitiveness: Mediating Effect of Organizational Commitment
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Abstract This paper analyzed the relationship between human resource development intent, human resource
development implementation, firm’s competitiveness. In addition, the indirect effect of organizational commitment
was also assumed. The data for the research were integrated at the company level(500 companies) and used the
data of 9,516 employees collected in the 2nd survey of “the Human Capital Company Panel II” of the “Korea
Research Institute for Vocational Education and Training”. The structural equation modeling was useed to
analyze the analysing model. According to the analysis results, HRD intent had a positively significant effect on
firm’s competitiveness. And HRD implementation had a positively significant effect on firm’s competitiveness.
From the indirect effect through bootstrapping analysis, the organizational commitment showed indirect effects
from HRD intent and HRD complementation to firm’s competitiveness.
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