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Abstract The purpose of this study is to analyze the core values of Donghwa Pharmaceutical,
which has been in the pharmaceutical industry in South Korea for 126 years, and examine the
core competencies that have consistently enabled it to maintain a competitive advantage. When
applying the VRIO Framework, various general pharmaceuticals, including Donghwa
Pharmaceutical’s 'Hwalmyeongsoo,” which has maintained the top position in the liquid digestive
medicine market for 126 years, are identified as powerful resources (Value) that generate
"sustained competitive advantage.” The principles of ethical management based on the Donghwa
spirit, the long-standing principles of trust and belief, and the entrepreneurial spirit possess
rarity. Having won four Guinness World Records and holding numerous new drug patents,
Donghwa Pharmaceutical has consistently secured the top position in the digestive medicine
category of the Korean Industrial Brand Power for 19 consecutive years. The company has been
designated as a 'Golden Brand,” and its products have high levels of awareness, making them
highly difficult to imitate. Lastly, the organization is structured to efficiently utilize resources
such as a transparent hierarchical system, fair personnel management, diverse training programs,
and high employee welfare and salaries. This study systematically analyzes the core values of
Donghwa Pharmaceutical from a managerial perspective and proposes directions for the company
to evolve into a long-lasting enterprise. The research outcomes will provide valuable insights for
formulating long-term management strategies.
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Table 1 List of companies in Korea over 100 years

corporation year | age category
Doosan 1896 @ 127 ' heavy industry
Dongwa Pharm | 1897 | 126 | pharmaceutical
Shinhan Bank | 1897 | 126 finance
Woori Bank 1899 | 124 finance
Mongo food 1905 | 118 food
Kwangjang 1911 | 112 rental
Sungchang 1916 107~ Pwlding
KR Motors 1917 ¢ 106 | manufacturing
Gyeongbang 1919 | 104 textile
ChosunMedia | 1920 | 103 newspaper
Dong-A Ilbo 1920 | 103 newspaper
GEangwon 1921 | 102 transport
Xpress
Daeryuk GS 1922 101 rental
Meritzfire 1922 101 insurance

Source: Ministry of SMEs and Startups, 2023
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Fig. 1 The Korean pharmaceutical industry
development process
Source: Pharma Korea 2020, 2012
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Table 2 Current Status of Domestic Pharmaceutical Market
Output Market Amount Amount Trade Import Rate of Market
ear

Y Quantity Size of Income | of Exports = Balance Share (%) Growth (%)
2016 | 188,061 217,256 65,404 36,209 -29,195 30.1 12.9
2017 203,580 220,633 63,077 46,025 -17,052 28.6 1.6
2018 | 211,054 231,175 71,552 51,431 -20,121 31.0 4.8
2019 © 223,132 243,100 80,549 60,581 -19,968 33.1 5.2
2020 | 245,662 231,722 85,708 99,648 13,940 37.0 -4.7
2021 ¢ 254,906 253,932 112,668 113,642 974 44.4 9.6

Source: Ministy of Food and Drug Safety, 2021

Unit: Million Won, %

Table 3 Domestic Pharmaceutical Production Performance Status

Category Over-The Counter Medication Prescription Medication
year ?fu?;trirz Q?;L;ﬁlilgy Percentage(%) ?fu?tnetri:s] Q?Jii?‘;y Percentage(%)
2022 4,884 35,848 14.0 16,414 219,864 86.0
2021 4,807 30,692 13.7 15,947 193,759 86.3
2020 5,280 31,779 151 15,946 178,450 84.9
2019 5,478 32,425 16.3 15,225 166,180 83.7
2018 5,336 29,586 16.0 14,203 155,852 84.0

Source: Ministy of Food and Drug Safety, 2023

Unit: Million Won
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Table 4 Top 10 Prescription Drugs Production Performance in 2022

Production Volume

Rank Product Name Company . . Gg:feth
Year: 2021 = Year: 2022
1 Spikevax inj Moderna Korea 1,647 9,130 100.2
2 Spikevax inj2 Moderna Korea - 3,626 -
3 Ramsima inj 100mg Celltrion 1,365 1,849 355
4 Plavix 75mg Handok Inc. 1,180 1,525 29.2
5 Kcab tab 50mg HK inno.N 1,277 1,523 19.3
6 Navota inj Daewoong Pharm. 838 1,270 51.6
7 GC FLU quadrivalent pfs inj Green cross Co. 1,527 1,166 -23.6
8 Gliatilin soft cap Chongkundang Pharm. 1,176 1,079 -8.3
9 Gliatamin soft cap Daewoong Bio 834 973 16.6
10 Growtropin II inj Dong-A ST 548 958 749

Source: Ministy of Food and Drug Safety, 2023

Unit: Million Won, %

Table 5 Top 10 Over—the Counter Pharmaceutical Products in 2020

Production Volume

Rank Product Name Company ' . Gll%oa\j[‘:h
Year: 2021 = Year: 2022
1 Imotun cap. Chongkundang Pharm. 568 608 7.0
2 Whalmyungsu-Q solutions Dongwha Pharm.. 557 570 2.4
3 Panpyrin—-Q solutions Dong—A Pharm. 295 502 70.4
4 Pancold-S solutions Dongwha Pharm. 298 433 452
5 Ursa Tab. 100mg Daewoong Pharm. 353 347 -16
6 Each paste Dongwha Pharm. 296 332 11.9
7 Aronamin Gold Tab Ildong Pharm. 320 305 -4.8
8 Ketotop Pain Plaster Handok Inc. 244 305 24.9
9 Sininpas-AREX Sinsin Pharm. 230 272 18.0
10 Ginexin-F Tab. 80mg SK Chemicals 218 266 22.2

Source: Ministy of Food and Drug Safety, 2023
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Table 6 Dongwha Pharmaceutical Research
& Development Cost Trend
year @ 2018 @ 2019 | 2020 | 2021 | 2022
R&D 164 170 175 175 187
Unit: Million Won

Source: Financial Supervisory Service Electronic
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Table 7 Dongwha

Pharmaceutical Financial Status

. Capital Total Total Operating Net Income
Fiscal Year . Revenue
Stocks Assets Equity Income Common

2022-12-31 27,931 429,874 359,791 315,928 26,580 18,208
2021-12-31 27,931 416,268 344,260 272,213 18,749 14,734
2020-12-31 27,931 405,330 331,155 267,439 22,344 28,443
2019-12-31 27,931 376,795 300,447 307,150 9,689 9,243
2018-12-31 27,931 370,294 297,097 306,603 11,232 10,074

Source: SME Status Information System Unit: Million Won

500000

400000

300000 -
200000
100000
0 A T T T

m total assats
m ravenua

nat income common

2018 2m9 2020 2021 2022
Fig. 5 Dongwha Pharmaceutical Financial Status Graph
Table 8 Dongwha Pharmaceutical Sales
Division | iilgejry Product 2022 2021 2020 2019 2018
Hwalmyeongsuryu 77,424 73,515 68,334 61,554 58,159
Fucidins 22451 20415 21,056 20,395 20935
Pancol 50,775 34,174 35613 30,341 27,399
Prg:fgt:d L fehichi 27936 24787 22262 15082 1538
Over-the | ° Clrcmaé‘;rsyteﬁlabetes 17697 16348 13331 11247 10945
Co;r::ter, Digestive System | 11896 9508 9699 10213 10,041
Etc. 40,412 27,026 31,406 33970 35126
Subtotal 248591 205,772 201,700 182,802 177,995
Goods Pristine et al. 67,198 66,294 65,707 124,348 128,608
Medical Product | Orthopedic Implants 23,543 20,061 4,438 - -
Device Goods 750 678 178 -
Other Lease Revenue 344 213 52 -
Total 340,426 293,018 272,075 307,150 306,603

Source: Donghwa Pharm. Business Report, 2023
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Table 9 Dongwha Pharmaceutical Major Sales Proportion

Division Main Products 2022 Proportion of Sales

Over—the-Counter Cass Whalmyeongsu, Pancol, Fucidin, 48.1%
Itcchit, Etc.

Prescription Drugs Lacor, Mentoctil, Etc. 18.8%
Health Functional Food Cass Whalmyeongsu, Etc. 19.5%
Medical Equipment ILIAD, ZENIUS, Etc. 7.1%
etc special sale, export, etc 6.4%
rental income 0.1%

Source: Donghwa Pharm. Business Report, 2023

Fig. 6 Dongwha Pharmaceutical Sales Distribution
by Business Segments
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e A, AA, &9, WE, 39, Y, ¥ 2 BEd S Qud X A Adolda @
e, dut BlEU 2~ Fokofl A At Ao ettt Fde A sHoHE AFe] A4
A SA 2 Ao, Al A4S 49 o me o= s FHol B FE, o
2 19 WRAAAA FE ol WS H@A  AgelA ool @ FE AtkBarney, 2010),
olgh olf® Agste] thFd BoklM B A (Value)s 719 wiel Aslel A A
WA AR5 o]& 5 shubo]tiHong, 2022). = 74 e, mel S Ay =4
& F2Y 5+ JuA BusE JFeln Ay
Table 10 VRIO framework 20l 71 oA "5Hola, AAA 71X
VR I O Evaluation o F4S FTUAIZIH, @7 Ao ofye}t F7]H
N Competitive o2 7199 AAY FHo| Lo HrUbH o]
Disadvantage = 7 e Adez A% & grk(Kang
Y N TCompetitiV?: Equal.it.y et al., 2022).
Y Y N emporary Competitive
Advantage
Y Y v N Unused Competltlve
Equahty m Dorgwha Pharm
Long-tem Competitive 521‘:'-‘:':;:“3“ e
Y Y Y Y : e
Equality @ Hendai inc.

5.1 ZF&l(Value)

Valuet® W& ®BF 7FF 38 AAH

RREES L

® lidang Pharm
& Simsen Pharm
g Sk Chermicals

Production Ratio by Companies in

the Top 10 General Drug Production

S0z At ool HAB Ry 7
G glolof @i Aew wéd Eol oy w
5% A% s¥o AdE g3 99 a9

Performance in 2022

Table 11 Production Amount by Company in Top 10 General Drug Production Performance in 2022

No. Manufacturer Product Production Volume
L Domwha Fham. s, Fach paste33 13
2 Chongkundang Pharm. Imotun cap. 608
3 Dong-A Pharm. Panpyrin—Q solutions 502
4 Daewoong Pharm. Ursa Tab. 100mg 347
5 Handok Inc. Ketotop Pain Plaster 305
5 Ildong Pharm. Aronamin Gold Tab 305
7 Sinsin Pharm. Sininpas-AREX 272
8 SK Chemicals Ginexin-F Tab. 80mg 266

Source: Donghwa Pharm. Business Report, 2023
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