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Work & Life Balance and Conflict among Employees :
Work-life Balance Effect that Reflects Work
Characteristics

Lee, Yang-pyol)
Choi, Chang-bum?)

Abstract

Recently, with the MZ generation's entry into society and the social participation of the female
population, conflicts are occurring between workplace groups that value WLB and existing groups
that emphasize collaboration due to differences in work orientation. Public institutions and
companies that utilize work-life balance support systems show differences in job Commitment
depending on the nature of the work and the activation of the support system. Accordingly, it is
necessary to verify the effectiveness of the WLB support system actually operated by the company
and present universally valid standards.

The purpose of this study is, first, to verify the effectiveness of the support system for work-life
balance and to find practical consensus amid changes in policies and perceptions of the working
environment. Second, the influence of work-life balance level and job immersion according to
work characteristics was analyzed to verify the mutual influence in order to establish standards
for WLB operation that reflects work characteristics.

For the study, a 2X2 matrix model was used to analyze the impact of work-life balance and
work characteristics on job commitment, and four hypotheses were established. First, analysis of
the job involvement level of conflict-type group members, second, analysis of the job involvement
level of leading group members, third, analysis of the job involvement level of agreeable group
members, and fourth, analysis of the job involvement level of cooperative group members.

To conduct this study, an online survey was conducted targeting employees working in public
institutions and large corporations. The survey was conducted for a total of 9 days from October
23 to 31, 2023, and 163 people responded, and the analysis was based on a valid sample of 152
people, excluding 11 copies that were insincere responses or gave up midway.

As a result of the study's hypothesis testing, first, the conflict type group was found to have the
lowest level of job engagement at 1.43. Second, the proactive group showed the highest level of
job engagement at 4.54. Third, the conformity group showed a slightly lower level of job
involvement at 2.58. Fourth, the cooperative group showed a slightly higher level of job
involvement at 3.80.

The academic implications of the study are that it subdivides employees’ personalities into
factors based on the level of work-life balance and nature of work. The practical implications of
the study are that it analyzes the effectiveness of WLB support systems operated by public
institutions and large corporations by grouping them.

Keyword: Work-life Balance, Collaboration, Job Commitment
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