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Characteristics and Implications of Sports Content
Business of Big Tech Platform Companies :
Focusing on Amazon.com

Shin, Jae-hyool)

Abstract

This study aims to elucidate the characteristics of big tech platform companies' sports content business in an
environment of rapid digital transformation. Specifically, this study examines the market structure of big tech
platform companies with a focus on Amazon, revealing the role of sports content within this structure through an
analysis of Amazon's sports marketing business and provides an outlook on the sports content business of big tech
platform companies. Based on two-sided market platform business models, big tech platform companies incorporate
sports content as a strategy to enhance the value of their platforms. Therefore, sports content is used as a tool to
enhance the value of their platforms and to consolidate their monopoly position by maximizing profits by
increasing the synergy of platform ecosystems such as infrastructure. Amazon acquires popular live sports
broadcasting rights on a continental or national basis and supplies them to its platforms, which not only increases
the number of new customers and purchasing effects, but also provides IT solution services to sports organizations
and teams while planning and supplying various promotional contents, thus creates synergy across Amazon's
platforms including its advertising business. Amazon also expands its business opportunities and increases its overall
value by supplying live sports contents to Amazon Prime Video and Amazon Prime, providing technical services to
various stakeholders through Amazon Web Services, and offering Amazon Marketing Cloud services for analyzing
and predicting advertisers' advertising and marketing performance. This gives rise to a new paradigm in the sports
marketing business in the digital era, stemming from the difference in market structure between big tech companies
based on two-sided market platforms and legacy global companies based on one-sided markets. The core of this
new model is a business through the development of various contents based on live sports streaming rights, and
sports content marketing will become a major field of sports marketing along with traditional broadcasting rights
and sponsorship. Big tech platform global companies such as Amazon, Apple, and Google have the potential to
become new global sports marketing companies, and the current sports marketing and advertising companies, as

well as teams and leagues, are facing both crises and opportunities.

Keyword: Big Tech Platform Companies, Platform Business, Amazon, Sports Content, Sports Business
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