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Need analysis for managerial competencies of nurse managers in general hospitals

Jeong, Hee-Kyoung" - Moon, Seongmi®
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2) Professor, Department of Nursing, University of Ulsan

Purpose: This study aimed to identify the needs for the managerial competencies of nurse managers in general hospitals.
Methods: A cross-sectional design was used. The participants were 203 nurse managers, 141 head nurses or unit managers,
and 62 directors or team managers from 17 general hospitals. Data were collected by a self-administered questionnaire with
42 nursing management competencies and 181 behavioral indicators. Participants rated the importance and performance of each
indicator. Data were analyzed using a paired t-test, independent t-test, importance-performance analysis, Borich’s needs
assessment model, and locus for focus model. Results: In all 42 competencies, importance was rated significantly higher than
performance. The head nurses or unit managers had high demands for “human resource development,” “performance
management,” and “information management,” while the directors or team managers had high demands for “change
management.” Competencies in high demand in both groups were “development of nursing standards” and “self-management.”
Conclusion: Based on the results, it is necessary to select priorities and prepare educational content when developing educational
programs to strengthen the nursing management competencies of general hospitals’ nurse managers.
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Table 1. Differences in Competency according to the Nursing Management Process (N=203)
Nursing Total Head nurse/UM (n=141) Team manager (n=62)
management Mean+SD t (o) Mean+SD t (o) Mean+SD t (o)
process Importance Performance Importance Performance Importance Performance
Planning 4.384+0.50 3.70+0.58 17.65 4.32+0.49 3.54+0.53 16.87 4.53+0.48 4.06+0.53 7.38
(<.001) (<.001) (<.001)
Organizing 4.47+0.51 3.76+0.65 16.70 4.42+0.52 3.62+0.63 15.33 4.58+0.45 4.07+0.58 7.59
(<.001) (<.001) (<.001)
HRM 4.41+0.52 3.70+0.66 16.38 4.36+0.55 3.56+0.62 14.53 4.55+0.43 4.02+0.63 8.23
(<.001) (<.001) (<.001)
Directing 4.51+0.47 3.92+0.56 15.87 4.46+0.48 3.79+0.52 14.46 4.62+0.42 4.224+0.54 7.57
(<.001) (<.001) (<.001)
Control 4.56+0.48 3.90+0.63 16.31 4.50+0.50 3.75+0.58 14.86 4.69+0.40 4.24+0.60 7.75
(<.001) (<.001) (<.001)
Total 4.47+0.45 3.79+0.56 18.50 4.41+0.46 3.65+0.52 16.94 4.59+0.40 4.12+0.53 8.83
(<.001) (<.001) (<.001)
HRM=human resource management; SD=standard deviation; UM=unit manager
https://doi.org/10.5977/jkasne.2024.30.1.82 85



Table 2. Differences in Performance and Importance of Nursing Management Competencies between Head Nurse/UMs

and Team Managers (N=203)
Performance Importance
Mean*SD Mean+SD
Competency Head Team t (o) Head Team t (0
nurse/UM manager nurse/UM manager
(n=141) (n=62) (n=141) (n=62)
P1. Vision-building 3.45+0.75 4.01+0.72 4.94 (<.001) 4.29+0.67 4.60+0.56 3.17 (.002)
P2. Planning 3.59+0.70 4.11£0.69 4.86 (<.001) 4.3140.66 4.59+0.51 3.33 (.001)
P3. Analysis 3.73+063 4.21+0.59 5.14 (<.001) 4.41+0.57 4.63+0.52 2.59 (.010)
P4. Cost management 3.17+0.69 3.65+0.76 445 (<.001) 4.06+0.70 4.21+0.64 1.50 (.135)
P5. Decision-making 3.91+0.63 4.30+0.63 4.03 (<.001) 4.51£0.55 4.60+0.53 1.06 (.292)
P6. Business model 3.86+0.72 4.39+0.64 4.97 (<.001) 4.40+0.63 4.61+0.53 2.52 (.013)
P7. Marketing 3.19+0.81 3.90+0.69 6.03 (<.001) 4.23+0.75 4.44+0.64 1.91 (.057)
P8. Creativity 3.38+0.73 3.90+0.70 4.79 (<.001) 4.33+0.62 4.52+0.60 1.96 (.052)
Ol. Organizational management 3.71+0.63 4.18+0.65 4.83 (<.001) 4.45+0.57 4.64+0.49 2.32 (.022)
02. Innovation 3.41+0.74 3.89+0.72 4.27 (<.001) 4.34+0.60 4.48+0.57 1.48 (.140)
03. Change management 3.74+0.76 4.14+0.62 3.67 (<.001) 4.47+0.56 4.64+0.50 1.99 (.049)
H1. Staffing management 3.85+0.71 4.22+0.74 3.33 (.001) 4.57+0.50 4.72+0.42 2.17 (.032)
H2. Human resources development 3.53+0.64 3.93+0.76 3.96 (<.001) 4.44+0.55 4.59+0.49 1.91 (.058)
H3. Staff education 3.43+0.72 3.96+0.74 4.80 (<.001) 4.28+0.64 4.50+0.53 2.63 (.010)
H4. Nursing management 3.63+0.87 4.19+0.76 4.38 (<.001) 4.29+0.70 4.57+0.55 3.05 (.003)
HS. Negotiation 3.34+0.89 3.80+0.98 3.30 (.001) 4.20+0.79 4.38+0.71 1.51 (.133)
DI1. Leadership 3.78+0.62 4.27+0.61 5.22 (<.001) 4.56+0.51 4.67+0.43 1.63 (.106)
D2. Professionalism 3.55+0.62 3.94+0.61 4.23 (<.001) 4.41+0.58 4.50+0.55 1.09 (.278)
D3. Nursing research 3.00+1.00 3.54+0.99 3.56 (<.001) 4.10+0.83 4.38+0.69 2.27 (.024)
D4. Exert influence 3.89+0.60 4.33+0.57 4.90 (<.001) 4.51+0.53 4.58+0.50 0.89 (.375)
D5. Interpersonal relationships 3.90+0.68 4.35+0.60 447 (<.001) 4.46+0.58 4.58+0.51 1.42 (.157)
D6. Cooperation 4.05+0.61 4.44+0.60 4.20 (<.001) 4.54+0.53 4.64+0.49 1.21 (.229)
D7. Communication 4.00+0.59 4.39+0.56 4.41 (<.001) 4.59+0.50 4.70+0.46 1.51 (.131)
D8. Empathy 4.12+0.63 4.44+0.61 3.33 (.001) 4.60+0.52 4.66+0.51 0.67 (.500)
D9. Motivation 3.9140.65 4.28+0.67 3.67 (<.001) 4.52+0.56 4.62+0.57 1.22 (.224)
D10. Problem-solving 4.03+0.68 4.47+0.60 4.45 (<.001) 4.59+0.57 4.78+0.43 2.65 (.009)
D11. Conflict management 3.99+0.64 4.40+0.70 3.93 (<.001) 4.55+0.58 4.74+0.46 2.39 (.018)
D12. Coordination 3.83+0.68 4.31+0.67 4.71 (<.001) 4.51+0.54 4.72+0.46 2.90 (.004)
D13. Nursing ethics 3.83+0.68 4.31+0.67 4.71 (<.001) 4.51+0.54 4.72+0.46 2.90 (.004)
D14. Customer orientation 3.97+0.57 4.39+0.56 4.82 (<.001) 4.47+0.59 4.66+0.48 2.41 (.017)
D15. Self-management 3.68+0.63 4.06+£0.63 4.27 (<.001) 4.49+0.55 4.62+0.50 1.59 (.113)
D16. Community relationships 3.09+0.93 3.51+0.84 3.06 (.003) 4.01+0.83 4.30+0.74 2.35 (.020)
C1. Quality improvement 3.52+0.81 3.96+0.85 3.50 (.001) 4.38+0.67 4.55+0.64 1.70 (.091)
C2. Development of nursing standards 3.58+0.69 4.10£0.76 4.76 (<.001) 4.43+0.60 4.67+0.56 2.70 (.008)
C3. Nursing performance 3.68+0.67 4.18+0.68 4.78 (<.001) 4.40+0.59 4.66+0.45 3.47 (.001)
C4. Resource management 3.80+0.72 4.28+0.72 437 (<.001) 4.4940.55 4.66+0.47 2.07 (.040)
C5. Environment management 3.94+0.70 4.42+0.66 4.52 (<.001) 4.60+0.56 4.75+0.46 2.09 (.038)
C6. Infection management 3.96+0.76 4.58+0.61 5.64 (<.001) 4.63+0.52 4.85+0.36 3.62 (<.001)
C7. Patient safety management 4.01+0.73 4.53+0.66 4.86 (<.001) 4.59+0.59 4.81+0.36 3.36 (.001)
C8. Information management 3.62+0.68 4.05+£0.73 4.08 (<.001) 4.45+0.55 4.60+0.54 1.88 (.061)
C9. Preparation for the medical center 3.86+0.83 4.27+0.91 3.12 (.002) 4.54+0.59 4.74+0.49 2.45 (.016)
accreditation
C10. Performance management 3.51+0.72 4.03+0.80 4.55 (<.001) 4.44+0.59 4.60+0.56 1.80 (.074)

C=control process; D=directing process; H=human resources management process; O=organizing process; P=planning process; SD=standard
deviation; UM=unit manager

86 https://doi.org/10.5977/jkasne.2024.30.1.82



Fatu 2SR ZsBaloy Q7 £A

Table 3. Comparison among Borich’s Needs Assessment Model, IPA, and LF Model (N=203)
Total nu:'sza}chJM Team manager
Competency Borich needs PALF Borich needs IPA — LF Borich needs IPA LF
score (rank) score (rank) score (rank)
D3. Nursing research 422 (1) I I 4.14 (1) il I 441 (1) it I
P8. Creativity 3.74 (2) I it 3.69 (2) I I 3.85 3) II I
P7. Marketing 3.74 (2) I it 3.68 (3) Jiig I 3.86 (2) I I
C10. Performance management 3.67 (4) il I 3.63 (4) I I 3.76 (5) il I
H2. Human resources development 3.66 (5) Jill I 3.63 (5) I [ 3.75 (6) Jiig I
D16. Community relationships 3.61 (6) il I 3.53 (7) il I 379 4) Jiig I
02. Innovation 3.59 (7) Jill I 3.55 (6) il I 3.66 (7) Jiig I
C2. Development of nursing standards 341 (8) il I 3.35 (10) I [ 3.53 9 I I
C1. Quality improvement 3.40 (9) il I 3.36 (8) I I 3.49 (10) I il
P1. Vision-building 3.39 (10) I I 3.32 (11) I I 3.56 (8) I il
D2. Professionalism 338 (11) m I 3.36 (8) il I 3.43 (11) il I
C8. Information management 3.30 (12) I I 3.27 (12) I [ 3.38 (12) Jiie I
HS. Negotiation 3.26 (13) I i 3.22 (13) II Jif 3.35 (13) I I
P4. Cost management 323 (14) il I 3.19 (14) Jill I 3.31 (15) il I
D15. Self-management 3.21 (15) I I 3.18 (15) I [ 3.28 (16) it I
H3. Staff education 3.20 (16) I I 3.15 (16) I I 3.32 (14) II I
DI1. Leadership 2.99 (17) I I 297 (17) I [ 3.04 (18) I v
H1. Staffing management 2.97 (18) I v 2.95 (18) I v 3.04 (18) I I
03. Change management 2.97 (18) [ I 293 (19) I v 3.04 (18) I I
O1. Organizational management 2.96 (20) I I 2.93 (19) I [ 3.05 (17) I I
C3. Nursing performance 291 (21) il I 2.85 (21) il iii 3.03 (21) I I
P2. Planning 2.85 (22) I II 2.79 (22) I II 297 (22) II il
C9. Preparation for the medical center 2.79 (23) I Y 2.75 (23) I v 2.87 (23) I I
accreditation

C4. Resource management 2.72 (24) I v 2.69 (24) 1 v 2.79 (24) I v
D12. Coordination 2.67 (25) I I\ 2.63 (25) I v 2.76 (25) I v
D13. Nursing ethics 2.67 (25) I v 2.63 (25) I v 2.76 (25) I v
P3. Analysis 2.66 (27) I v 2.62 (27) v I 2.76 (25) I v
C5. Environment management 2.54 (28) I v 2.51 (28) 1 v 2.60 (28) I v
C6. Infection management 2.52 (29) I v 248 (29) 1 v 2.60 (28) I v
H4. Nursing management 2.47 (30) iig I 2.42 (30) I I 2.58 (30) v I
D9. Motivation 2.37 (31) I v 2.35 (31) I v 2.40 (31) I v
P5. Decision-making 2.32 (32) I v 2.30 (32) I v 2.35 (32) v I
D4. Exert influence 2.29 (33) I I\ 2.28 (33) I \Y 2.32 (34) v Jiig
D7. Communication 2.28 (34) I I\ 227 (34) I v 2.32 (34) I v
C7. Patient safety management 2.26 (35) I v 2.23 (35) I v 2.34 (33) I v
D10. Problem-solving 2.24 (36) I v 2.21 (36) 1 v 2.31 (36) I v
DI11. Conflict management 223 (37) I v 2.21 (36) I v 230 (37) I v
D5. Interpersonal relationships 2.00 (38) I v 1.98 (38) I v 2.04 (38) v I
P6. Business model 1.96 (39) v i 1.93 (39) v it 2.02 (39) I v
D14. Customer orientation 1.95 (40) I v 1.93 (40) 1 v 2.01 (40) I v
D8. Empathy 1.83 (41) I v 1.82 (41) I v 1.84 (42) I v
D6. Cooperation 1.82 (42) I v 1.81 (41) I v 1.85 (41) I v

Roman letters mean quadrant.
C=control process; D=directing process; H=human resources management process; IPA=importance performance analysis; LF=locus for focus;
O=organizing process; P=planning process; UM=unit manager
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Appendix 1. Participant’'s General Characteristics (N=203)
Variables Categories Mean=SD or n (%) Range
Age (years) 47.88+5.93 32.00~61.00

Head nurse/UM 46.11£5.59 32.00~60.00
Team manager 51.89+4.61 40.00~61.00

Education Bachelor 139 (68.5)
Master course 18 (8.9)
>Master 46 (22.6)
Head nurse/UM Bachelor 103 (73.0)
Master course 13 (9.2)
>Master 25 (17.8)
Team manager Bachelor 36 (58.1)
Master course 5 (8.1)
> Master 21 (33.8)
Size of affiliated hospital (beds) 200<~<299 100 (49.3)
300<~<399 62 (30.5)
400<~<499 14 (6.9)
500<~<599 27 (13.3)
Head nurse/UM 200<~<299 80 (56.7)
300<~<399 46 (32.6)
400<~<499 7 (5.0)
500<~<599 8 (5.7)
Team manager 200<~<299 20 (32.4)
300<~<399 16 (25.8)
400<~<499 7 (11.3)
500<~<599 19 (30.5)

Management experience (years) 9.23+5.62 0.50~21.00

Head nurse/UM 7.93+5.36 2.10~21.00

Team manager 12.50+5.05 0.50~21.00

SD=standard deviation; UM=unit manager
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