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Abstract

This study analyzed the current operational status, business continuity, and business continuity strategies of 11
Soho fashion shopping malls through a longitudinal case study (2019/2020 and 2022/2023). The aim was to
determine how Soho fashion shopping malls are continuing their business having been successfully established
in the fiercely competitive current online fashion market. Regarding changes in shopping mall operation status,
all cases displayed changes in items, distribution channels, marketing channels, core values, and profit structures.
After establishing the businesses, a crisis arose due to the COVID-19 pandemic, leading to difficulties in
creating new customers. Moreover, there was excessive business expansion, resulting in saturation of the online
platform store market. This meant companies were experiencing reduced sales (5) or difficulties in maintaining
their business (3). However, there were differences in the direction of overcoming the crisis and continuing or
converting the business. These revealed that to continue the business after successful establishment of an online
fashion shopping mall, it is essential to have the expertise of entrepreneurs, work performance, and marketing
ability, as well as differentiation capabilities such as product power and management strategy and core
competitiveness that provides a relative advantage over other shopping malls. Customized government support
at the level of the start-up ecosystem is also essential for the survival and business continuity of a SOHO online
fashion shopping mall with poor human and material resources.
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Table 1. Interviewee Profiles of Longitudinal Case Study
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Table 2. Collecting Data of Longitudinal Case Study: 2019~2023
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Table 3. Changes in the Operation Strategy of Shopping Malls in the Longitudinal Case Study
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Table 4. Start-up, Crisis Recovery, Business Continuity in the Longitudinal Case Study
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