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Abstract

Car-sharing is a representative model of the sharing economy, and it is a service that rents or uses a car for the necessary time
without owning a car. This industry is growing due to various factors such as technological advances, increasing awareness of
environmental protection, and increasing demand for solving traffic congestion problems in cities. Accordingly, there is a need for a
strategic approach for companies providing car-sharing services to respond quickly to market changes in order to expand market share
and differentiate services. Accordingly, this study conducted a case study on open innovation activities between Gongcar and existing
rental car companies, focusing on the research question "What effects do open innovation activities between car-sharing companies and
existing rental car companies cause?" As a result of the study, it was confirmed that Gongcar have (1) the ability to actively respond to
market fluctuations by establishing a flexible vehicle supply chain based on demand, (2) have significantly reduced growth capital
expenditure (Growth Capex), and both cafe and rental car companies have (3) performed successful open innovation by improving key
KPI indicators and recording financial performance. This study reveals how open innovation acts as a key business growth engine in the
car-sharing industry, and its significance is found in that it empirically confirmed the successful implementation conditions of open

innovation based on resource dependence theory.
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