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A Comparative Study on Overseas Business Approaches and
Characteristics of Domestic and Foreign Urban Railway Operating
Public Enterprises

ABSTRACT

Domestic urban railway are operated by urban railway operating public enterprises, which are owned by the 6 major metropolitan local
governments and private operating companies, which are established under the Private Investment Act. Among urban railway operating
companies, several public enterprises that operate urban railways with many experience, performance, human resources, and public
nature are making efforts to promote overseas business. Therefore, this study examines the outlook for railway and urban railway overseas
business, and provides implications for the overseas business approach of domestic urban railway operating public enterprises through
data research and comparative analysis on the overseas business approaches and overseas business characteristics of domestic and foreign
urban railway operating public enterprises. The results were derived and suggestions for the direction of overseas business were presented.
T expect that suggestions will serve as a reference for domestic urban railway operators to promote overseas projects with preparation,
implementation plan and direction.
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Fig. 1. Forecast of Future Development of Railway Supply Market
(UNIFE, 2020)
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Fig. 2. Global Urban Rail Market Forecast 2021-2028 (Data Bridge
Market Research, 2017)
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Table 1. Summary of Overseas Business Characteristics of Overseas Urban Railway Operating Public Enterprises

Company Region Project fields Characteristics

- Construction management
- Operation and maintenance preparation - Collaboration with domestic companies
- Testing and commissioning - Focus on global superior fields

RATP EU - Operation and maintenance - Project localization and cooperation
- Safety management - Business as a company goal
- Establishment of plans - Rapid market share with performance
- Training
- Operation and maintenance - Focus on global superior fields

Keolis EU - Consulting service - Interface, compatibility with world leading fields
- System engineering - Project localization and cooperation
- PM(Operation plan, design, construction,

inspection, test and commissioning) - Confirmed business program

MTR Asia - Operation and maintenance - Developed into the company’s core business
- Asset management (significant proportion of non-transport revenue)
- Training solution - Enter into private investment business
- Interface and Safety
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Table 2. Status of Overseas Business of Seoul Metro(2017-2019)

57199 sejard A
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Period Country Project Name
2017.03-2017.07 Vietnam Ho Chi Minh Metro Operation, Maintenance Support
2017.04-2017.08 Indonesia Jakarta Light Rail Phase 2 Project Feasibility Study
2017.08-2017.12 Vietnam Ho Chi Minh Metro Line4 pre=FS
2017.11-2018.05 Myanmar Mandalay-Myitina Railway Renovation Pre=FS
2018.06-2023.10 Bangladesh Railroad Vehicle Consulting
2019.05-2021.05 Myanmar Delhi-Merot Metropolitan Railway Consulting
2019.05-2019.05 Mongolia Ulaanbaatar Railway Authority Employee Training
2019.11-2021.11 Mongolia Ulaanbaatar Railway Authority Employee Training
2019.10-2019.12 Costa Rica Pre-FS for San Jose Metropolitan Passenger Railroad
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Table 3. Status of Overseas Business of Busanl Metro(2013-2018)
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Period Country Project Name Note
2013 Algeria Alje Metro Linel Extension Design
Peru Rima Metro Line2 Construction Supervision
2015 Manila LRT2 Maintenance Service
Philippines
Manila MRT3 Maintenance Service
2016 Vietnam Deonsunnat Airport Connecting Line Pre-F/S

Table 4. Status of Overseas Business of Daegu Metro(2018-2019)

Period Country

Project Name Note

2018 Singapore

Singapore Sentosa Express Maintenance
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Table 5. Summary of Overseas Business Characteristics of Domestic Urban Railway Operating Public Enterprises

Company Region Project fields Characteristics
- Construction desi . . . .
. cesien - Overseas business preparation period required
- FS/Basic design . . .
. . - Participation in design projects
Seoul Metro Korea - Consulting service e .
Training - Promote feasibility study / plan establishment, etc.

- Operation and maintenance

- Derive limitations in business expansion

- Construction design

- FS/Basic design

Busan Metro Korea - Supervision

- Renovation

- Operation and maintenance

- Participate in joint projects with construction performance
- Participation in design projects

- Promote feasibility study / plan establishment, etc.

- Operation and maintenance projects with local agents

- Consulting service

Daegu Metro Korea . .
- Operation and maintenance

- Promote competitive(monorail) fields
- Project localization
- Local government support
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Table 6. Comparison of Overseas Business Approaches and Characteristics of Overseas and Domestic Urban Railway Operating Public

Enterprises

No. Overseas urban railway operating public enterprise Domestic urban railway operating public enterprise
1 Company's goals are clear Consulting, advisory and research, etc.
2 Focus on competitive areas Lack of performance in operation and maintenance field
3 Cooperation with local companies Competition between domestic companies
4 Project localization with cooperations Difficulty of project localization
5 Prioritize and expand business Difficulty of expansion
6 Professional manpower management Difficulty of manpower management
7 Building and utilizing local networks Lack of utilizing local networks
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