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A Study on the Strategy of Korean Logistics
Companies to Enter the Cambodia E-Commerce Market

Ji-Won Lee
Hyang-Sook Lee

Abstract
While the e-commerce market in Southeast Asia is growing, this study aims to derive
factors for establishing an entry strategy for the Cambodian e-commerce market where
Korean logistics companies can strategically enter in the future. Cambodia is a country
where growth and growth potential in the e-commerce market is steadily increasing
based on the high youth population ratio, high smartphone penetration rate, the
introduction of convenient payment systems, and government-level e-commerce
promotion policies. In this study, Korean logistics companies established detailed
promotion strategies by deriving factors necessary for Cambodia's entry into the
e-commerce market and analyzing their relative importance., The AHP analysis technique
derived three top factors for the entry strategy, and each presented four sub-factors, As
a result, the importance was shown in the order of 'Market Factor' (0.556), 'Policy and
Institutional Factor' (0.295), and 'Corporate Competency Factor' (0.149). As a result of
the sub-factors analysis, the importance was found in the order of "Characteristics and
Growth Potential of Distribution Channel" (0.230), "Purchasing Power and Awareness
Level of Consumers" (0,176), "Cambodia Government's E-commerce Policy and
Institutional Support” (0.122), and "Cambodia Government's Logistics Infrastructure Plan"
(0.108). In both the upper and lower factors, the characteristics and growth potential of
the Cambodian e-commerce market were important, indicating that Korean logistics
companies value market size and growth potential to enter the Cambodian e-commerce
market, The results of this study can be used as a guideline to help Korean logistics
companies make successful inroads into Cambodia, where the e-commerce market is

expected to grow in the future.

{Key Words) AHP, Cambodia e-commerce, Overseas expansion of logistics companies
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