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A Method for Selecting Al Innovation Projects in the Enterprise:
Case Study of HR part
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Abstract

In this paper, we proposed a methodology to effectively determine the selection and prioritization of new business and innovation
projects using Al technology. Al technology is a technology that can upgrade the business of companies in various industries and
increase the added value of the entire industry. However, there are various constraints and difficulties in the decision-making process of
selecting and implementing Al projects in the enterprise. In this paper, we propose a new methodology for prioritizing Al projects using
Morphology, AHP, and TOPSIS. The proposed methodology helps prioritize Al projects by simultaneously considering the technical
feasibility of Al technology and real-world user requirements. In this study, we applied the proposal methodology to a real enterprise that
wanted to prioritize multiple Al projects in the HR field and evaluated the results. The results confirm the practical applicability of the
methodology and suggest ways to use it to help companies make decisions about Al projects. The significance of the methodology
proposed in this study is that it is a framework for prioritizing multiple Al projects considered by a company in the most reasonable

way by considering both business and technical factors at the same time.
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