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A Study on the Promoting Policies for Cruise Industry in Yeosu Port
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Abstract F

As the transfer of cargo functions to Gwangyang Port is completed, Yeosu Port has established a
vision to become a hub for maritime tourism in Korea, Revitalization of the marine tourism in-
dustry through cruise development is recognized as a major strategy. Major domestic cruise tourism
ports (Busan Port, Jeju Port, Incheon Port) have established a basic plan for fostering port cruises
in response to the “Basic Plan for the Promotion of the Cruise Industry” established in 2016,
However, the plan for Yeosu Port is insufficient, The cruise tourism industry, which is in recession
due to Corona 19, is expected to recover due to with-Corona and Post-Corona. Therefore, Yeosu
Port needs to take the lead in promoting the cruise industry to prepare for this. Accordingly, this
study intends to derive evaluation items for the fostering of the Yeosu Port cruise industry through
prior research and the gathering of expert opinions. An IPA (Importance Performance Analysis)
analysis is conducted to identify problems and suggest promoting policies for the Yeosu Port cruise
industry, According to the IPA analysis results, in the major categories, the creation of cruise infra-
structure, and the establishment of a support system were evaluated as weak items (high im-
portance but low satisfaction), and sub-categories corresponding to the two major categories were
identified as weak points, Based on the results of this analysis, measures to promote the cruise in-
dustry in Yeosu Port were presented as cruise infrastructure, route expansion, tourism product de-
velopment, and support system. This study is expected to be utilized when establishing policies for
constructing Yeosu Port as the hub port of maritime tourism in Korea.
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