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A Case Study on the Establishment of a Strategy System
through the BSC of SMEs
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Abstract The purpose of this study is to provide a practical guide for establishing BSC that can be practically
applied by SMEs. To this end, a case study was conducted to establish a performance evaluation system
through a field-required Balanced Scorecard (BSC) for company J, a tent pole manufacturer, and to provide a
management strategy system map. As a survey method, the requirements of the ordering organization were
organized through a comparison of the BSC-related proposal requests in the first stage. The BSC establishment
method was organized through the arrangement of the second stage result report. The 3rd stage BSC derived
KPI indicators for SMEs for each of the 4 perspectives. A corporate vision was derived through a 4-step
SWOT analysis. A strategy map was developed through 5-step field-required KPI, weight setting, and BSC. The
6-step final strategy system was also drawn up. As a result of the study, the four perspectives of the BSC
were reconstructed by department. That is, the financial (financial) perspective is from the executives'
perspective, the customer's perspective is from the sales department's perspective, the internal process perspective
is from the design department/production quality department's perspective, and the learning/innovation perspective
is from the management department's perspective. In addition, a total of 11 CSFs and a total of 49 KPIs of J
company were derived. The limitation of the study is that the final strategy system through the company's BSC
has only been carried out, and it needs to be linked with the company's compensation system in the future.

Key words : Balanced Score Card(BSC), BSC 4 Perspectives, Key Performance Indicators(KPI), Key Success
factors(CSF), Strategy System Map
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