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<Abstract>

A Study on the Effect of PMO Involvement on Project
Performance

Won, Jong Ho - Park, So Hyun - Lee, Tae Won - Kim, Seung Chul

Purpose

This study is based on previous studies related to the function and operating system of the project
management system for efficient project management. The purpose of the study is, first, to find
out how the project performance is affected by the utilization of the project management system
and the involvement of the PMO. Second, the mediating effect of implementing integrated
management between the project management system and project performance is to be
demonstrated.

Design/methodology/approach

Based on previous studies related to project management, this study designed a research model
by integrating functional factors derived from project management system design studies, integrated
management factors, and factors derived from PMO function studies.

Findings

As a result of the empirical analysis, this study first confirmed that high utilization of the project
management system and high involvement of the PMO are factors that affect project performance.
In addition, it was confirmed that the establishment of the system and the introduction of PMO
do not guarantee project performance. Second, it was confirmed that the execution of integrated
management has a mediating effect between the system and the project performance, and that the
high utilization of the system has a positive effect on the mediating effect.

Keyword: Project Management System, PMS, Integrated management, Project Management Office,
PMO, Project performance
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