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Abstract
The purpose of this study is to improve the private utilization of military welfare facilities that are aging or
underutilized in urban areas. It also aims to develop ways to strengthen cooperative win-win strategies
between the military and local communities. The use of military welfare facilities by the private sector refers to
activities where the private sector generates additional benefits or added value by allowing the use of these
facilities, including both private use and improvements to facilities or development of land through private
sector involvement. From the perspective of the city and the locals, military welfare facilities are perceived as
resident-friendly and excellent urban resources that can promote reciprocal satisfaction between the military
and local communities. From the perspective of the military, military welfare facilities are important for
enhancing the welfare of military personnel. However, they often face limitations in providing various welfare
services due to the aging of facilities and limited operations with a single purpose. The improvement of private
utilization of military welfare facilities will bring diverse reciprocal benefits to the military, the city, and the
locals. Above all, improving the private utilization of military welfare facilities can help the military and local
communities jointly address diverse urban issues. To establish cooperative governance and find flexible and
diverse development strategies that can promote the welfare of the military and enhance the quality of life for
the locals, it is important that both the military and local communities make continuous efforts.

Keywords: Military Welfare Facilities, Private Utilization, Modernization and Mixed Use, Utilization of Vacant
Area, Co-prosperity between Military and Community
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Fig. 1. Type of Private Use on Military Welfare
Facility
Source: Lee et al. (2021)(in Korean)
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Table 1. Respondent Characteristics of the Survey

Group Number %

Male 49 49.0
Gender
Female 51 51.0
20s 19 19.0
30s 21 21.0
40s 20 20.0
Age

50s 21 21.0
60s 14 14.0

Over 70s 5 5.0
Total 100 100.0

Source: Lee et al. (2021) (in Korean)

Table 2. Main Contents of Survey

Contents

Residence area, age, occupation,

General Info. period of residence or working

Resident Necessity of private utilization
Perception of Discomforts of the facility
Military Recognition for the availability

Welfare Facility of facility to citizens

Private Use  Private utilization methods
Method and  Functions for Private
Functions  Utilization

Relationship between
Co-prosperity residential areas and military
with the welfare facility
Community

Opinions for the co-prosperity
with the community

Source: Lee et al. (2021) (in Korean)
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Table 3. Results for Private Use Method ~ (Unit: %)

o W Facility Maintain Vacant

9 75 %116}“3/‘1 A o] ERllE B3t A1
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Relocation Function Land 4.1 I EF TS ME B2
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Source: Lee et al. (2021) (in Korean) AAY, A1E EEFEARY, =XX]Y, XY,
Table 4. Results for Private Use Functions (Unit: %)
Group Num. Maintain Commercial Green Space Culture, Sports MICE Etc
Total (100) 23.0 7.0 14.0 51.0 1.0 4.0
20s  (19) 36.8 10.5 211 31.6 - -
30s  (21) 23.8 48 14.3 57.1 - -
A 40s (20) 15.0 20.0 5.0 50.0 5.0 5.0
e
8 T50s (21 4.8 - 9.5 81.0 - 4.8
60s (14) 21.4 - 28.6 35.7 - 14.3
70s  (5) 80.0 - 20.0 - -

Source: Lee et al. (2021) (in Korean)
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Table 5. 9 Representative Facilities for Private Utilization

BCR* FAR** Construction
g a1 2
Type of Facility  Facility Name Land Use Area (m®) Achievement Achievement Vear
Seoul Daebang Residence  1,500.7 74.10% 34.90% 2000
Dormitory Daegu Muyeol Residence 13,1924 0.40% 9.40% 1994
Gyeryong Residence  9,639.0 27.40% 21.30% 1994
Welfare Center  Inje Eulji Hall Residence  3,640.0 63.5% 15.9% 1997
Daei
Hotel AG9EON  Commercial 57,4400  12.20% 2.30% 2001
Gyeryong Spatel
G d
Shopping Center Shg’ggg;’%xn Residence 11,2437  43.80% 32.90% 1996
G Sugi
o i‘;ﬁi o Residence 13,6990 34.60% 10.80% 2004
Accommodation Yangyang ool 1,690.0 6.4% 0.7% 1991
Facilities Chungyong Hall
Jangseong-gun - p o cidence 27,2787 12.2% 14.2% 1995

Sangmu Restel

Note: * Building Coverage Ratio ** Floor Area Ratio
Source: Lee et al. (2021) (in Korean)
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Table 6. Private Use Method: Type A

Facility Situation 0ld building with low achievement of Floor are ratio

Development Method Mixed use by re-construction or remodeling the facility

Seoul Daebang & Gyeryong dormitory, Daejeon Gyeryong Spatel, Inje Eulji

Applicable Facility Hall, Gyeryongdae Shopping Town, Yangyang Chungyong Hall
_____________________ =
' o 1 Milita E
oy | —
L . — E
H . Welfare -
Concept o e s aeees, Y » Facifiy E
Old

Military Welfare,

Facility :i Facility : -

Parking Lot

Source: Lee et al. (2021) (in Korean)

Table 7. Private Use Method: Type B

Facility with vacant land

Facility Situation (Low achievement of Building Coverage)
Development Method Mixed use by developing vacant land
D M 1 i Daej 1 i
Sisjotielile Bt aegu Muyeol dormitory, Daejeon Gyeryong Spatel, Gapyeong Sugisa

Mengho Hall, Jangseong-gun Sangmu Restel

Concept Military Welfare Vacant Land Military Welfare welare Retail

«

Facility : i > Facility Feclity

Best & High Use

Source: Lee et al. (2021) (in Korean)
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