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Abstract This paper investigated and studied the influence of consultant’'s competence on CEO’s values. There
are many studies about relation between consultant's competence and company's accomplishment, but there
are lack of research about how consultant's competence effected CEO’s Value. The data source used in this
study is a questionnaire survey involving 177 CEOs of SME who have experience in consulting. Based on this
collected data, we conducted factor analysis, reliability and validity analysis, and hypotheses were verified
through correlation analysis and regression analysis. This study shows that consultant’'s competence affected
CEQ'’s values in some ways, and also contributes to both academic and practical implications about corporate

management that related sustainable growth between consultant and client.
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Consultant competency CEO values
Work competency Future-oriented
Problem-solving ability - Management goals
Expertise - Strategy and Action Plan
Ability to suggest - Shared vision
alternatives Future look
Communication skills
Management Innovation z
competency L ) Pursuing common
- Technological innovation -
P interests
- Empowerment - Quality improvement H2
- Leadership H1 5 Change ?fﬂ?ﬁ - Group and individual harmony
- Relationship building —" - Differentiation T - Keep pace with co-workers
ability - Recognition of overall performance

- Recognition of overall performance

= Strategic thinking
Basic competency o
- Analysis of internal and
- Moral responsibility external envirt?nmsn@s
- Self-control # g;“j:;‘:;‘f information
. r‘gﬂalfmal‘mngl d‘ghmw - Plan revision and change
- Professional ethics - Understanding competitors'
strategies

Fig. 1. Research model
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Table 1. Operational definition of variables

variable QOperational definition measurement item scholar
Itis defmed as the ability to analyze problems |, Ability to provide information and solutions
and provide supplementary methods and ) ; )
! : L « Consulting methodology and expertise Kim(2016)[6]
WC | solutions through direct and indirect * Ability to analyze problems and suggest Kim(2015)[4]
experience, as well as differentiated abilities oy vZe P 99
: : A improvement plans
required as experts in the consulting field.
Defined as ability to form relationships, ability |+ Ability to build relationships
Consultant to induce cooperation in consulting projects, | Project implementation ability
- ) o ) ) Song(2015)[17]
competency MC | ability to promote, coaching and bunt abilities |+ Coaching and Empowerment Skills Bae(2013)[15]
related to consulting projects with CEOs and |+ Teamwork ability
workers of receiving companies * Leadership competency
Basic knowledge and behavioral mindset to |+ Responsibility and reliability in project
) i ) ' Ryu(2015)[11]
BC have in consulting. Defined as moral achievement Kim(2018)(8]
responsibility, broad knowledge, consistency, |* Extensive knowledge of overall management
) . ) ) Lee(2015)[11]
and customer orientation » Customer-oriented attitude
It is defined as the not-too-distant future that
an organization pursues, the company’s * Clearly understand the way forward
. ) , 4 . Go(2013)[1]
FO | desirable goals, a blueprint for the company’s |+ Establishment of strategy and action plan )
g L ) ) Kim(2006)[7]
future, an ideal goal, and a feasible image of |+ Future appearance expression and conception
the future.
It is defined as the voluntary and active * Strategic commitment
CEO tendency of a company to improve and * Aggressiveness of change Hwang(2014)[33]
values develop thoughts or actions and translate * Willingness to plan and develop new Han(2016)[31]
them into action, and to achieve innovation technologies Chung(2016)[28]
into action. * Active response to environmental changes
It is defined as the ability to establish, * Ability to execute systematically rather than
ST evaluate, and execute the company’s strategy | improvisationally Lee(2017)[24]
for the CEO while setting the direction and » Strategic factor analysis ability Kim(2018)[25]
roadmap for the entire company. * Ability to seek optimal alternatives
It is defined as a mindset that prioritizes the
public interest of the group rather than private |+ Harmony of personal groups
interest, and makes a choice that produces * Teamwork ability to work together
" S } . You(2017)[19]
PCI PCI | more positive results for the group called the |+ Listening to caution rather than dogmatic
) ) o Lee(2017)[24]
company when there is a conflict between thinking
individual interests and the interests of the * Willingness to share achievements together
group called the company.
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Table 2. Exploratory factor analysis results

1 2 3 4 5 6 7 comm Ca

FO2 841 -.131 119 .149 -.044 .053 -.197 .805

FO4 .789 -0 .093 -.118 .019 .068 -.139 670

FO3 .765 .006 -.178 .051 .016 144 .188 676 873
FO5 737 014 -.187 -.058 .220 .106 .188 678 ’
FO1 731 -.040 -.138 188 -.013 -.005 .046 593

FO6 707 -.085 -.2562 -.044 .203 183 .024 .648

ST1 .001 .856 -.169 -.093 .094 126 -.047 796

ST4 -.034 828 -.119 -.072 -.155 -.056 -.007 733

ST2 -.099 822 .000 -0 -.034 .108 -.010 .698 .890
ST5 -.038 816 -.136 -.072 -.150 -.161 -.088 748

ST3 -.025 .790 .023 .002 -.047 .004 -.073 634
WC3 -.117 =171 .848 116 176 -.040 107 819
WC4 -.244 -.138 .820 .058 .091 123 .026 779 .868
WC6 -.100 -.056 .788 .254 211 -.091 132 768
MC3 .034 -.143 -.003 .892 .055 -.027 117 834
MC1 .089 -.069 .161 .860 110 -.012 -.056 794 829
MC2 012 .019 294 725 241 -.037 -117 .685

BC3 .026 -.067 .001 138 .876 .085 170 .828

BC4 139 -.166 .287 116 798 .091 -.112 797 .843
BC5 174 -.096 414 187 714 .078 011 762

16 .186 073 -.097 -.136 .062 827 122 I

14 210 -.044 .063 -.076 -.061 .798 -.103 .706 .768
15 .008 018 .038 162 272 779 187 745
PCI3 .263 -.035 167 -.073 -.024 021 786 722 52
PCI5 =177 -.166 .058 .039 .098 .136 764 676 )
oV 3.829 3.562 2.659 2.365 2.313 2.126 1.512

V% 15.315 14.248 10.636 9.461 9.253 8.504 6.046
AV% 15.315 29.564 40.199 49.660 58.913 67.417 73.463

*FO :Future oriented *| : Innovation *ST : Strategic Thinking
*WC : Work Competency *MC : Management Competency
*BC : Basic Competence

*PCI : Pursuit of common interests

*QV : Original Value *V%: Variance %

*AV% : Accumulation Variance% *Comm : Commonality

Table 3. Correlation analysis results

BC WC MC FO | ST PCl

BC 1

WC [-412**| 1

MC | -.360**| .334** 1

FO | .185* | .231** | -.073 1

Vol 2te | o1 | os0 | 2

ST | .224* |-246**| -162* | .093 | -.004 1

PCl | .163* |-.195**| -.014 | .063 | .178* | .183* 1

*p(.05, **p(.01, ***p.001
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Table 4. Multiple regression analysis result
Dependent Independent
variable variable oS 5 t P VIF
452 .091 .928
o WC .069 .391 4.976 .000 1.265
MC .070 -.091 -1.184 .238 1.206
BC 074 314 3.956 .000 1.291
R=.394, R2=.155 adjR2=.141
F=10.605 p=.000, DurBIN-Watson=2.153
Dependent Independent
variable variable 25 5 ¢ P VIF
.503 282 778
WC .077 .098 1.183 .238 1.265
MC .078 102 1.271 .206 1.206
BC .082 293 3.515 .001 1.291
R=.260, R2=.067 adjR2=.051
F=.4.173, p=.007, DurBIN-Watson=1.881
Dependent Independent
variable variable oS 5 t P VIF
.508 10.118 .000
ST WC .077 =172 -2.097 .037 1.265
MC .079 -.057 -.707 481 1.206
BC .083 133 1.603 1 1.291
R=.285, R2=.081 adjR2=.065
F=5.089, p=.002, DurBIN-Watson=1.621
Dependent Independent
variable variable 25 5 ¢ P VIF
.334 1.817 .071
pCl FO .080 -.004 -.061 .959 1.094
| .075 179 2.343 .020 1.084
ST .072 184 2.496 .013 1.010
R=.256, R2=.065 adjR2=.049
F=4.034, p=.008, DurBIN-Watson=1.817
Table 5. Summary of hypothesis test results = 0o= 38E TS F= A2 IRlstlr.
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