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The Impact of Authentic Leadership on Job Satisfaction: The Mediating Role
of Work Motivation

Lee Jagjin - Joo Jae—Sung - Lee Sung—Jun

{Abstract)

The purpose of this study is to examine the effects of authentic leadership on employee job
satisfaction as well as the mediating role of motivation in the relationship between these two
variables. Prior literature on authentic leadership have repeatedly argued that authentic
leadership is not simply the ethically “right” thing to do, but also can effectively boost firm
performance by increasing employees’ job satisfaction and motivation. This study investigates
whether the proposition is supported by empirical evidence in the context of Korean companies.
Survey data were collected from 230 employees from several companies in South Korea. The
results show that authentic leadership has a positive effect on employees’ job satisfaction. As
to the effects of authentic leadership and work motivation, authentic leadership turns out to
have a positive effect on both extrinsic and intrinsic work motivation. The study also confirmed
partial mediating effect of job satisfaction in the relationship between authentic leadership and

job satisfaction.

Key Words : Leaders’ Authenticity, Intrinsic and Extrinsic Work Motivation, Authentic Leadership
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