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Abstract

Purpose - Focusing on Haier, a successful corporate venture in China, we analyse the operating
mechanism and success factors of corporate venture, and reveal the necessary factors for the
successful implementation of corporate venture.

Design/methodology/approach - This study is a single case study centred on Haier, a successful
corporate venture in China.

Findings - The operational process of Haier's corporate venture includes six key aspects: project
selection, team building, resource allocation and support, project implementation, risk control
measures, performance evaluation and rewards. In terms of success factors, the support of top
management with leadership capability of value creation and sharing is very important for the
success of corporate venture. Secondly, a multi reward mechanism can be introduced to motivate
employees and improve performance. Thirdly, it is important to integrate corporate culture into the
operating mechanism of an corporate venture. Fourthly, flexible operations that break down rigid
organisational boundaries and transform the organisation into a more open platform for
entrepreneurship can increase the likelihood of success. Finally, empowering employees with
operational discretion can also have a positive impact on the success of an Corporate Venture.
Research implications or Originality - This study contributes to theory and practice by analysing the
success conditions of corporate venture, providing new understanding and drawing new perspectives,
especially from the experience of Haier. The results suggest strategies and flexibility for successfully
pursuing corporate venture, and provide important experience for international companies to help
them gain competitive advantage in global competition. It also helps corporate leaders to promote
new directions and innovations and improve their strategies to respond to dynamic environments.
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AR AAl BAle] 547 4oz 7 galHl #etE F7ek tir|de] A sxe
A3 vk gy 71 o Al R g sEe] wErbA] FE AR %‘%ﬂa‘—c’— g3
A7} golua ik, 58] 3% A% r|ge 72Uk 2w 240 BheA /1Y Adg mrHe
8314 el g o] BEa ZAVF YrHEA AL, 2019), weA] Be = 7] 2 Huawei,
Haier 5& Z3ate] AMHIAE S3ll o2 #AlE S5t A& dde FXste|al =gstal
Aot A 71| ARdlAE 71 HJ—rOW 71971 ZFo] AsH=S sto] 71e] Al Wit F71E
A&H o g Ak A&HQ) A BAYE R 7)Y MEe ‘j—’e‘ A 715)7F HAKEIERL, 2021).
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II. o]23 uj7

1. AR 7197 A AbjA ] e
1) AL 7|71-AI19] HO

‘AR 719974 Al(Intrapreneurship) 2k &0l 19789 Giffordel] ¢Ja] x& ==t Miller
(1983)h 719 FFAAA 7197849 s Axste] 841, 948 2, 183 553 BA Y
HollA 18E F e 719 9] 7I97HAlE AldsH, ol AR 71971784l AT okl A2
% FelS Al FFT}. ©]F Pinchot (1985), Rule and Irwin (1988), Guth and Ginsberg (1990), Zahra
(1995), Antonic and Hisrich (2001/2003), Z28]1 Ping et al. (2010)3 Z-& RSS2 YdlA]
ol 7|7kd Qe &stal AR 7Id7EgAlE s sksksick(Baruah and Ward, 2015).
(Table 1) & AR} 7199714 21e] W FpAgoflx] 2 gkate] ARl 71971d Al el tigh ol & AAIsHsTt,

Table 1. Definition of Intrapreneurship

A g
Covin and 71E 7Y 23 UM MY EFS WSt LA, M2 MH|A, MER Z2AA e
Slevin (1991) M2 lel_l/\ Dole otc = Py
7)E 719 2 UM HY $E2 ZUHSI0 AR SUTL AL S ME2 HE, M2,
Zahra (1996) ~ DEHA £ HZUA RS 2SI 0[S HIZUA 7|32 HESI0] H|ZUA Kolg
HEs= 1
Kuratko et al. AR ZASHD A2 2450 2o ZHA Ex AFY 0|92 IS 4 Yk 7|35
(1997) z2A5to2M 23 UojM Sl 58 +¥sts WHoR Yo
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Agiee
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2019) % MH|AS DS A YE0|E Ee M2 HZUYAS ARSIO] 220 AL Yk
P & QUE ZENA
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Morris and Kuratko (2002)9} 22 HzEL o] F /g Alele] o o] dg AZIPt), dE £,
A 7197 5HE A Fds Aok she v, AN 7197 A Z1el 71 Wl 71k
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o2 A9k FHstaL Gafof ek, Y BAF SHolA A 719784 719 gl Hall=o
ALE = 71E 71 dlollA] 2AEY] wiiel drtdoz duides v T BARS Zhetr), WA
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T o X—. Halth(Aina and Solikin, 2020),
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AR 17 Ae 2 W FEs A9 Fhel FHe T glov], Jldbgae el SYHel P

A9l g5 F0e Foh.

(Table 2)= ARH 7147PgAlst 7147b841e] wlatel tigk delE AAlskelct.

Table 2. Comparison of Intrapreneurship and Entrepreneurship
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o3 3|At EIA/\ U HIC YL HES A QL 7|2 B .
ol ALHOJIA] 2 E]7| 2o c’E T Ae | A2 2 YAAE RESHOF SIEE O &2
= 'l‘ =y = T

49 Atrom g T e

P
f;szr 7|2 g|Ate] 22 1zet 23t LjojM ZME DR HCE QOIsh 22 129f 2RI ZH20| O W2
E& Ef B2t ‘*O*# 50| 2ag QAR I Al HEO| LR +~ QS
£4  ZX U BT AW B0 23S 5 hele] SHHA WL A Y50 FYS £
AR 7147 A 22]o] A& o2 dbdshs E o)A, ‘AllA] (Corporate Venture) & 714
o] Hr} thabat A1 AW A 4L FTAHE A2 ofnjsith ARAE W Fale] npwn

ol 7117 ekAel el & FejeAl AEH, AAoe 84 7HE 7] 9 FHe AT
o}, weba ARAE T 74 SRl olald 4 glth 3, 719 AiAE 719 deld 71997142
e 71 Agrgol A& B & oles dHow dAals EaAQ) HzUx Pl
o, ol mA/aAe olole 9l %X—M 27 Agol7|% s}, B4, 719 AL F2H
sho] 7193t Tl olole ¢ls) =i

N
o
g
i&
gl
2
gl
=
o,
b
"
o
o
N
© ®
~
2
o
o
i
L‘u’
o2
off
ol
2
é"z

< 3 T}%?_E‘r(PmChot 2010)
W2 onjof|A], ARl A= 7]‘?’3 oA 7174l onlgitt, ol 232 Wl Jlijle] Al SAlskL
= x}% = BAIglo] 73S =Tl Aoz A dck(Stevenson and Jarillo, 1990). o213k 7id
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Fig. 1. Main Responsibilities of the Dedicated Organization
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Fig. 2. The Core Role of the Dedicated Organization
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Definition), 9% +Z%(Coalition Building), A5 (Resource Mobilization), Z2AE A8 (Project
Execution), WA ¢2t=(Venture Completion) o] 57}A] ©HAIE Uro] AAIsFach, @& 7], wjZE

(1998):= Dollingere] A5 Eekatal Agejeto], Ahlla o] 57 8 55 ofef (Table 3) oA

CECECH
ol % WjEE](2008)= Al A &
aho] A4S,

Ag& FASSt] the (Table 4) 9 2e 77179 2 71

Ho| A7E T, A S AWrH o R ofojr]e], o], B W TF 4dAE EFHE
o, WA, ofolro] @Al dubA o Aol FEoM drHH, T8 Y FE2 7HA e Hlzys
71815 Apdsta sdsle A Al % AAeks Adyer 2 1701] 3|Ate] 2L Aol ofF HhEA
U 71E 7S 9-3)5ke] ARl ofelt]olE AR IFHo|’E A1 Sltk(Belousova and Gailly,
2013). Hl=U2 s} 24 ARl SgE F A AR I?rﬂﬂ 18 eAZ Zdeim, o] Al

Al
ATy
=1

w2 mele] fEAS A0S ARt

oI}, o] GAlelA ARRHIA 719e i e

FQo ERE A

LS 47 fal (43, 422, «H, 2017) W AF8E ot A= Al ]3] AAREZRE 9
HE54L dojot s}(Souitaris et al,, 2012). B|ZU A o] AZEW, AR HA 7|9 44 dA=
Z]dgtet, o] Aol ARHHlA 7]%10 5HAQ 71 AARA AN PEH, o] dAY F8

BEE AUNA Z19e) FRE Fstel AF A% A4

U‘ITE'E =1

3R 3= Aotk (O'Reilly and Binns,

2019). wpAEro =2 ARHAIA 7192 219 FEe]l 24 AR AA YJulolEE At (Fries]
et al,, 2019).
Table 3. The Operation Process of Corporate Venture
= x8 &S
1 A « Ofo|jof Eha: Akl L 7|& WSt DISH g5t UM Q41E Totso] ofo|toiE
<A A7 WISte Y. (43 Al AIMEE HEE + U= 719 E &E)
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Z B o HIZ 220 M A AMUHIHE ol HY 2 [ B S AYSHoF &
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(XY ) 220 7| E 22| 71| A EEM Z2= OfEA ¥ AA7IO| oheh ZA|7H A7 [”EIE
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Table 4. The Operation Process of Corporate Venture
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Fig. 3. The Operation Process of Corporate Venture
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4. Apfl o] dEadl

AHIAE BEH R AAE F e adE Elay] 8l FEe A7 Y gk (Kuratko
et al., 2014) Morris et al, (2002)% Apjul=] ofx *3%1'3} ] -r] AE 7197F &0 =3 dAY
A Al AFsA FgEolor ghvkar Fstitt. o] skl SAsiMle =24 W 84, 53] #ejat
T A FEol Al AZe] Al fAlol HgsoF gt =, ARulA o] AT A<
= P

o o
= = AT
AaMe g2
h=1]
=

rulru
il
o
44
L

%

el 719 &5 AA dEe At 2F 9 UlF o] o] ez 2l
7Fsst el Tgo] HEE djof strh, E=dt ATl 2w o 3] IR
Al Bbsd & Z2 Y5l Peotw Bo] Jrk(Kuratko et al., 2014), wheha] Ahfjulz]of
gk A7 dAshe] met, W ATAELS JAS Y A4S S8 A Y] fs E =3
e =948 3t A}lE}(Homsby et al., 2009). T3t AFE B0 Z(Hornsby et al., 2002/2013),
AAlel el dFe mAL asle ohedt 2o (1) Hn A9 A9(Top Management
Support); (2) GF A=FE(Work Discretion); (3) B = 57 (Rewards and Reinforcement); (4)
AIZE 7183 (Time Availability); (5) 222 ZA|(Organizational Boundaries)

(1) Fx F32 A4 (Top Management Support): 1 FIAES Apulx] Z2AEZ 3| Ysln
a2l ololtjolE 3 a3 AUe AT o] TRAE AT FAHH JIge
w| Zc},

(2) g+ A=FH(Work Discretion): A3 3-8, oJata4d 2, Agk A9 AplA S&& S0

T Aom A&HQl 2y BAF AHS At

(3) B4 2 £2(Rewards and Reinforcement): ARl ] &53 A3S 7gto g 31 B} A|AHLS
7HO] ,] Y=o 73eEst oﬂ—s}:O 1:!]7(]]:]—

(4) N7+ 7144 (Time Availability): 8418 27517] 98] 37} A)7He 7IAE o] ZQ35hH, §-3t
A7 AL FAH AZE 713 80 =S Frh

(5) 277 #A7#(Organizational Boundaries): ¢33 23 ZAA= Al S5 ZzletH, 97
AT W 74 7k AR 58S A3l § o Zxo 2 #elstal o 7FssiAl e

(Table 5)& ARgHIA AFdl G3S v|A&= 8 Agstd (Table 5) 9} 2},

o, rz

o
=
NeR
=

Table 5. Success Factors of Corporate Venture

43 89 El
2 AN 2
G OBl T, AT BRIASE A PHBRSOP AUMAE 2P| 94E TR A1Ug
® ey AB3tol, Sy ofojjojo] AR Cigsto] A HES 25T 23
2T A LTS 318311 AAAYO| 2, 121 Zhsel HEGH ZHI0 RUE AQE

(Work Discretion) S Z2 ARl RI0j|AH 3t zHole 9ol

HAF O Az ) s } } 3
c = °r /A BA A Az 2R YEE S25tL S5 YIE FR37| 2fal

(R_ewards and DS MIFEILE AlA|

Reinforcement) © erert=

AlZH 718 ZA oM 4l 24517 Qfal TRl E= 180 225k 27FAQI AIZtS
T o|0|stH, ¥Y &5 Y3 Wt Z7H 7|31 E HZst AAS0| MER
(Time Avallablliv)  ojojcjojg marstn udiar & 9ls AlZHe 2
2™ BA ALY EE2 E2lstal, FISt MENSH M7isH7| s 22! Le|aaol HE
(Organizational S5 T 22 7t BAE |/U5H 2FctL ERYEE alHoR
Boundaries) H2fsty 2219 YRet L2E Y

Source: Hornsby et al. (2002/2013).
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Apgel Aest AN )& A F2 7190 ARRNA BET 719 G ko] BAlel 2L
R Gk, et 719 M) AR o A AR of | S A HFS ol FEA,
23 AR S 3Bl FFE AT 2ol e AAH AT o3 vES Fejolet. 53]

02 gk ApRlA o gt ATt obF] FES Aot} waba] FAIARL ALEE
3l ARl o] HabAQl 2o T2 A0} AE 821 HAF] B8k o] Aot tEo], AA
A= W o] BAE AFshe AR @45 o A8 7lsste ATV O Eask]l
3 4 ARHIA Y] A GAA T AT 8R1ES AA AlelelA FE3HA
3] ek 7d 2 A2 Jheelr] ¢al(Noda and Bower,

4% B %,
1996) %% Auck 44 APE Fa) A Aol o ge el drkm Weskelrk(yin, 2021;
ST, 2004), whebd B ATE FFoIA] B3

29 AiA 719 shdel Alle Aealel, 1 719
< A Fromm, ApilAe) £ B AT 2|
, AT e o @ olslaln B ATl ol Wl loja,

At Aol AR AL A A7 Aol whel, & AFtellxs 719 AhA o] R dE 29
HNEHOR AFe] fal T3 stolds @l AlAT dde® AduEt). stold2 Sl 71
FrastaL dd ol e AhalA Al F shE lAtaL glon, s 71 ] AhalA rdat
3

]

>,
ol
Y

A2 A d AAFCR de] dejA vk g, B2 7|gEe] stolde AES Farste] AAH
55 Algsta F28k ol %o Ha T},
AHE tolde It Y7ol Agk WA I AlRete] dAlE AAFeR {3
A AzdAZ A48, Fortune' 3] iAtolEd] F70E 2023 AlA 5007 Eetel] 2w, &old

kel 23hEch S2dstE Vo2, sto]de 6'd %o 2 Fortune’ AlAl 5007l
ol ES 2L oH, FA 14d dA&o s H AA gE 7Hd Bl=o] Anjek 199 A& fA8
tH(Fortune China, 2023), Google¢} Kantarz} ¢1&o 2 734 wg3 ‘T F2d Bd= 50%

-

BIAE HE, 9, Lgs, B, 5F, B, A% 5 1) A9l Agel gl tig A% 2AE
AN, AT Wl mEw, F% 22y Bas S8 AAAE, 204 AAAE, A5, 20

A= AREANE 9 5 1579 dFL by

717, IRE A&l B4 BelFa Q. of Fhev
M AF GBI Bl BAs Agsgion, 1 F selde AF AFAN 198 A5
SIch(Kantar, 2023), ol4 Solgde Fae] 2vie Az WAL HUSI F7 AF 7190 R

olwk . gt}

sho]de] i S EolARMW, #FUglE M Fals AA stolde WE A2H1984-1991),
thelat A2H(1991-1998), HAsF H2H(1998-2995), 22H B A2H(2005-2012), YIEY =S 2k
(2012-2019), A=l BA= A(2019)] 6714 F2 dA s AHS ARG

(Fig 4)& stolde] @AM ke T2 42 A8
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Fig. 4. Key Contents of Haier's Various Stage Strategies
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Source: Haier official website.

2005 d9]] Btolde] YA} AFo]wl(Zhang RuiMin)2 dto]de] S22 mjUA] 9] 3)ojox g2
Z ‘RenDanHeYi(A#4—) 2dE A3t RenDanHeYi 99 2d'oA Ren’ slo]d oA

sfolele] a1 Bael B4 ol e TR BE A oJnlg, Dan'e whed ZeAEs} oje)
95 17 279 ATAA HUE] FUHA AFC 2
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B3 adel 975 FHAYIE 2 ik, e o] aA oA xS AEFo N Al
7t AdskaL, o2 Q13 71 7HxE AdstE 2l& Jehdh shelde] RenDanHeYi #He| Rule
AFARL A 7S SEH R nhE YAl WstE, 91"4194 e 7140 zﬂ%ziol?,_ st ok,

stolale] ApuA male AaSe] FelHel

st A 7€ A A A2 F2E dAd. F AR 23 FRAME BelAp) dde
QA3 e S slol BFel Azdoz AWso] AU50] FEAow WYL Wa SEHe
PSS, ol U AR PESE A Ak A WA, A Ak 2 87 9
oYzt webA (Fig 5) dtold ‘A A2E Tz FLo] 4o g 2= AY IS a1y,
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Fig. 5. Haier's ‘Forward Triangle’ and ‘Reverse Triangle’ Organizational Structures
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slo]de] &2 PAPo|E AR up2, 2023 7]Eo 2 sto|dAIdY 3 slARE Al 4702, Haier
Smart Home, Yingkang Life, Haier Biomedical, THUNDEROBOT 7} $Jt}. o] 5 THUNDEROBOT
£ shold e Apfulx mdo wie) ‘TI':‘Z]' 4 S8 FENE Ve, sto|d AW E B3l d3de
23 EHA. Wk ol Fto|d2 AMMIAE S3l 7 fruE 7193 102709] THA 74 e
5430 tH(China Financial Services, 2023). o]|24 3to]d-2 Iule] 7|HEA F72e 1, AR
iAol Hale] Fo4de Axska givk. A 7193 U 719 A 719 43T S22 AA
o] BAY Zslel 7lostglon, 7H 719% ATt 719 AEE A AA & FEe 3AHQ
B3-S rHTh webA] stolde 5% 54E VA S HE 7Yl ATHeE HIske AP A9
iz AbETh stelde] ARMA AE-S Hog AFdozy o FAHo)a e84 TEHS dS
F o AfgElA Y AF add gk A2 olElE 31T AR g€t

o

5. A% 58 2 2

AR Y SHAN B ATE AATe B A4S FR) Sda) Ak AmE tgsiatel
31 = #siehYin, 2020). A /1908 At ke o Z1S0el Wi s, S0 A, A2 9 vlee)
A, 221 A9 AR AR 52 BEAHAG. 53] ST AR £ SHoIAE Fo|odo] BHlw
Geye AE Ueal, J19el ¥4 WAHolEs ojel HZLA Aol MEH e W eE
Hzsto] Rt AFolust A Aol elBE FAom 54, Bk, wat ele Lol
SEE AHH W8T 719 97 % Aol B B sholde] i To o TR
AFY. o1 ARES Bl 719 TR A4S Rshe] ek TBHo|L YAHOR Fo]ade]
ARA ahgst JEacle FEshe =

e e ole WAl 250 ot 83to] 6714 BA £G4
Fo AhiA] 9Tl JFe JolA 2413} A= o] 7
o) __1

E?‘J
3

e
folr  fm

e T A

23
Ll
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g3tel, 7= olge AR 3 128 Aslstel 45
FAE A9t el Auded £98 ARE AAHer BRD 25 #a o2
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=
=
[ex

ol B o
1 re
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o?.: Ff
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v. ¥4 2%
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£ Sqek] 98 Ag Awe A, o] /|Re vEN
A V=93 SYES Fe AT VW, O, BFAAte)



TH7199) ARIA 294 3E-a]l: sto]d(Haier) S4Ho2 99

P AR TR, ofoltle] WS 18 Alvl, A 12 B B B, P MEAL SAFEL
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Fig. 6. Resource Delivery System
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2249 2 Ay 1HFE FEsE HOPE ZAEo] gltl, HCH Venturess 3fo|do] wHE ~EIEY
Aol ZHZFoR, 9F Aojd 2EES ZHF oIt ol 2714 dtold ] iR AHAdS tdor
sholen, o] 2 5% 2 A2 S Al Fssith HCHe /W A S3Ee ]
HEEY B O2EH o3]S B3t dtold e WA A Ade Aol viF FdA A FA,
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dlv] A2, i, ou] Bge shbe] WAH £ PO, Fa BEE ZeAEe] ohdd WY
AT 98 FAS A1AAL ] ZEE Dl Aol o AL solRe] AnfulA ZeAlEr]
A3 DAHES mAEE Aol
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Fig. 7. Personal Order Reward Account( A 2Bk ~)
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