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A Study on the Success Factors of Co-Founding Start-up by Step:
Focusing on the Case of Opportunity-type Start-up

Yun, Seong Man*
Sung, Chang Soo™

Abstract

From the perspective of an entrepreneur, one of the most important factors for understanding the inherent limitations of a startup,
reducing the risk of failure, and succeeding is the composition of the talent, that is, the founding team. Therefore, a common concern
experienced by entrepreneurs in the pre-entrepreneurship stage or the early stage of startup is the choice between independent startups and
co-founding start-up. Nonetheless, in Korea, the share of independent entrepreneurship is significantly higher than that of co-founding
start-up. On the other hand, focusing on the fact that many successful global innovative companies are in the form of co-founding
start-up, the success factors of co-founding start-up were examined. Most of the related preceding studies are studies that identify the
capabilities and characteristics of individual entrepreneurs as factors influencing the survival and success of entrepreneurship, and there is
a lack of research on partnerships, that is, co-founding start-up, which are common in the field of entrepreneurship ecosystems. Therefore,
this study attempted a multi-case study through in-depth interviews, collection of relevant data, analysis of contextual information, and
consideration of previous studies targeting co-founders of domestic startups that succeeded in opportunistic startups. Through this, a model
for deriving the phased characteristics and key success factors of co-founding start-up was proposed.

As a result of the study, the key element of the preliminary start-up stage was 'opportunity’, and the success factors were 'opportunity
recognition through entrepreneur's experience' and 'idea development'. The key element in the early stages of start-up is "start-up team,"
and the success factor is "trust and complement of start-up team," and synergy is shown when "diversity and homogeneity of start-up
team" are harmonized. In addition, conflicts between co-founders may occur in the early stages of start-ups, which has a large impact on
the survival of start-ups. The conflict between the start-up team could be overcome through constant "mutual understanding and respect
through communication" and "clear division of work and role sharing." It was confirmed that the core element of the start-up growth
stage was 'resources', and 'securing excellent talent' and 'raising external funds' were important factors for success. These results are
expected to overcome the limitations of start-up companies, such as limited resources, lack of experience, and risk of failure, in
entrepreneurship studies, and prospective entrepreneurs preparing for a start-up in a situation where the form of co-founding start-up is
attracting attention as one of the alternatives to increase the success rate. It has implications for various stakeholders in the

entrepreneurial ecosystem.

KeyWords: Start-up Company, Co-Founding Start-up, Start-up Team, Opportunity Entrepreneurship, Start-up Success Factors
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