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545 34S ARG BaY Sweld Awny oF AT
of HEATY) A A PAES B AL v Y

HAZRAT M183 A2 (3A852)

Ago] @ 4 9 Zolth 53] o] FAE Aglo] 24
4 ggele] golsua BAE W goleclow A4E
Q= B8, A%, Qzeh ZueAel w5 @) Aol(gp)
2 sRlstn o2 Fua] Sl S B AN 2
o @3 el w7k A} 4AHE A AEE AT F
Aol Zolek. wWeha Qe uge thed ark

AR, B AT AuEue e We 2 AAE s
i A YRRl Rl sk e
A, Aeleuee) 4T >
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QA EA skt gt

A, AeEdzle] dyadl 48 9 o ZAFE
ko]l BAA AgDAdA AAHT e w3 AR, =
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kS AABELAL St

oj2& &

2.1, 2|24 x|2eig

A2 (Silicon Valley):= 7= ZgZYolg A4l 9
A AA Hie HES dAFehe AEAEA,

Google, Amazon, Meta, Youtube 5 I %2 ZE 7AE5L
AA Harel 1o AAgAAgTE ol deldHes A
AAL ZA7rEel 71Es oleltols ASAor AdE F
e Ak Ad7IEE BAsha 7] weel, dA7A =
ol w7 Ael2Weelld A AEESQ Sl AT &
S 7Rkl wan glh H Aej@we|e} AT AT 7]
& FAMEY AZEEAL 21d 12€ 143 2E020d 22
A HAA Y T ouhE HuAE A om, BEgk o] A
o9 Y (Unicorns) 4 dl7}Z(Decacomns) A = F
23072 9o olx wrRY A F7FeFS thnsights, 2021;
Joint Venture Silicon Valley, 2022).

AR A et Al 28, 4, 99
WolA] A%Hel 43E Holw Yk WA, 1§ SueN

rlr

C Hz mE weeeE s 4 AAHoD Aot 3
EAE Al A A 3

HelEgel w3 o9lvk ohyglont Az 4
AMom sz A ol FEOE SHI =L
e8le Al w2} WY JFOR V)% ol
wEHA s, 182 Vs Eokl v HFEITh
Aol Ve Fopelld 7HE 2 207 Ve BAr
8tal Sl Bay Areal) A99] ug-2 sz Ay 7|3t F
Q20201 1€5E 2021d 12€7HK]) 16%7F F7FsF3ith
(CBRE, 2021; Joint Venture Silicon Valley, 2022).
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i 583,0007 7]% E-oK(Innovation and Information products
& Services) UM 5 38%l sk 219,00071E o] A4
o Mg 2 A8 2 Ve FAbEel

Google(7%), Apple(6%)°] 7F¢ =& AF&S AA|st
Meta(3%), Cisco(2%), Amazon(2%) 5°] 1 th&& 9l itk
AgFles A91E HARE "olA AL 7ls Eofel
A weg MEstal 9lOH(BUREAU, 2021; Joint Venture
Silicon Valley, 2022), 71 4ol ZHE 7S] A=) FaL
At

T SHdME Ayl F97HEY 7E 9 ool
ol A= A & F e A= ALVHE go] B
shar vk #2021 Ae2ue] o] WA A A7 5
ol Al el MIIANATE FA 9500 FHE AR
HuAE A, 25779 w7k S 2As A2 715
< Al tk(Joint Venture Silicon Valley, 2022). 2021 2l2]&H
2o} AMEZIA AT S 207] WAATG Aee] ot
AXEG0] W 7)& ARy #do] Qlgly, FE el A
(Roblox), =8 % AH]~(Robinhood, Chime, Stripe, Carta, Varo
Money), A& XK (Waymo, Nuro), HAI7 @ll(Heyday), 22t
9= 7k 9] AZEo](Airtable) oF SOl TR} o]
0] A t(Insights, 2021; Joint Venture Silicon Valley, 2022).
A= PO B 7l) Fatel A 2021del T 327
o] 1PO7} J3H ™, 2000 olF-2 7P @ s 758t
Atk V195 AEAE SFBAAFINSPAC) T 5
& ol g3l AFSAT, S4EAAFIANSPAC) THO] M&A
F5& FE8F H(Capital, 2021; Joint Venture Silicon Valley,
2022). H=3F Meta, Google, Apple 5 T2 7171952 A4
W g s e AR AR U9E R st
o, Az|Zua) 29 20202021 IAAE 1357] F-A]0]
AA 2,158 FWPES A glo] W Ayt AN =%
o] AE%<e1S WHlthJoint Venture Silicon Valley, 2022).
ojzfgt A¥=, MW= Ao r A AA ok
1g HE HAME S3TES 52 TR A T
(Joint Venture Silicon Valley, 2022; USPTO, 2021) 2=
o] Al BAl= AGsA st vk ol g eIy
A dEEsl FAS A AAYe9l dHorA AfRE
ofoltolE ZEAA, AlE B AR SO ARl ARle
2 A%k A = Qlgleh o]H | Aej2wuezh §419 F4lol
2 5 AN ol AgEuert vzys A B
S 7o R star gl7] wiolth A= dAlEd
E{(COI, Clusters of Innovation@ 24 AMZL 7]&o] wE &
2 bdskan, 2k, A4, QIAZE EE A W vy s

it

ul
=
ul
=

> K

4

A TS FXshe dAFOEA, AEES, A4 V]
4, 4F VIR 7489 A oA AeAE 343
FABFAL Q) THEngel, 2015).

22 EUE MY

221, EWE Mol Mz MY

ZNE A (Platform Economy)® X7 |% sl ZUE
HZ=U2AE 238 ot gAY EREE R deAE
3t AN F YUEF sk H|2Y s BES gt 1w
nE ZYES FoAEe AsAE 9 Al dew st
Qe B 9 gan 55 AFeta ol Fs] 9
o FEEE WA HE Zlolth ojYst FAE vj=UA9 o
EAHQ 7|P9ES olZ £, Airbnb, Amazon, Uber 5°] 92
w, ShA AFE AAH, o5 7192 AN 719E A48t
© UAE vl ZdelAE vheo] AFE, AHlA, YRS w3k
o AYQE Fxshe vj=Us BEdE 758k Qlrh

%, ZAUE v=2YAe AZE FE O nzys FoRA
gl AMeR S0l TEANL FoA F el Hoid
50l A5dES T Y= M (Parker & Van Alstyne, 2014),
w3 ANE B BolA7 AnA o AZE A A
< A T v=yA AEAR Yo H th(Hagiu & Altman,

2017). &, ZAE BIAYAE H[AYA 7R §33 Ay &
Aol mdg e A 7|gEe] MF
HZ=UA e & 4 gtk o]gfd ZAE )

sk o] oA HsAES T FE

ALY A WvEYA At P 2 EAolt
(Rysman, 2009). 7 MEYT 3= AE 9 Mujro &
A AREAPE THE AREARS] ZRA] kg wAlE Al v
S8 7 3] A%<, 2017; Eisenmann et al., 2006). 7+ UE
A &= FARE BE5E AF 2 ARAY AT F
7}3t3(Shapiro et al., 1999), A= ThE AMHEA} 7k Ao 4
=07 77 AEHL A2 ZRE v =YA QAT
FAARARAEE, 2016).

ERE vEUA A GET A FoRe) B
A Ak o, thps 8 FolAES EFtL Y o
A BRI AARoR T B4 4548 Fe B3
& AHAZ W otk AREQIOS oleld FAF

HZEUA AEAE EE OuE AR $EA, 718 §
W SHEVE ASE AEA FolAER B 5 9
TR He vl BaAs 4 auH 9 F

o HARA B zGTha Aweilty. R E

2L

o
-,
o

=
TP o= o B R SR
>

flo rir o

1) #o] A3} Au|Ede)= vl A Lol Fof] Qs F Aoz MIAA AT Ho] ooj2]o](San Francisco Bay Area)® U] 2 &4zl o] ofog]o](Bay

Area)t= 7| X o} BR-o] AMITAA AT WlolE EeMa = A g w2

AzlERee o] Aoje] £% Aoe). Aelmueleks olg e Ad) Aetdelet

WelE 44RO} Bay Area %014 Stoldl=L A1Slo] FA 02 A4l ek Bay Areash Silicon Valleyeh= 5 /b4 0|50l olo]z ABE% .

2) Jerome S. Engel(2015)©] ‘Global Clusters of Innovation : Lessons From Silicon valley’2h= =% COI(Clusters of Innovation) 7I'g-& 7134 COIE= A=
& 71%0) ME SRR WS, AR Fol ATE A B AL WA S WAL AL FAGE 1 AEO, 2=, AR 719, 4T
YR TAE @A A5 Azt #4283 ol#d cors: ske olsldARtEE Z1dv) WA, 719 2 A=A Bk, gig A

i, R&D AlE], A% Mul2 AF9A 9 A9 25 Sl dvkar 2
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RE % = Ee] AAxE] 98
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= = T AR FHEA, 2ZEH] Al
EREE AR Vles TEIAL A+
A AE FAF 8L AR

L= kil
ERF AFS ATHE A L 249 F

(
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wE e ofn

AJsh= 7HQl
FAAS) o
A 5ol Stk
HT AEAD A ¥ = HAS tAY EHES
Al Al eARE d W 7]‘@—‘%01 skl Slew(De
2018; Edelman, 2014; Hossain et al., 2011;
Muzellec et al., 2015; Van Alstyne et al, 2016), A= ot
A7) wEE s EAF A oS Fgstal wEA
&g3kal QI THEisenmann et al., 2006; Hommel & Bican, 2020;
Ruutu et al., 2017). ©]i= Z <= Amazon, MS, Alphabet, Alibaba
2 2R AZelAM 7P wEA AR s tert
EYFE 7 vl=y s BeloM 5= o] fro|tHHagiu &
Altman, 2017; Parker et al., 2016).
ZPE 7199 AT 200097 2019 10 Akl %
*1741 /\17}%@.‘ “5’4 10714kl s gk 71932 12 7199 S
F WsilM 4 AT 20003 A AZEE S
107H/\} < EAF 710l st 719 MS9F Google K
3)A}el Alphabet 270 AR E3FHQITE kA 10do] A
2019 A7FES A1 10704 5 3719 719S AlelstaL 70
A A% ZRE A9do] AN, o150 AkES B o
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A] ¢YTHRohn et al., 2021; Zhao et al., 2020).

Suarez & Kirtley(2012)= ZHF o|2& 7|Wlow ZHE)
N TS A FR, AFolu AulaE ks
A gR, AAAE 7H ¢ e A Alw § YRR
Al o5 7INte Rz EE A J?J‘G}ﬂur A
ot A2 *ﬂ

o

=

-
¢

o,
M o
do o
e
o
~
o,
ﬂolt‘
)
)
1
BN
re
(o
U
rlr
Jt
It

rlr
mlm
pec)
f
o
> g
)
g

iﬁ“(zom)ﬂr FHE £1(2016) <
T HxATF B, oAl AMER 7 E A, HEE
a3 A, R FeoE8 77 A3 & z
3

W
I
o
H

e 24, B9ES BUYE Wk A3 5 614 4
Q48 og3fe] vF EYF vzsg Fu) FAF
Yzg v wshlt

Rohn et al.2021)> wHZXARS} QIERE wfgoz ZAFE
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AT T4 Y HEYINN a84s =9
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An Exploratory Study on the Success Factors of Silicon Valley
Platform Business Ecosystem: Focusing on IPA Analysis and
Qualitative Analysis

Yeonsung Jung*
Seong Ho Lee™

Abstract

Recently, the platform industry is rapidly growing in the global market, and competition is intensifying at the same time. Therefore, in
order for domestic platform companies to have global competitiveness in the platform market, it is necessary to study the platform
business ecosystem and success factors. However, most of the recent platform-related studies have been theoretical studies on the
characteristics of platform business status analysis, platform economy, and indirect network externalities of platforms. Therefore, this study
comprehensively analyzed the success factors of Silicon Valley's business ecosystem proposed in previous studies, and at the same time
analyzed the success factors extracted from stakeholders in the actual Silicon Valley platform business ecosystem. And based on these
factors, an IPA analysis was conducted as a way to propose a success plan to stakeholders in the platform business ecosystem. As a
result of the analysis, among the success factors collected through previous studies, manpower, capital, and challenge culture were
identified as factors that are relatively well maintained in both importance and satisfaction in Silicon Valley. In the end, it can be seen
that the creation of an environment and culture in which Silicon Valley can use it to challenge itself based on excellent human resources
and abundant capital contributes the most to the success of Silicon Valley's platform business. On the other hand, although it is of high
importance to Silicon Valley's platform corporate ecosystem, the factors that show relatively low satisfaction among stakeholders are
'learning and benchmarking among active companies' and 'strong ties and cooperation between members', and it is analyzed that interest
and effort are needed to strengthen these factors in the future. Finally, the systems and policies necessary for market autonomous
competition, 'business support service industry', 'name value', and 'spin-off start-up' were important factors in literature research, but the
importance and satisfaction of these factors were lowered due to changes in the times and environment. This study has academic
implications in that it comprehensively analyzes the success factors of Silicon Valley's business ecosystem proposed in previous studies,
and at the same time analyzes the success factors extracted from stakeholders in the actual Silicon Valley platform business ecosystem.
In addition, there is another academic implications that importance and satisfaction were simultaneously examined through IPA analysis
based on these various extracted factors. As for academic implications, it is meaningful in that it contributed to the formation of the
domestic platform ecosystem by providing the government and companies with concrete information on the success factors of the

platform business ecosystem and the theoretical grounds for the growth of domestic platform businesses.
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