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Mid- to Long-term Development Strategies of Business Incubation
Centers - Based on Interviews with Start-up Companies and
Benchmarking of Business Incubation Centers in Developed Countries

Soo Kyung Kim*

Abstract

The purpose of this study was to make a mid- and long-term development plan on the business
incubator center after interviewing five startups that currently being occupied in or already left the
center and reviewing benchmark on business incubator centers in developed countries such as USA,
Sweden, and Israel. For the interview, the three startups currently being occupied in the center and
the two companies already left the center were participated. The main strengths of the center from all
of these five companies were easy accessibility to the equipment and space and at the same time
trustworthy from the outside vendors and/or government, etc. USA is a leading country who has long
history for the startups but mostly the private companies/organizations/individuals have supported the
startups in terms of funding or consulting. Also, there are countless local governments nationwide who
provide funding, education, and/or space for the small businesses. Mainly based on the interview and
the benchmarking, the mid- and long-term development plan for the business incubator center was
made. Al six themes such as consortium for investment or a local network plan were derived for the
development plan which was described in this study.
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