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Abstract: This study analyzes previous rescarch on ‘The Self-Governance of the Commons’ to overcome ‘The
Tragedy of the Commons’, and derives elements for successful commons management. These factors are
compared and analyzed with the social and economic attributes of the Jeju Haenyeo community, a successful
community self-governance model. In addition, in the recently changing environment, it is revealed whether
this internal community mechanism can be useful in the future. The goal is to reveal what social and
economic factors will help the sustainability of the Jeju haenyeo community in the future. As a result

of analyzing the internal operating mechanism of the Jeju haenyeo community, the production and distribution
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system that improves trust and reciprocity, the inherent sense of community, the division of roles between

formal and informal organizations, and the institutionalized explicit and implicit norms within the

organization served as internal and external strengths of community sustainability. However, the closure of

the network, the crisis of productivity, the weakening of homogeneity, and the emergence of new subjects

acted as internal and external weaknesses. In conclusion, for the sustainability of the Jeju Haenyeo

community, it is necessary to reorganize the reproductive function of labor using the haenyeo school, to

maintain clarity on the subject of livelihood and cultural transmission, and guarantee the income of Haenyeo.
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