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A Study on Success Factors of Successful Start-up by Step:
Focus on ERIS Model

Ko Kyung Sun®
Nam Jung Min™

Abstract

Although starting a business plays a key role in strengthening national competitiveness and creating jobs, it is recognized as a risky
choice. Failure to start a business can result in a wide range of negative effects, such as loss of personal wealth as well as deterioration
of national competitiveness. This study considers startups that have reached a level of sustainable growth by achieving performance above
the minimum profitability and sales standards for KOSDAQ listing, or achieved EXIT through sale or listing, as successful startups. based
on the practical experiences of 23 successful entrepreneurs and Based on perception, the importance and priorities of startup success
factors were derived through stratification analysis (Analytic Hierarchy Process, AHP), and interviews were conducted. In particular, using
the ERIS model, we comprehensively analyze various variables of a start-up by considering the four elements of the entrepreneur,
resources, industry, and strategy, and examine the changes and importance of success factors according to the characteristics of each
growth stage of the start-up. As a goal, we specifically identified the challenges and opportunities faced by entrepreneurs at each stage.
As a result of the study, the order of importance of the top factors of success factors in the start-up period was found to be the
entrepreneur, resources, industry, and strategy. In particular, the importance of the entrepreneur's entrepreneurship spirit, special
capabilities, general capabilities, and human resources was emphasized. The order of importance of the top factors of success factors
during the growth period was found in the following order: entrepreneur, resources, industry, and strategy. In particular, the importance of
general capabilities, entrepreneurship, and human and organizational resources was emphasized. This study is significant in that it analyzes
startup success factors from the perspective of successful entrepreneurs and provides useful insights and directions to entrepreneurs and

policy makers.
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