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In order to support start-ups effectively with limited resources, it is necessary to provide support tailored to start-up companies.

Businesses that are operating in local incubation centers may have different demands for the support depending on the region

characteristics. This study was worked on companies that have entered into the incubation center 'Youth Cube', which is operated

by Ansan City. We investigated the perception of importance in the field of support to identify support policy priorities, and

the satisfaction level of each field of support currently supported. Then We conducted an IPA analysis to derive the direction

of support. The Ansan area has regional characteristics that it is located in the metropolitan area with well-equipped start-up

infrastructure and many innovative institutions, As a result of the importance survey, technology commercialization was recognized

as the most important, and education/mentoring was recognized as the least important. Satisfaction with the space and facilities

that can be used free of charge was the highest, and the satisfaction was the lowest for entrepreneurship education/mentoring,

as was the degree of importance. In addition, according to each quadrant, we derived support that should be maintained, support

that should be intensively improved, support that should be given a low policy priority, and support directions that should be

kept in mind to avoid excessive support.
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<Table 1> Sub Measurement Indicators (Survey Contents) in the Support Area
Area Sub-measurement Indicators Researchers
Support for office space and office equipment
Additional facilities such as conference rooms, lounge, parking lot, etc
FS:CE:T;:; Equipment Use Space and Facilities for Product Development Kim[10], Shin[25]

Network space such as other companies, customers, and other organizations

Space for providing information related to start-ups

Start-up Education/

Start-up practice such as business plan preparation

Empower entrepreneurship and competence

State-of-the-art technology, trends, market analysis, etc

Mok and Choi[21],

Mentoring Park and Kim[23]
Acquisition of intellectual property rights and commercialization of technology
Mentoring (consulting) expertise tailored to the enterprise situation
Help from professional personnel and institutions for product development
Technical Support for research and development and technology transfer required for product development
echnica

Commerciallization

Support for commercialization of products (production of prototypes, mass production, etc.)

Promotional/marketing support for market development

Utilize networks with other organizations

Jeon[7]

Funding

Investment briefing to attract investment, start-up competition

Intermediation and provision of information on government funding

Financial support such as guarantee and interest support

Self-efforts to attract investment and incubator manager competency

Funding by commercialization stage

Lim and Kim[19],

Lee and Lee[16]
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40 o]do2 AR Fasirhal A etil s B Space 1 Support for office space and office equipment
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A>AAugED e o seAga A9e H pace 2| king ot cte
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<Table 3> Measurement Indicator

<Table 2> Importance-Satisfaction Analysis

Area Importance Satisfaction @ Gap des\ﬁgrt]g?dof des\jgrt]%;rdof Import_ance Satisfa_ction
@ Importance | Satisfaction ranking ranking
Space/Facility 4.0600 3.7040 0.3560 71856 81440 2 1
Start-up Education. Mentorin 3.9520 3.4680 0.4840 .80261 .85486 4 4
Technical Commercialization 4.1200 3.5400 0.5800 .74066 .85356 1 3
Funding 4.0480 3.6680 0.3800 74457 78829 3 2
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<Figure 2> Analysis of IPA (ISA) in the Area of Start-up Support

<Table 4> Results of IPA (ISA) Analysis of Importance-satisfaction of Start-up Support

Support Area First quadrant Second quadrant Third quadrant Fourth quadrant
Space/Facility Space 1 Space 4 Space 3,5 Space 2
Start-up education / Mentoring - Education 5 E(liuzc a;tl:n -
Technical Commercialization Commercialization 4 Commercialization 1,3,5 Commercialization 2 -
Funding Funding 5§ Funding 2 Funding 1,3 Funding 4
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