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Mid-sized manufacturing companies, which account for 0.7%(5,480 companies), 13.8%(1.169 million persons) of total employment,
and 15.7% of total sales, have recently experienced a lot of difficulties in management activities due to the impact of COVID-19,
the U.S.-China trade war, and the collapse of global supply chains. To overcome this, revitalization of quality management activities
to strengthen corporate competitiveness is emerging as an urgent task. In order for these quality management activities to achieve
their intended purpose, the positive leadership of corporate managers is very important above all else. There have been many
studies related to positive leadership, but most have focused on charismatic leadership and transformational leadership centered
on large companies or small and medium-sized enterprises. ~Therefore, this study aims to present ways to strengthen the leadership
of managers by empirically analyzing how the positive leadership of managers of mid-sized manufacturing companies, which
was relatively under-researched, affects quality management activities and Business performance(Balanced Score Card; BSC).
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<Table 1> Mid-sized Enterprises Survey

Category Rate
Percentage of Mid-sized Enterprises 0.7%
Total Domestic Employment 13.8%
Percentage of Total Domestic Sales 15.7%
Percentage of Manufacturing Industry Employees 51.3%
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<Table 2> Components of Positive Leadership

Component Content

Encouraging mutual respect, forgiveness, and
gratitude among team members to create an
environment where they can give and receive support.

Positive Climate

Efforts to maintain positive relationships among team
Positive Relationship | members, avoiding harm and striving for more than
mere camaraderie.

The ability to communicate within the team using
positive words, actions, and body language to foster
effective interpersonal interactions.

Positive
Communication

Recognizing that engaging in meaningful work

Positive Making |contributes to positive outcomes, outstanding

personal and organizational achievements.

¥ 274 94 &-5(Quality Management Activities)
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<Table 3> Quality Management Activities in 6 Categories
[11-12]

Category Content

Behaviors and attitudes of executives and middle

Leadership | managers that play a crucial role throughout the entire
process of quality management.
. Activities undertaken by a company to determine the
Strategic . . :
: direction and methods of quality management in order
Planning

to execute quality management.

Quality management activities centered around the

Customer Focus customer to fulfill their demands and expectations.

Quality management activities involving the
Human Resource | acquisition,  training, —motivation, involvement,
Management | compensation, evaluation, and development of human

resources.

Information and | Quality management activities encompassing the

Knowledge |collection, storage, analysis, sharing, utilization,
Management | protection, and creation of information and knowledge.
Process Quality management activities involving the design,
execution, management, and utilization of processes

Management

for the production or provision of products and services.

<Table 4> Four Components[10, 13, 17]

Component Content
The organization's management actively supports
Management e & . Y supp
Support quality management and provides leadership for
quality improvement.
Empolyee Empolyee within the organization to engage in quality
involvenment | management and contribute to quality enhancement.
Continuous Utilizing the PDCA (Plan-Do-Check-Act) cycle to
Improvement | continuously improve the organization's quality.
Recognizing customers as key stakeholders in the
Customer Focus |organization and prioritizing customer requirements,
expectations, and satisfaction.
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<Table 5> Four Components of Management
Performance(BSC) [15]

Core

. Content

Perspectives

Financial metrics are wused in profit-oriented

Financial organizations, such as businesses, to demonstrate

Perspective | organizational performance to shareholders through

indicators of earnings, growth, and financial metrics.

In the competitive environment, understanding ways to

Customer acquire and retain customers and promptly responding

Perspective  |to customer demands are essential for achieving

organizational performance.

To consistently provide value to customers and
Internal Business | shareholders, organizations need to determine from which

Perspective | process perspective they can achieve the highest
efficiency.

Learning and

Understanding the impact of long-term investment in
Growth 8 P 8 v

the organization's potential on corporate growth.

Perspective
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Climate Relationship Communication Meaning

Positive
Leadership

Financial
Perspective
Customer
Perspective
Internal Business
Process Perspective

Learning & Growth
Perspective

H2

Management
Performance

Quality
Management
Activities

Management

Customer
Support

Focus

Continuous
Improvement

Empolyee
| Involvement |

<Figure 1> Research Model
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I I
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Quality
Management
Activities
0.81
0.65 0.84 0.73 0.79
| Customer " Continuous Empolyee " Management |
Focus Improvement Involvement Support
<Figure 2> Structural Regression Statistical Analysis
<Table 10> Discriminant Validity Verification Results
Route Standardized Estimate SE CR. P Label
Quality Management Activities <— Positive Leadership 0.769 0.139 8.03 *kE
Management Performance < Quality Management Activities 1.049 0.116 7.767 *kE
Management Performance — Positive Leadership -0.201 0.13 -1.918 0.055
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