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ABSTRACT

The purpose of this study is to investigate the academic librarians’ perception of the current status
and establishment of the development plans of domestic university libraries to suggest ways to increase
usefulness of development plans. And this study sought ways to establish the academic library development
plan that reflected the key components of the development plan. To this end, a survey was conducted
on academic library librarians, and in-depth interviews were conducted with the persons in charge of
the academic library development plan to supplement the limitations of survey. The results are as follows.
First, the establishment of academic library development plans tend to be formal and passive, and has
limitation in eliciting cooperation between external organizations and academic libraries. Second, most
academic libraries do not disclose their development plans on their websites. Third, the awareness of
the leaders of the academic library organization needs to be preceded, and a task force needs to be formed
to establish development plan. As a result of the study, it is suggested that ‘active changes in the perceptions
and operation method within academic libraries’, ‘external disclosure of development plans and strengthening
cooperation’, and ‘strengthening the initiative and role of librarians are needed as improvement measures.
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