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A Study an ESG Management Strategy far Sustainable Management
: Focusing an Samsung Bidlogics Case
Lee Changgi - Kim Sunggun
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<Abstract)

ESG is the hottest topic in recent business management or business administration. In
particular, with the release of the IPCC’s 6th comprehensive report in 2023, environmental
issues have been further raised around the world, and ESG management for sustainable and
permanent companies is accelerating by improving social and governance structures, including
the environment, and thereby enhancing corporate value.

This case study is analyzed based on the theory of sustainable growth, creating shared value,
and corporate social responsibility. This study focuses on the case of Samsung Biologics, which
is pursuing sustainable growth and management through ESG management. Samsung Biologics
is the first Korean company to win the "Terra Carta Seal" award, part of a sustainable market
initiative to respond to climate change, and externally, it has acquired the Dow Jones
Sustainability Index, acquired the KCGS ESG comprehensive evaluation A grade, acquired the
CDP B grade, and acquired the EcoVadis Gold grade. It has joined the Sustainable Market
Initiative launched by King Charles III since the World Economic Forum in 2020 to chair the
Supply Chain. It has joined RE100, TCFD, and UN Global Compact to lead sustainable
management through ESG activities. Therefore, we would like to take a practical approach to
ESG management strategies for sustainable growth through the example of this company.

Key Words : Sustainable Growth, ESG, ESG Management Strategy, Creating Shared Value,
Corporate Social Responsibility
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