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Abstract For the efficient establishment of a channel strategy for banks, this study aims to
propose a channel model by classifying channels into types, and carrying out a correspondence
analysis per type. A survey of bankers was conducted to visualize categorical data and create a
positioning map. As a result, first, 12 banking channels were classified into 4 types based on
business processing subjects and places, which were then, further grouped into the categories of
full-banking and self-banking. Second, a correspondence analysis according to the classified types
was carried out, and it was found that the branch-type is suitable for product description and
customer management, while the banking-type is suitable for efficient business processing without
time and space constraints. Furthermore, the analysis also showed that the machine-type and
banking-type are inappropriate for customer management, and the mobility-type demonstrates low
operational effectiveness due to a lack of awareness. The aforementioned findings suggest the need
for a hybrid convergence channel that reflects the characteristics of banking tasks and fills in the
gaps between the different channels. Third, a channel model was derived by adding a common area
to the 2x2 model consisting of the business processing subjects and places. Therefore, this study is
meaningful in that it examines the diversification of channels and factors in the division of roles
by channel type based on customers’ banking channel selection factors, and presents basic research
findings for future channel strategy establishment and efficient channel operation.
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Table 1 Development Process of Banking Channel

Channel Introduction and Development
Branch(1897)
Branch
Unmanned branch(1993)
Type ..
Interbank joint branch(2022)
Mobility Moving branch(2005)
T Potable branch(2013)
e
P Tablet branch(2014)
Cash dispenser(1976)
Machine | Auto teller machine(1984)
Type Smart teller machine(2015)
Digital desk(2022)
Telephone banking(1994)
Banking | Internet banking(1999)
Type Mobile banking(1999)
Smartphone banking(2010)

* Sources: Lee et al, 2020; Kim et al, 2019
Recreate with reference
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dadE FEA gl gk diEAd 3
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Factors of Bank Channel)
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: Based on the Customer’s Choice
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Table 4 Statistical characteristics

Sortation Respondent Ratio
Affiliated Commercial bank 99 495
financial Local bank 62 31.0
institutions Non-banking financial institution 39 19.5
Headquarters 13 6.5
Commercial bank
Branch 86 43.0
Working
Headquarters 45 225
department Local bank
Branch 17 85
Non-banking financial institution 39 195
Less than 5 years 8 8.1
Commercial bank 5 years or more and 21 21.2
less than 10 years
For more than 10 years 70 70.7
Less than 5 years 11 17.7
Work career Local bank 5 years or more and 15 24.2
less than 10 years
For more than 10 years 36 58.1
Less than 5 years 14 359
Non-banking 5 years or more and
. e . 8 20.5
financial institution less than 10 years
For more than 10 years 17 43.6
Man 108 54.0
Gender
Woman 92 46.0
20s 19 95
30s 83 415
Age
40s 74 37.0
50s 24 12.0
High school 10 5.0
Educational background University 177 88.5
Graduate school 13 6.5
Less than 50 million won 20 10.0
. 50 million won or more and
Annual income less than 100 million won 87 435
For more than 100 million won 93 46.5
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Factors of Bank Channel)
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