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Impact of Agile Leadership and Organizational
Justice on Job Commitment in Finance Sales

Ha, You-jinl)
Kang, Shin-gi2)

Abstract

This study conducted an empirical analysis of the factors affecting the job commitment of employees within a
financial sales organization, focusing particularly on agile leadership and organizational justice. Agile leadership was
subdivided into four components: adaptability, collaboration promotion, proficiency, and an agile approach, whereas
organizational justice was broken down into distributive justice, procedural justice, and interactional justice. Data
were gathered through an online survey, and 245 valid responses were subjected to hierarchical regression analysis.

The results revealed a significant positive effect of distributive justice, interactional justice, adaptability, promotion
of collaboration, and an agile approach on job commitment among the employees of the financial sales
organization. However, the influence of proficiency, a component of agile leadership, and procedural justice, a
dimension of organizational justice, did not prove to be statistically significant.

The order of influence among the significant variables was found to be: adaptability, interactional justice,
promotion of collaboration, distributive justice, and an agile approach. These findings confirmed the impact of agile
leadership in financial sales organizations, traditionally viewed as conservative, and suggested practical implications
for the financial sector to adapt in anticipation of the Fourth Industrial Revolution.

Keyword: Financial Sales Employee, Agile Leadership, Organizational Justice, Job Commitment
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