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[ Abstract ]

In this study, K-Digital Training program, which is a representative government project of vocational training for new digital
technologies in response to the 4th industrial revolution, is analyzed and an improvement model is suggested. The K-Digital train-
ing project is rapidly expanding, with the number of training operators increasing by 7.1 times and training course programs by 8.5
times within three years of implementation, but there is a severe problem in that education and training programs are concentrated
in the metropolitan. To solve this problem, a shared training model is proposed. This model is a plan to maximize the use of local
human and material resources, to respond to new digital technologies through systematic composition and operation, and to enhance
the stability and reliability of education and training. In each region, a sharing and cooperation model in the form of a consortium is
established that jointly utilizes resources scattered by various training institutions such as instructors, training contents, and training
infrastructure related to digital new technology. In addition, a training certification evaluation system is introduced to increase the
credibility of the rapidly developing digital new technology training.
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Table 1. Human resources development projects of Ministry
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Fig. 1. Technical field and regional distribution of education and training programs of K-Digital Training.
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Fig. 2. The role of each member of the shared training model.
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