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An Analysis of On-Line and Offline Services for Customized Cosmetics in Korea

JiYoung Kim, Saeyoung Shin' and Hyunwoo Nam'
Dept. of Beauty Arts, SeoKyeong University, Seoul, Korea

Abstract: Customized cosmetics are emerging as a consumer product that companies should pay attention to in the
beauty industry due to the combination of market trends and institutional introduction of customized cosmetics. In this
study, six offline service brands and online service brands currently in Korea were selected to understand the current sta-
tus of domestic customized cosmetics online and offline services and to derive detailed characteristics, and the cases of
each brand were analyzed. The results are as follows. First, customized cosmetics services could be classified online and
offline. Second, customized cosmetics brands could be divided into general brand types and brand extension types. Third,
skin data measurements could be classified into genetic analysis, big data-based surveys, and device measurements.
Fourth, customized cosmetics manufacturing could be classified into a device manufacturing system, a consultant man-
ufacturing system, and an individual production process system. Fifth, customized cosmetics distribution and delivery
could be classified into same-day sales, general delivery, and regular delivery. The results of this study are meaningful in
that they have identified and analyzed the current status of personalized cosmetics on-line and offline systems in recent
trends, and it was confirmed that creative attempts in the domestic customized cosmetics market continue to change. It
is hoped that this study will provide information and ideas to the beauty industry and related experts in the future and
be used as basic data for customized cosmetics marketing
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Table 1. Types of customized cosmetics

Type Product

Perfume
Powder scent
A Scented bag

Cologne

Fragrance
products

(4 types)

Astringent, flexible, nutrition, and cosmetic water

Massage cream

Essence and oil

Powder
Body products
Pack and mask
Products around the eyes
Lotion and cream
Hand, foot, and skin softening products
Makeup remover for cleansing water, oil, lotion, cream, et

Blush
Face powder, face cake
Liquid cream cake foundation
Makeup base
Makeup fixative
Lipstick and lip liner
Lip gloss, lip balm
Body painting and face painting products for makeup

Basic makeup
product
(10 types)

Color makeup
Product

(8 types)
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Fig. 1. Global customized cosmetics growth rate. www.mfds.go.kr.
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Table 2. Comparison of customized cosmetics offline service

Brand Operation system

* The name of the store is IOPE LAB
* Establishment of store in 2020
* Located in Myeongdong Branch, Jung-gu, Seoul.
* Genetic Analysis Solutions
* 1:1 consultation using a skin measuring instrument
* 3D Printed Custom Gel Mask
» Customized serum with instant combination of ingredients by skin type
 Operation of the reservation system

IOPE

e The store name is Etude Color Factory
* Establishment of store in 2021
* Located in Sinchon Branch, Seodaemun-gu, Seoul
 Skin tone measurement using "Skin Tone Finder"
* Personal Color Measurement Using Draping Cloth
* Make customized foundation on the spot
* Provide ‘Palette Playtime’ for DIY experience service
* Reservation system operation

ETUDE

Image 2. ETUDE Foundation
Factory. www.etude.com

» The store name is ReMede by CNP
« Establishment of store in 2017
* Located at Ewha Womans University, Seodaemun-gu, Seoul
» Skin measurement interview
CNP  « Measurement of pigmentation, wrinkles, pores, sebum, and skin tone with a light inspection device
» Measurement of the moisture content of the stratum corneum of the skin using a moisture measuring
device
* Select product label font and phrase
* Reservation system operation

Image 3. ReMede by CNP.

www.cnpmall.com
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Table 3. Analysis of customized cosmetics offline service
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IOPE ETUDE CNP
Service form Offline Offline Offline
Brand form Extension Extension Extension

* Genetic analysis

Skin data measurement .
* Device measurement

* Machine manufacturing

Manufacture .
* Consultant manufacturing

Distribution delivery Same-day sales

* Big Data Based Interview

* Device measurement Devi t
¢ Device measuremen

» Machine manufacturing « Consultant manufacturing

Same-day sales Same-day sales

= ] }\1 zlx}j ;(1] ;6;—81—.1-]]21-

L)
e ololos, Aute] BURE Az A AHo] Iich. $5
W A Pel Wiz BE omel)l HALs} SYsge
B, AL 54 ZAEk Woshs o] dRHow ofwol
Ak,

42 UEY SEEFE 222 MH|A 24

42.1. 2|2 (reneo)

EL—] Ol: X]-xﬂ _Q_a.o OJ]}\]-()]E_E__ o]_g_z:sl— & ﬁél
Hlolth e AlFe] F& SA Ax-aEEes wEE sPE
7I9re] HAl= Fejl gyt HAls=go g 9
A vldjole] Fuk ARl At 8 AlEe B, 24,
Ay, Alge =z ¥ Customizing daily’2F1 o2 A 72
2 Heole) A o AndolEE 40T TR BE
q 3EEF 2ABEAPE Axske 7x EEF D
sgsEolt), HHolHE 7Hke g sk 271 £ES F3l /el
JFRE] S ERFsta, A8t EWG (Environmental Working
Group) 833} A% f2) ARe] 3B AT} Aol
IHERIS £ 1672 B/ 859 Ho]2~E 7ids|
V] FE2ES ¥k AlSgloE AV Has RS F
Azl BY, 24, AY, 38 5 AFS 4498 A
B3 AMRpL AES e weld
529 SPEE ZAIBERPL SRS %1 RlelE A3t
£ EOR Hlo|xe)t FEES SA] &5 2413 FFEk]# Al

= pae Yaeles

Z2IAE 7Ishe AARE Az AlZEo EH Rite ol
S dib ulEe] FER BAEM AlFS Alxsial Rt

°ﬂ7ﬂ Zﬂ%}%} | A% D=tk A wiES ot #-F, vt

Og(:‘l‘
o
e o
rlo
o
e
z
o
40
N
oo |
o
Q‘L
ol
fu
%
o

o
REY SHEFE AHIEE AL ¢ ik B3 39lE B
@ sPEE AR AlES 2AISP] diiel SEE s
F HAEEA ARAES Foldth s At 2Eels
ol 2z AR SHEhs W oR Ade] Zojd < 3l

2l Tlulol2s =L 0§38 X291 ¥R ol

HAIZF ATt

Jelolg] 7wk AE

2L wRdely 24 L 37 }i 7HH‘—6}04 bl

Hojole =4 Hbale] AeAdS Hsithd tS AEHo|a A
A

AH 2P SPE Ll AUAE AT 5 AL Rl

ot 74 AEE Q]
A IR cfol

;i“
o
—{E o?i
ﬁ
2
AN
S
ﬂ
&
=

Hil=gow v
o] ZAof| SPTt. SIAIEES B3l
P EAE 2487 ool A=k
7} 3R] AFAE HEel] @
5 dlolHE AL S4318
Az"og HAo) M
}1:::] —|C—’|—3H/H A= 34. sl-/\-l
o5 =74 dleld
] w}i} glgo 1E1—E'—
glo wlebr sPgEe] WEES AAg
th A& B0 70| B3 AL X5t ek 682 I
TE YUY Ao E Aauke IR E YA F e d
EE Hske Welth {5 ulls X471 v FejE AH]
20| vhf %5k 9 A7)AAE T UE 5 AHEE o]F
oI}, wijg-2 FFZIT 104 ool AFo] vlEEL FHe]
ABF71Q1 28Y F712 IF- dlolHe} APE/EH vlolE] gL
g5 7o AFS wig tEA Axs] 2 wilgE
E282 5 uiES] FejolM xpBHE /I BEd s
F& Azl Wtk ol XA ¥3 FEF AHEE =Y
3 A 7178 IR A7) videhes Fejoln S8 T
dlolEl} AP/ dlolE] GaE|ES B3l v AdolshAl Al
g}, o]zl w0 R slodg ©rIHQ] Au|2Tt ofd A7)
] A AR oA R FET F o ﬂa}ol HHL
A=A T ERIT = = B0 7] vl FHS s}

i)
-z
)

-

N
it
>,
ol K

Q‘L

]

P

A

B
[y o

4

o
-
)

e oy

9wk
oo (T o
1m

2
ol
=

nl RN ox
flo
=

oX,

AL J
i

e =2
o

¢

% 3R M b

%__ﬂ—{mj&mm
JL}jn

o
N =
ol
oZi

>

)

19

)
o

RN

Oﬁ' = l“N
rz o
&3

T o H{H
o o

tlo
24
N
_O|£
A

o
<o
ik
)
2
i) ﬂ
-
o,
-z
ot
M
L

-

HH
o




466 SO FLY GBI A4 A4, 20221

A #7843t | 717 AlFe] obd &M A1 et HSE AR FAA B, tule]aE ARgae] IRdHolEE
S5 sl JiRlst vAR B4t Fetete] ApEAdH A s 7 A 38E Bl Alxske 7R sPEE f‘éEHEl st
AES TE 5 ok FFdelE 34 e tulels £4 % sPEEolrh. B shdEe 71239 BAs el o
< AAPe 2eRlolgke SAE Bl U AHISE g HA=EY o2 RIFAs I A £FA(SI Solutiony ]2k
T FER] FAE ST st 9 Alga & © SRl AAELE 7IRke ' slo] {24, tule]s &
2] ZH|AelA AAH A & glen 2ERklE Fl 7, Blelely 7Rt AEe® IRdelEE St YAe|E
Mu|AE sl Algte JElE S4ETe] A 124 £ ol 2nRpL ey AHlaE AFs S w8l AHE
o oj#ieg =2 ik wepA Rk 9 F dEs e T e AR B4 71E AA] AR Skinalyzerd] - 5
SEY SRS MRS B o dle dEs ERklE Wl sk trte] 2, v AEAS wiEslal riste] E4shs WA
Bale AEE ol gl 83 0= Hilth 2 7iQle] FRuolHE gt Alx WA NE AT F
B AEHeR fA £ 2 o SR7E SAls &
423. B¥= 2 (BLEND OWN) HIZP7E tute] &5 ol gsf 7 Eritt A543 9oy 2
A= 22 A 2Rl SAllEE o83 2Rl AH|A It A e S 22 Rl 89S vHsie] g
Fefoltt. 8 AFS W 24, A 2/A, BY, AlY, 2 g FUY 2A, FU4, BY, A9, 3™ Bl sHE 55
Y APez FAE ‘Custom Blending’2}el o2 vldolg] 7]ut Az}, EgHOxybioticsM'E 71Es] 2019 =8 4 AkA
Table 4. Comparison of customized cosmetics on-line service
Brand Operation system Image

e Brand Launch in 2022
« Diagnose skin type with big data skin survey
* Recommend ingredients that require Al
reneo  Customized cosmetics manufacturer immediately manufacture and delivery
* EWG ingredients, plant-derived ingredients are used
» Categorize raw material on the website and add detailed descriptions
* No animal testing

reneo

.

Image 4. reneo.
www.re-neo.com

* 2020 Brand Launching
» Apply through the website
* A beauty consultant visits and measures skin conditions with a measuring instrument
* Analyze big data based on
external environment
» 28 Day Periodic Customized Cosmetics Regular Delivery
* T-zone, U-zone, O-zone, N-zone
Subscription service based on 1 part

Toun28

TOUN?28

J
Image 5. Toun 28.
www.toun28.com

* Brand launch in 2021
* A three-step process of genetic analysis, skin measurement, and skin survey
* All items EWG green rating
BLEND OWN ¢ Single-product line using survey only and subscription service line with 3 steps
* Re-measured skin conditions are linked through the app every two months, and the
product is manufactured and delivered based on the results
* Free rental of skin measuring instrument

BLEND OWN

JO

Image 6. BLEND OWN.
www.blendown.com
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reneo Toun28 BLEND OWN
Service form Online Online Online
Brand form General General General
* Big Data Based Interview
Skin data measurement * Big Data Based Interview * Device measurement « Genetic analysis
* Device measurement
Manufacture « Consultant manufacturing * Individual production process * Individual production process
N . . . * Regular Deli
Distribution delivery General delivery Regular delivery cetrar Jelvery

* General delivery
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Table 6. Analysis of customized cosmetics service results

IOPE ETUDE CNP reneo Toun28 BLEND OWN
Service form Offline Offline Offline Online Online Online
Brand form Extension Extension Extension General General General
. * Big Data
. . . * Big Dat . .
Skin data * Genetic analysis 18 * Big Data Based Interview

measurement ¢ Device measurement

* Device measurement

* Device measurement Based Interview

* Device measurement

Based Interview * Genetic analysis

* Device measurement

* Machine
manufacturin; * Machine
Manufacture ¢ .
« Consultant manufacturing
manufacturing

* Consultant
manufacturing

* Individual * Individual
production process  production process

* Consultant
manufacturing

Distribution

- 1
delivery Same-day sales

Same-day sales

Same-day sales

* Regular delivery

General delivery « General delivery

Regular delivery
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