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Analyzing the impact on logistics outsourcing success for Ugandan food processing firms

Abstract

through third-party logistics service providers' capabilities

Alioni, Christopher - Park, Byungin

Due to the recent and rapid globalization, logistics outsourcing has expanded globally and is
seen as a means of creating a robust logistics system. However, many businesses continue to have
difficulties with their logistics outsourcing contracts, which compels them to reinstate the logistics
function for internal management, This study aims to investigate how organizational capabilities of
logistics service providers (LSPs), notably flexibility, integration, innovation, and technological capa-
bilities, impact on the logistics outsourcing success in Ugandan food processing firms. Using a
structured questionnaire survey, cross-sectional data collected from 211 food processing firms in
Kampala - Uganda were analyzed by partial least squares-structural equation modeling (PLS-SEM)
using SmartPLS 3.3.7 software to examine the theorized relationships. The study findings revealed
that whereas the technological and innovation capabilities positively and significantly influence logis-
tics outsourcing success, the effects of flexibility and integration capabilities were insignificant,

Additionally, the importance-performance map analysis (IPMA) reveals that the technological capa-
bility is a priority capability, followed by the innovation capability if logistics outsourcing success is
to be achieved. Conversely, flexibility and integration capabilities are of low priority.

Key words: Logistics outsourcing success, innovation capability, integration capability, technological
capability, flexibility capability, food processing firms, Uganda
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