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ABSTRACT

Purpose: As an administrative organization that directly affects the safety and livelihood of the people,
local governments are important to ensure the continuity of key functions in the event of a disaster.
The purpose of this study is to review effective methods for establishing and implementing a continuity
of operations plan to protect and maintain the key functions of local governments. Method: In order to
improve the inefficiency of the 1SO22301-based continuity of operation plan, applying the organi-
zational-oriented functional continuity method and set up the planning method, key functions, required
resources, and basic education and training forms, and apply to local governments and review their
feasibility. Result: The proposed organization-oriented continuity of operation plan preparation
method reflects the characteristics of bureaucratic local governments and makes it easy to prepare and
apply in practice. Conclusion: Compared to the private sector, in the public sector, where work is
organization-oriented, it can be a more efficient way to fully reflect the organizational point of view in
establishing a continuity of Opertaions plan.

Keywords: Local Government, Continuity of Operations Plan, Key Function, Required Resource,
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Table 3. Core function selection template(example)(Continue)
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Table 5. Training template(example)
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