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{Abstract)

A Study on the Utilization of Naval Personnel According to
Characteristics of New Generations: Discussion from the
Perspective of Generation Z, a Newly Emerging Generation

Min, Seung-Un

(Republic of Korea Naval Academy)
Kim, Seong-Yeol

(Republic of Korea Naval Academy)

The objective of this treatise is to explore the limitations of the current navy
manpower utilization system and the ways to improve it from the perspective
of Generation Z. As Generation Z, following Millennials, has finally come of
age, this new group is constituting a gradually greater proportion of military
personnel. Due to the typical characteristics of naval operations, the harmony
between Millennials and Generation Z, which is differentiated from Generation
X in view of dispositions and traits, is one of the essential issues to be
discussed.

Generally, in a naval vessel, there are numerous pieces of equipment
necessary to carry out a wide range of missions and a large number of crew
members who operate them with consistent levels of fighting power. This is all
while members are living together within the narrow space throughout the 24
hours of each day. Under such particular circumstances, any
inter-generational conflicts may have a disruptive effect on the successful
accomplishment of naval missions.

Currently, new generations of military personnel are facing social difficulties
in different aspects compared with the previous generations, and also have
different viewpoints on the military. In this regard, in order to foster true
harmony between generations, it is considered necessary to take a closer look
at the inter-generational differences from their respective standpoints and to
examine whether the military organization has taken adequate steps to
respond to such changes.

Accordingly, Chapters 1 and 2 cover the environments in which Millennials
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and Generation Z were raised during their childhood to young adulthood,
which are distinct from those of older generations, their viewpoints formed
based on such backgrounds, and the need to resolve various conflicts between
generations.

In Chapter 3, the current actions taken by overseas military powers to
enhance the coexistence with Generation MZ are analyzed to find the
significant implications they had. Chapter 4 examines the operation
environments specific to the navy; identifies the potential barriers to achieving
harmony between generations by assessing the current status of personnel
utilization in the Korean navy in terms of the seaman, petty officer, and the
officer, as well as policy: and outlines the solutions to drive harmony. Finally,
Chapter 5 emphasizes the need to establish a genuine empathy between
generations based on the understanding of unique inter-generational
characteristics. This section also discusses the importance of addressing
difficulties in utilizing technology-centered naval manpower, and forecasts a
scenario of a naval organization that resolves the problem of utilizing naval

personnel and the inter-generational conflicts in the future.

Key Words: new generation, inter—generational conflicts, manpower utilization, task
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