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A Study on vitalization of the Pohang Yeongil Port and its hinterland in the

post Covid-19 pandemic
Kwak, Dong-Wook - Lee, Sung-Woo - Kim, A-Rom - Seo, Young-Joon

Abstract

This study aims at investigating measures to vitalize the Pohang Yeongil New Port and its hinter-
land in the context of the post Covid-19 pandemic. To identify appropriate strategies, an SWOT
analysis combined with fuzzy-AHP(Analytic Hierarchy Process) was applied for strategical priority.
Among the SWOT factors, weaknesses and threats were found to be critical. At a more detailed
level, the strategic priorities were given to insufficient infrastructure (W), neighboring ports (T), in-
sufficient shipping network (W), low service level (W) and South-North Korea relationships (T).
Given these results, several strategies to overcome core weaknesses and threats of the Pohang
Yeongil Port were suggested. The results of this study may provide valuable insights for port poli-
cy makers.

Key words: Pohang Yeongil Port, Port vitalization, SWOT, fuzzy-AHP
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