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Nurses' Organizational Silence in Hospitals:
A Grounded Theoretical Approach
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Purpose: This study aimed to explore the constructs and context of hospital nurses’ organizational silence. Methods:
In-depth interviews were conducted with 17 nurses in small-middle general hospitals as well as big university
hospitals. We then derived the key themes using grounded theory method. Results: Nine themes and 30 sub-themes
were derived: “Willing to be recognized for performance rather than saying”, “Getting used to the hard-to-speak
climate”, “Face the reality that does not change when said”, “Complicated situation that prevents self-regulating
decision-making”, “Confhcts that are difficult to confront”, “Unfair responsibilities that | want to evade”, “Leaders
who don’t support me”, and “Being blocked in communication”. Consequently, the nurses learned to adopt a climate
of silence and “learned organizational silence” behavior. They experienced that prosocial silence was essential for
obtaining approval as a member of the group, and defensive silence for protecting themselves in the hierarchical
structure and unfair responsibilities. Acquiescent silence originated from a futile relationship with their supervisors,
one-way communications, and the unsupportive management system, in which three types of silence appeared
sequentially or in combination with each other. Conclusion: Based on these results, nursing managers should identify
the context of nurses’ organizational silence and should lessen these silence behaviors.
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317 0] 2 92T} Y T BE, B2 A
oL A8 Ao 012015 0 AU AR 05 8
49l 9Aj2ES W /1A 84 0[Th(Jeong, Byeon, &
Ahn, 2006). £3] Q|2 AE 7F WA Ql oA AE B3l 3x}
S fel ZFoF & i FaF AAl 270)7|& shtt
(Manojlovich & Antonakos, 2008; Kim, Kang, An, & Sung,
2007). SHAIRE S ZQIS-L AAlS] Yo] Tt OAfaE0] &
Sl olFo1 2|7 E1T ek 1415k Qlth(Lee, Bak,
Baek, Lee, & Jeong, 2014; Cho, Kim, Cho, & Nam, 2013). A
A% 270 PAAL AHAlo] &5 22 o] that EAJof w3}
of 9|72 A58 L] Bk 058 WEstels Bl
3, § Uo7} H B3t A o] Fodsiris w-So] 23] Al
WA = F= ltkMilliken & Morrison, 2003). E3t
2|2 7h5 Ao A HPASETL QL 7B AR AR oL, ZhE AL
O] 2 0] 9] U2 Fo sl ‘HiF PAS B, tEAE
Abolof| A o] & FHAAY F3}5}7] ol WrobA|A] X5t
=5)e}.

o|X " FEE0] A4le

AREEC] disl A5 ?ﬂ% ?‘i =

Silence) ol2f=go 2 7}s31tH(Morrison & Milliken,
2000). =2 Z &2 ZXL] ALEo] 23 Y g7 A=
ARQkoIut ZA ol s Al AHdlo] Z7FA AL Q= &Rty |,
ooy HH S5 WA FAY, o|8 =UE A= A
o] ARl sEoA FHASH HA U= As ngtct
(Morrison & Milliken, 2000; Pinder & Harlos, 2001). %] 2]
YoM = 24 W7 EAU S8 HE A HsiA 744
o] 19 oS = A kil ARTo =N vk 22 X
FAQl 24 AYE 2T 4= gr}(Williams & Perlow,

=13

o]L_ =

N

2] 2 & (Organizational

2003). A3 22)2] A4 s FHYE] o] e YT
o} BelE Yt oA g £Hab = H%Lﬂ°ﬂﬂﬁ0§

L
R

2xo) 2T YAE Fad BART T 5 A
(Vakola & Bouradas, 2005). E3F & —] AEL AL 7H%le]
2 g 1} £ Q1 THE R olzhe ZjlElel Mo 1
A% Aol ofd, 29| o] BHS] SJFhA G Wi,
“A8)E 0 2 FAEL A4 olek T T 4 9lrh(Vakola &
Bouradas, 2005).
2R PB) AT 2 TYL AL R solF AL

U 282 57HX7] 2 (Morrison & Milliken, 2000), 0] 52| &
2293} ] & Z3fj5} (Vakola & Bouradas, 2005), ©]
Ao g Eol=Zl o2 ALy vl Qlh(Elgi, Karabay, Alpkan,
& Sener, 2014; Jain, 2013). ¢ Yo}l 23S 7 gst &

Zo
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FuL, 5
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RS

Z7{0|2X

D
SRt QoM 1ol ArSo] A2 AeE X LaiA)
JBgomn Bz stolg 2He] YT BARS
gkotsle 58S golx g7 = St (Greenberg & Edwards,
2009; Milliken, Morrison, & Hewlin, 2003). 22 U] Z &4
Aol A TAUER 1o e, 2, A%, AL
5 2 g S S he] Aaa 0 2 2kEpe] Y
7t 22 ol = R A 9l Y2 v A A Frk(Morrison &
Milliken, 2000; Vakola & Bouradas, 2005; Brinsfield, 2013).
7EAke) 2N YFo] 2V AEL HgHe e 7E
4QQ%ﬁﬂ“ﬂﬂﬂﬂﬁﬂ%ﬁﬂivﬂﬂAMEﬂﬂ

o 9 EAIE S B A=) AHo) gloA] S
S FstaL iek. webA 1tz ARE o] BRI S sl 1
S YT B ol el wANA 71 5HaL YAk T A
& % @3 Aleto|th(Garon, 2012). o] SkxpebH #al of
Yzt A A4 ]4 2 Q] whgoluh A% AR B, "2
2L Y3t 4 24 0]7| = 3}tk (Heath, Johanson, Blake,
%M)Eﬂﬁlﬂﬁﬁﬁﬁ—Jﬁi%Jfﬂhm

2 Ao} obA ] Bt HPET AT o] QlJ_(Maxﬁeld

Grenny, Lavandero, & Groah, 2011) o]o]] tjgt A4 9] A&
© 2 SRk o] ZA 22l 918 2 47} vt Eo]th(Henriksen &
Dayton, 2006). $-2|Uie} B E 24 W2 ZFAT Y
Ao 2 91215 31 It (Woo & Lee, 2018). 121} B 7FE A}
of 223 Bo] TAH02 o] W et ol FA T 247
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HARS ot o] Yag Agolt
2. A7 =X

B AL 3 EAES Q4 A ES B3 o5
AolAle] 2 YRS FHFH AR S42 shetatn 9

7r5Ae] 24 W B0 P47} Wt gkt AFEHol
oh;]..

AL ARSI 24 Y8 0] 747 et
ol48) et AR Aol

Vol. 31 No.2, 2022 67



0133 - 79

SR AR LA 7|7 2015 12 HE 20164 5¥€7HA] 4=
Pejgieh. WEo] THE B A7) 2 BolA Yofuhx] gk,
A7olx] A4 HolW AT 97 Ago] EA
S5 57 9I9) ¥ TSR DR PALS Htech 24 W5

= 9] AT WY, FLIU T FONIANA 27 DS BT RIS 2 Hol JEA), HERE FHol 9
SH QUi BANIh ol oS MR o HoIGT, B 1), 12l T o) B0I A 5 AolRte] B Bl S
QA4 1 vRkEE 1497H Shpslich BoIdE S e V1R AEoR sigm no P MR Yug s 1)
AR 71202 AT 1 o] ol HAS AR HBAE3T ST ATH 015 1 AS B a4 ATl
o) B YO o] Z3t o= 2ol ST QIR W wHld] A Fh o= Wk uHA o 2 Aashert
Aol ERAZT ATHARNEE W3, A3, el 5
o U IEA FPAUOIF STAFRLLER AN 4, ApREN
HRBAL, HYIEAY, AR RABEEA 5) 2F-& 27 9]
Jon RE YA oF AT JEE Gt Qch E4& 3t A4 Q1 AR2 A Strauss£t Corbin (1998)2]
(Table 1). A 0|20 7|ulsle] £33t LA 0|2 7 E T}
T Agsto] A g o =N 52 ARG B B B
3. Xt24H So] 425 Ts] WFskshe Ao] 1A= Ro] ohehgn
HFE NN 29, HFES A= Q2AHE
247 4RSS YUY S AL PUL OIS 2R) WRES QA ARalE TS 27) W
Table 1. General Characteristics of Participants
ID Region Nursing unit E)gfcfiﬁll:se Position Other
A Seoul Neurology 10 Staff nurse
B Seoul Internal medicine unit 65 Staff nurse
C Seoul Internal medicine unit 29 Staff nurse
D Seoul Rehabilitation medicine unit 18 Staff nurse
E Seoul Intensive care unit 24 Staff nurse
I Seoul Clinical trial center 134 Staff nurse
G Seoul Neuro surgery unit 24 Staff nurse Resigned
H Seoul Cardio intensive care unit 36 Staff nurse
I Seoul Internal medicine unit 48 Staff nurse
J Seoul Neurology unit 122 Staff nurse
K Seoul Emergency center 12 Staff nurse Resigned
IL Seoul Emergency center 48 Staff nurse
M Seoul General surgery unit 143 Physician assistant
N Gangwon Outpatient service center 172 Physician assistant
o Gangwon Oncology unit 143 Physician assistant
P Gangwon Oncology unit 134 Charge nurse
Q Seoul Neurology unit 37 Staff nurse
Total 17 = - -
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FOAE AHA 2272 THT HL EH3hch b
Auro 2 wEE WL PPt} ATAN B s
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=™ 1

2 AtolA= AR AT Y 7HA] 72l A=Y, AR, &
A7FsAd, Eel7 e 5= 575te] =35t 3lthSandelowski,
1986). 413 QUElFoll 9HA Frojz}olAl & A9 ZH4& 49
T AR FYAME T S 2SIt A E R W
o] 52 AYS AP o &AL Fofx 7t 9 A9, dA=
A o] FHE 5 U UEHF W& AFFZH o]9fo= A
&4 o2 A S AL, AE R Fof] ZrojRpoA &
Aol AHEE AlsstRh A ERol 23E ] = AU
Q1 HE oL AFZFRLY Al4fo] Erd = Q= BE WS
AP o] ArAISFA AL i 2] AlE-S 25 IDE A 253l e

FHE ZE ARSSMARE RS E YA A2t
AP ol X7t oA o] =2 By, BeE]stqinh 2 A A=
Az Aol $hAl & A AT &3 A7) A A g-E
U328 HYE AA AF5US ol THSFATHIRB 51
¥5: 1511/002-008).

BAe] NPT T A WREL TS AW
£917]0] o3l walshol 2ebx 4 o WAL
A, AA WA GE BEE, Aa2 ARA) FoH w
S AR B, GuThe U2 WA Qg m A nhe,
U AAHFA 2ohe A, Hok 4e B AT,
s g FRE Gt 45, 4E 2YAT 5 A

At 3071 9 sH = /4 = /ith(Table 2).

1) Wk 2e A7) BE £9)7]0] ol
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SHe 291718 7|3 o] 8 ALEA o] $JR A o7)o] =
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ofof shthe 2 QHe Al o 2 el g WA Hgick 3
e,

1 9ol A 27k wolSolof 5. o] 7] g
H o2 By} 13 Bol7|v} 24 o] QlojA] Brke 2w
‘EohA) o) o] ZA SHAI7 A1 A AR, ofd] LR
AL Bolri 29ly] A= QLI ofs] H-Lo] Sof
7S o) A ERjelx) o ol®A) B Aze B 4
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o3 GAE HE £ 9l71nhx] YT B Y
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Table 2. Constructs of Organizational Silence of Hospital Nurses

No. Categories

Subcategories

1 Willing to be recognized for performance rather than saying

2 Get used to the hard-to-speak climate

3 Face to the reality that does not change when said

4 Complicated situation that prevents free decision making

5 Conflicts that are difficult to confront

6 Evade Unfair responsibilities

7 Leaders who do not support me
8 Being blocked communication
9 Learned Organizational Silence

- A good nurse
- Have to read seniors thoughts
- Senior nurse nowhere to stand

- Recognized the climate of silence
- Hierarchical culture
- A ward - a space of isolation and control

- Understaffed
- Hard and tough labor environment
- High level of job stress

- Implicit practices and habit
- Inconsistent work protocol
- Heavy work load that pushed on

- Collisions of different perspectives
- Hard-to-describe relational troubles
- Can't really communicate with doctors

- Shifting responsibilities

- Transfer responsibilities as well as duties
- PSR is punishment report

- Arrow of reproach

- Excessive authoritative manager
- Boss not on my side

- Communication blocker

- Failed role model

- Passive participating in the meeting

- One way communication, not two-way
- Stealthily, informally giving a hint

- Blocked communication system

- Follow others' behavior
- Protect myself from risk
- Useless to speak out
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Figure 1. Paradigm model of organizational silence in hospital nurses.
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