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B Abstract &

Although more than 99% of all Korean companies are small and medium-sized enterprises (SMES), which accounts
for a large part of the national economy, they are having difficulties in securing information protection capabilities
due to problems such as budget and manpower. On the other hand, as 97% of cyber incidents are concentrated in
SMEs, it is urgent to strengthen the information protection management and response capabilities of SMES. Although
the government is promoting company-wide information security consulting for SMEs, the need for supplementing it's
procedures and consulting items is being raised. Based on the results of information security consulting supported
by the government in 2020, this study attempted to derive improvement plans by interviewing SME workers, information
security consultants, and system operators. Through the research results, it is expected to create a basis for SMEs
to autonomously check the information security management system and contribute to the reference of related policies.
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